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Bert  Schwarzschild 

ACP . AIP ( CDAY ,  GLUBKIN,  JSCHMIDT ,  PELLIOT ,  RWEHRENB . 

4  Nov  1997  (Tue)  9:58 
Index  categories  -Reply 

I've  often  found  "Facilities"  to  be  a  useful  index  catagory.  I  think  it  should  be 
kept . 

BertI 

CC:  ACP.AIP {CHARRIS,  JBARKER,  SBENKA) , 


From: 

To: 

Date: 
Subject : 


S  000401 


Prom: 

To: 

Date : 
Subject : 


Gloria  Lubkin 

ACP . AIP ( BSCHWARZ ,  CDAY,  JSCHMIDT,  PELLIOT ,  RWEHREN . . . 
3  Nov  1997  (Mon)  15:33 
Index  categories  -Reply 


I  still  feel  we  need  to  add  a  couple  of  categories  because  of  the  50th  anniversary  of 
PT: 

We  requested  submissions  of  humor  (in  both  Oct.  and  Nov.)  and  in  1998  will  presumably 
publish  a  lot  of  it. 

We  announced  the  Search  Essay  Contest  (in  both  Oct.  and  Nov.)  and  in  1998  will 
presumably  publish  one  or  more  such  essays.  I  had  suggested  to  Graham  and  Judy,  based 
on  a  conversation  with  Spencer  Weart,  that  we  see  what  the  Library  of  Congress  uses. 
Spencer  guessed  that  we  should  call  the  category  "predictions." 


CC: 


ACP . AIP (CHARRIS , 


JBARKER,  SBENKA) , 


S  000402 


Jean  A.  Kumagai  < jak@interport . net> 
Graham  Collins  <gcollins@aip . org> 

3  Nov  1997  (Mon)  14:56 
Re:  Index  categories 

Graham, 


From: 

To: 

Date : 
Subject: 


I'd  like  to  suggest  adding  the  category  "Latin  and  South  America".  A  number  of  items 
fall  into  that  category. 

Will  there  be  a  category  for  NIST?  If  so,  it  should  be  included  in  the 
cross-reference  for  Dept  of  Commerce. 


Also,  I  agree  with  your  earlier  messages  about  not  arbitrarily  limiting  the  number  of 
categories  per  item  to  3 .  It  seems  to  me  the  motivation  for  having  an  index  is  (or 
should  be)  to  make  it  easier  to  look  things  up  in  past  issues. 


Jean 


CC:  ACP  .  AIP  (WKORNBER,  TFEDER,  SBENKA,  RWEHRENB ,  PELLIOT ,  JS  .  .  . 


S  000403 


Received:  from  amsterdam.interport.net  ([199.184.165.9]) 

by  ACPGate.acp.org  (GroupWise  SMTP/MIME  daemon  4.1  v3 ) 

;  Mon,  3  Nov  97  14:56:28  EST 

Received:  from  [207.38.249.141]  (ts4port52.port.net  [207.38.249.180]) 
by  amsterdam.interport.net  ( 8 . 8 . 5 / 8 . 8 . 5 )  with  SMTP  id  OAA27956; 
Mon,  3  Nov  1997  14:56:18  -0500  (EST) 

Date:  Mon,  3  Nov  1997  14:56:18  -0500  (EST) 

X-Sender:  jak@pop.interport.net 

Message-Id:  <v0 153 0 52 0b083ale4 8 f ea@ [ 207 . 3 8 . 249 . 141 ] > 

Mime-Version:  1.0 

Content-Type:  text/plain;  charset= "us-ascii " 

To:  Graham  Collins  <gcoll ins@aip . org> 

From:  jak@interport.net  (Jean  A.  Kumagai) 

Subject:  Re:  Index  categories 

Cc :  jak@interport.net,  bgl@worldnet.att.net,  bschwarz@aip.acp.org, 

charris@aip.acp.org,  clucas@aip.acp.org,  eplotkin@aip.acp.org, 
gcollins@aip.org,  goodwin@aip.acp.org,  jschmidt@aip.acp.org, 
pelliot@aip.acp.org,  rwehrenb@aip.acp.org,  sbenka@aip.acp.org, 
tfeder@aip.acp.org,  wkornber@aip.acp.org,  gbl2@aip.org, 
jbarker@aip.org,  sfunk@aip.org,  cday@aip.org 


S  000404 


From: 

To: 

Date: 
Subject : 


Graham  Collins 

CDAY ,  PELLIOT,  TFEDER,  apsdpost . GOODWIN,  i : interpo 
3  Nov  1997  (Mon)  14:14 
Index  categories 


Two  matters  regarding  the  index.  If  you  want  to  have  any  input  on  these  decisions, 
you  must  respond  by  the  end  of  Tuesday.  (E-mail  me,  Graham.)  If  we  don't  hear  from 
you  we'll  assume  you  do  not  object  to  any  of  these  changes. 

1.  For  a  number  of  items,  some  of  the  suggested  categories  have  been  deleted.  If  you 
want  to  review  these  changes,  see  Judy.  (If  you  are  off-site,  contact  her  to  have  the 
pages  faxed  to  you.) 


2 .  Changes  to  categories 

2. (a)  These  categories  will  be  deleted: 


Congress  and  Science;  Facilities. 


2.(b)  No  articles  will  be  listed  under  the  following  categories.  The  categories  will 
be  kept  with  cross-references  as  indicated: 

Arms  control . 

See:  Military  physics;  International  science;  Science,  policy  and  politics. 

Dept  of  Commerce. 

See:  US  National  Labs;  Science  Policy  and  Politics;  Funding  and  budgets. 

Dept  of  Defense. 

See:  Funding  and  budgets;  Science  policy  and  politics;  Military  physics. 

Dept  of  Energy. 

See:  Accelerators;  Energy;  Environment;  Funding  and  budgets;  Science  policy  and 
politics;  US  national  labs. 

Molecular  Physics. 

See:  Chemical  and  molecular  physics. 

Planetary  science. 

See:  Space  and  planetary  science. 

2.  (c)  New  cross  reference: 

Russia . 

See:  Former  Soviet  Union. 


--  Graham 
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CC: 


JBARKER ,  SBENKA,  CHARRIS 


From: 

To: 

Date: 
Subject : 


Jeff  Schmidt 
PELLIOT 

3  Nov  1997  (Mon)  2:09 

How  Persuasive  I  Am,  or  Win  None,  Lose  Some  -Reply 


I  think  you  deserved  a  rational  answer  rather  than  a  ruling  --  especially  because  you 
put  some  effort  into  asking  the  question. 


Jeff 


CC: 


j  schmidt 
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From: 

To: 

Date : 
Subject : 


Graham  Collins 

ACP . AIP ( BSCHWARZ ,  CDAY,  CHARRIS,  CLUCAS ,  EPLOTKIN, . . . 
3  Nov  1997  (Mon)  12:27 

Staff  Directory  on  Homepage  -Forwarded  -Reply  -Reply 


>>>  gcollins  (Graham  P.  Collins)  10/31/97  12:04pm  >>> 

I  should  probably  check  my  facts  before  I  say  this,  but  I  believe  2  of  the  3  articles 
in  our  November  issue  began  as  e-mail  inquiries  sent  to  me. 

<<<<< 

Indeed,  the  Rowlands /Kasap  article  (which  provided  our  November  cover)  was  proposed  in 
an  e-mail  to  our  web  address  (ptwww@aip.acp.org)  on  3/31/97.  The  Galison  proposal  was 
e-mailed  to  my  ancient  gpc@aip.org  address  on  3/27/97  (it  looks  like  they  also  sent  it 
to  gbl2@aip.org). 

While  checking  that,  I  noticed  that  Nancy  Hecker  inquired  at  our  web  address  about  how 
to  submit  an  obit  on  8/14/97.  Presumably  that  led  to  the  Hoepfel  obit  (page  87) . 

--  Graham 


S  000407 


From: 

To: 

Date : 
Subject: 


Toni  Feder 

ACP . AIP (BSCHWARZ ,  CDAY,  CHARRIS,  CLUCAS ,  EPLOTKIN, . . . 

3  Nov  1997  (Mon)  12:40 

Staff  Directory  on  Homepage  -Forwarded  -Reply  -Reply  -Reply 


I  just  want  to  weigh  in  to  say  that  I  like  the  idea  of  people  being  able  to  submit 
ideas  for  stories  via  the  web. . .  I  agree  with  Chas  and  others  who  have  said  it  would 
be  worth  wading  through  some  garbage  to  find  some  good  ideas. 


Toni 


S  000408 


From: 

To: 

Date: 
Subject : 


gcollins  (Graham  P.  Collins) 

ACP . AIP ( BSCHWARZ ,  CDAY ,  CHARRIS,  CLUCAS ,  EPLOTKIN, 
31  Oct  1997  (Fri)  12 :04 

Staff  Directory  on  Homepage  -Forwarded  -Reply 


I  should  probably  check  my  facts  before  I  say  this,  but  I  believe  2  of  the  3  articles 
in  our  November  issue  began  as  e-mail  inquiries  sent  to  me.  (Kasap  and  Galison.  I 
might  be  confusing  Kasap  with  someone  else,  or  a  different  article  proposal  by  Kasap.) 
Such  inquiries  and  proposals  "out  of  the  blue"  tend  to  go  to  our  "web"  address  or  my 
ancient  ”gpc@aip . org"  address  that  was  the  first  one  we  ever  listed.  I  think  if  we 
listed  some  addresses  that  were  intended  for  such  matters,  the  number  of  valuable 
inquiries,  proposals  and  news  tips  (e.g.  the  medical  radioisotopes  thing  most 
recently)  we  would  get  would  be  well  worth  the  increase  in  “junk”  e-mail. 


Chas  --  if  you  want,  we  can  readily  set  up  an  address  such  as  "ptobit@aip.acp.org"  and 
list  it  on  the  web  and  elsewhere.  It  would  be  set  to  automatically  forward  to  your 
account  so  long  as  Obits  are  your  undertaking. 


We  already  have  accounts  like  that  for  Calendar,  Letters,  Buyers'  Guide,  and  Web 
Watch.  One  for  New  Products  is  planned  (with  Larry  Rubin's  approval)  but  I  haven't 
gotten  around  to  having  it  set  up  yet.  Click  on  "Addresses'*  on  our  home  page. 

--  Graham 
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From: 

To: 

Date : 
Subject 

I  agree 
get  the 
or  hear 

Chas 


Charles  Day 

ACP . AIP ( BSCHWARZ ,  CHARRIS,  CLUCAS ,  EPLOTKIN,  GLUBK . . . 
31  Oct  1997  (Fri)  13:33 

Staff  Directory  on  HomePage  -Forwarded  -Reply  -Reply 

with  Graham  that  it's  worth  processing  junk  email  ore  to 
one  or  two  news  or  article  nuggets  that  we’d  otherwise  miss 
about  much  later. 
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1205  CONSTANT  SPRINGS  DRIVE  / 2, 

AUSTIN.  TEXAS  78746 


DHT 


4  1997 


TELEPHONE  AND  FAX 
(512)  327-1794 


Letters  to  the  Editor,  October  9, 1997 

Phy$ics  Today 

Re:  Legal  Review  V.  Peer  Review:  Gordon  &  Breach  V.  APS-AIP 


CC  :  'Ta*r\/  T efl 

f\4  Ocf^ 


Dear  Editor, 

The  article.by  Irwin  Goodman,  captioned  "Federal  Court  Rules  for  APS  and  AIP  in 
Dispute  with  Gordon  &  Breach  Over  Survey  of  Journals"  is  an  embarrassing  account  of  an 
embarrassing,  extremely  costly  episode  in  APS-AIP  history,  of  which  a  proper  account  is 
yet  to  be  given  to  Society  members. 


Only  insiders  know  who  has  been  making  decisions  and  what  the  cost  has  been.  No  one 
knows  when  the  suits  will  end  and  what  will  be  done  to  forestall  similar  episodes. 
Goodman  belittles  the  significance  of  what  should  be  major  issues  -  namely,  the  reflection 
of  the  suit  on  the  quality  of  peer  review  of  our  journals,  and  on  the  management  of  society 
affairs  in  dealing  with  a  very  costly  legal  challenge  to  our  peer  review  system  (1). 

So  far  only  insiders  know  who  peer-reviewed  the  Barschall  articles  and  approved  their 
publication  in  the  first  place.  Were  they  qualified  to  judge  those  articles,  or  were  they 
friends  of  BarschaD  who  let  them  pass  without  considering  the  risks  of  publication? 


The  fact  that  Barschall’s  legal  expenses  have  been  paid  out  of  our  institutional  budgets 
strongly  suggests  that  there  has  been  improper  influence  at  work  in  this  entire  affair,  and 
that  the  time  has  come  for  much  greater  frankness  about  it. 


If  we  are  too  indulgent  and  slack  in  our  system  of  peer  review,  the  lesson  of  the  Gordon  & 
Breach  suit  is  that  we  pay  dearly  in  many  ways.  Not  only  do  we  incur  "staggering"  costs 
(Judge  .Sands'  term),  but  we  expose  ourselves  to  a  legal  process  at  the  hands  of  a  judge 
who  may  nothing  about  scientific  realities.  Thus,  Judge  Sands  counts  published  papers  to 
judge  the  scientific  qualifications  of  the  late  Prof.  Barschall,  when  we  know  that  is  one  of 
the  most  superficial  and  possibly  misleading  of  ways  to  judge  scientific  competence.  And 
when  Judge  Sands  wrote  in  an  earlier  opinion  in  the  case  that  Consumer  Reports  is  "at  the 
top  of  the  heap"  in  making  judgments  about  the  worth  of  consumer  products,  he  is  merely 
citing  hearsay  and  self-serving  advertisements. 


The  Galileo  case  should  have  settled  the  folly  of  leaving  scientific  matters  to  courts  of  law. 
But  if  we  do  not  improve  our  procedures,  we  can  expect  more  troubles  ahead. 

Sincerely  yours. 

'  Lawrence  Cranberg, 

1..  L.  Cranberg,  "Legal  Review  Versus  Peer  Review",  Physics  and  Society ,  October,  1993, 
^>p.  4-6. 
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From:  Paul  Elliot 

To:  tfeder, I: jak@interport .net 

Date:  16  Oct  1997  (Thu)  15:09 

Subject:  FYI--Gordon  and  Breach  Again 

Toni,  Jean-- 

Harry  Lustig  evidently  wrote  an  article  on  the  G@B  case,  keyed  to  Irwin's  PC  story, 
and  Steve  evidently  has  gotten  Harry  to  prepare  this  shorter  version  of  the  article 
as  a  possible  letter  to  the  editor.  The  letter  is  now  being  reviewed  by  Irwin,  who 
has  already  been  sent  the  Cranberg  letter  to  review.  I'll  keep  you  informed. 

Paul 

( Jeff--there ' s  a  hardcopy  of  the  Cranberg  letter  in  your  mailbox  here.) 

>>>  Harry  Lustig  <lustig@aps . org>  10/13/97  10:41pm  >>> 

Dear  Steve, 

Thank  you  for  the  quick  consideration  you  gave  to  my  piece.  I  appreciate 
your  effort,  particularly  over  the  week-end. 

In  response  I  have  made  a  very  quick  attempt  to  shorten  the  article  to 
Letter  size.  The  result  is  attached.  This  version  concentrates  on  the 
trials  and  tribulations  that  the  societies  and  Barschall  went  through  in 
their  defense.  It  omits  the  substantive  sections  dealing  with  the  false 
G&B  allegations  about  a  conspiracy.  I  am  not  sure  that  this  was  the  right 
decision  and  that  this  will  be  an  effective  contribution. 

Inasmuch  as  Im  leaving  the  country  tomorrow  I  will  ask  Dick  Meserve, 
and  my  APS  and  AIP  colleagues  to  use  their  judgement  as  to  whether  to 
submit  the  Letter  to  PT  for  publication.  Furthermore  Dick  will  have  to 
advise  on  its  possible  legal  ramifications.  My  own  stipulation  is  that  I 
would  remain  free  to  publish  a  longer  article  somewhere  else, 

incorporating  the  material  in  the  Letter.  I  would  of  course  inform  the  Editor 
of  the  other  publication  of  the  prior  partial  publication  in  PT  and  he  would 
have  to  maker  the  decision  whether  to  accept  the  more  comprehensive 
piece. 

Later  this  evening  I  will  e-mail  you  some  phone  and  fax  numbers  abroad 
in  case  you  have  to  get  in  touch  with  me  during  my  absence. 

HL 


LETTER  TO  THE  EDITOR  OF  PHYSICS  TODAY 

The  PHYSICS  TODAY  report  about  the  Gordon  &  Breach  lawsuits  is 
accurate  as  to  the  facts:  Federal  District  Judge  Leonard  Sand  did  indeed 
rule  that  the  methodology  and  results  of  a  survey  by  the  late  Henry  H. 
Barschall  of  the  relative  cost-effectiveness  of  some  200  physics 
journals  were  entirely  accurate;  that  the  dissemination  by  the  American 
Institute  of  Physics  (AIP)  and  the  American  Physical  Society  (APS)  of 
articles  by  Barschall  about  the  survey  was  beyond  reproach;  and  that 
the  suit  was  without  any  merit.  What  your  story  missed  was  an 
appreciation  of  the  social  and  human  context  in  which  this  costly, 
decade-long  battle  in  defense  of  free  expression  and  the  scientific 
competence  and  personal  integrity  of  Heinz  Barschall,  has  had  to  be 
waged. 

My  vantage  point  is  that  of  a  physicist  who,  as  Treasurer  of  APS  from 
1985  to  1996,  had  the  primary  responsibility  or  working  with  our 
attorneys  on  APS ' s  responses  first  to  the 

threats  and  then  to  the  actual  prosecution  of  lawsuits  in  four  countries. 
Since  my  retirement  I  have  continued  to  be  involved  , as  a  witness  in  the 
June  1997  trial  before  Judge  Sand  and  as  an  adviser  to  the  current 
officers . 

I  remember  the  incredulity  with  which  AIP  and  APS  received  the  G&B 
complaint  and  threats  about  the  July  1988  Barschall  article  in  PHYSICS 
TODAY,  beginning  in  August  of  1988.  The  initial  communications  from 
G&B's  New  York  law  firm  alleged  (largely  unspecified)  errors  in  the 
Barschall  article,  and  demanded  the  publication  of  a  prescribed  retraction 


S  000412 


and  an  apology, 

under  the  threat  of  legal  action  for  damages.  Our  response  was 

two-fold:  we  asked  for  a  specification  of  the  alleged  errors,  expressing 

eagerness  to  publish  any  necessary  corrections, 

and  PHYSICS  TODAY  published  a  notice  that  because  of  questions 

raised  by  G&B  "readers  may  wish  to  withhold  judgment  "regarding  the 

Barschall  article. 

In  spite  of  our  judgment  that  the  complaints  were  without  merit,  PHYSICS 
TODAY  offered  G&B  space  for  a  statement  setting  out  its  objections  to 
the  Barschall  article,  subject  only  to  giving  the  author  space  to  rebut 
allegations  of  error.  This  offer  was  summarily  rejected.  Nevertheless  it 
was  maintained  during  many  years  of  litigation  and  of  attempts,  on  our 
part,  to  achieve  a  settlement  of  the  dispute. 

After  the  litigation  began,  we  heard  about  the  long  history  of  G&B's 
largely  successful 

efforts  to  intimidate  anyone  who  would  criticize  the  prices  or  policies  of 
this  publisher's  journals,  or  even  to  provide  information  about  them 
.Invariably  a  retraction  was  demanded  with  threats  of  law-suits.  By  the 
time  the  U.S.  suit  against  AIP  and  APS  came  to  trial  we  were  able  to 
document  ten  instances  of  such  threats  and  intimidation.  Sadly  most  of 
the  university  and  corporate  superiors  of  the  ‘offenders"  caved  in  to  the 
threats  of  litigation  and  forced  the  librarians  and  scholars  to  retract  their 
true  observations.  The  realization  that  we  were  pretty  much  alone  in 
standing  up  to  intimidation  was  a  major  factor  in  the  principled  decisions 
of  APS's  and  AIP's  officers  and  councils  to  stand  by  Barschall  and  to 
expend  a  great  deal  of  money  andeffort  in  defending  him  and  ourselves 
in,  up  to  now,  eleven  courts  of  law  in  four  countries. 

To  be  sure,  In  1988  some  of  us  did  not  believe  that  a  suit  challenging  the 
accuracy  of  Barschall' s  study  and  the  right  of  the  societies  to  publish  it 
would  even  juridically  be  examined  on  its  merits. 

Wasn't  there  a  constitutionally  guaranteed  right  of  free  speech  and 
publication?  When  Barschall  and  the  societies  were  notified,  between 
June  and  September  1989,  that  suits  had  been  launched  in  Germany, 

Switzerland  and  France,  we  realized  that  free  speech  protection  was 
not  nearly  as  strong  in  those  countries  as  in  the  U.  S.  and  we  learned 
that  they  had  “unfair  competition"  laws  which  significantly  restricted  the 
right  to  compare  the  prices  and  the  quality  of  products.  We  had  to  hire 
lawyers  in  each  of  these  countries  to  represent  us.  Apparently  judges, 
in  applying  the  laws  of  unfair  competition,  were  not  always  impressed 
by  the  fact  that  the  challenged  statements  were  true.  In  particular, 

French  law  appeared  simply  to  prohibit  the  comparison  of  the  prices  of 
products,  unless  they  were  identical. 

In  the  event  Barschall,  APS,  and  AIP  won  their  case  in  Germany  and,  are 
close  to  final  victory  in  Switzerland.  In  Germany  victory  came  relatively 
quickly,  in  1991,  after  a  trial  court  and  an  appeals  court  had  ruled  that  the 
Barschall  results  were  not  false  or  misleading,  and  hence  not  in  violation 
of  German  law  . In  Switzerland  the  courts  by  the  end  of  1992  had  denied 
the  G&B  demands  and  appeals  for  an  injunction.  Barschall  achieved  final 
victory  in  the  suit  against  him,  when  the  last  G&B  appeal  was  dismissed 
in  1993.  The  suit  against  APS  and  AIP,  however,  is  still  alive,  after  five 
appeals  by  G&B  of  unfavorable  rulings  against  them. .  The  trial  court  in 
Paris  where  G&B  brought  its  complaint  did  rule,  in  1991, that  the  Barschall 
articles  violated  the  French  law  against  unfair  competition,  the  only  such 
opinion  ever  obtained  by  G&B  in  any  court  .However  in  1994  a  French 
Court  of  Appeals  overturned  this  judgement  with  a  decision  that  only  U.S. 
law  was  applicable  to  the  case.  This  ruling  was,  in  turn,  vacated  in 
January  1997  by  a  higher  court,  which  returned  the  case  to  the  Court  of 
Appeals,  where  it  is  now  pending.  After 

Barschall 's  death  in  February  1997,  G&B  added  his  survivors  to  the  list 
of  defendants. 

Faced  with  their  losses  and  dimming  prospects  in  Europe,  In  September, 

1993,  the  G&B  lawyers  on  September  23,  1993  filed  suit  in  the  United 
States  under  a 

statute,  called  the  Lanham  Act,  which  regulates  advertising.  Such 
"commercial  speech"  must  not  be  false  or  misleading.  Litigation  in  the 
U.S.  is  notoriously  expensive  and  time  consuming  -  even  more  so  than  in 
Europe  -  and  G&B  may  well  have  banked  on  AIP  and  APS  finally 


throwing  in  the  towel.  We  did  not.  To  be  sure,  concerned  about  the  drain 
on  the  societies'  resources,  our  officers  and  governing  boards  did  again 
authorize  settlement  offers  that 

would  not  (falsely)  admit  to  errors  in  Barschall's  work  and  would  not 
compromise  our  rights  to  free  speech  and  publication.  These  offers 
were  either  rejected  or  ignored. 

The  lawsuits  had  a  deep  effect  on  Heinz  Barschall .  He  was  threatened 
in  some  of  the  European  lawsuits  not  only  with  civil  but  also  with  criminal 
sanctions.  He  devoted  a  large  fraction  of  the  last  decade  of  his  life  to 
working  indefatigably  with  us  and  our  attorneys  in  the  defense  of  the 
suits  that  had  been  launched  against  the  societies,  using  his  command  of 
German  and  French  to  help  with  the  European  litigation.  When  he  lay  on 
his  deathbed  he  spoke  of  his  frustration  that  he  would  be  unable  to  be  a 
witness  in  the  New  York  trial.  It  is  a  source  of  great  sadness  that  he  did 
not  live  to  see  the  complete  vindication  of  his  work  that  resulted  from  this 
trial.  In  spite  of  this  vindication  of  Barschall  and  of  APS  and  AIP,  G&B 
achieved  much  of  its  purpose.  Not  only  were  the  societies  forced  to 
deflect  large  amounts  of  money  and  effort  that  could  have  been  used  for 
the  good  of  the  physics  community,  they  also  felt  very  much  inhibited 
from  communicating  the  Barschall  results  to  their  constituencies  or  from 
publishing  any  information  about  the  cost- 

effectiveness  and  quality  of  journals,  while  the  litigation  was  first  a 
threat  and  then  in  process.  Even  beyond  refraining  from  disseminating 
the  Barschall  studies  or  updating  them,  we  felt  constrained  from  telling 
our  members  and  the  community  much  about  how  the  case  was  going 
for  fear  that  the  background  information  that  would  have  to  be  included 
in  that  such  a  briefing  would  be  (mis (used  by  G&B  in  the  litigation. 

Your  reporter  begins  his  PHYSICS  TODAY  story  with  the  observation 
“By  most  legal  standards,  the  case  was  of  little  importance.  It  had  no  real 
political,  social  or  economic  implications."  That  opinion  may  ultimately 
prove  to  have  been  correct.  But  it  certainly  does  not  feel  that  way  to  me, 
nor  to  the  other  participants  in  this  still  ongoing  ten-year  battle  for 
freedom  of  expression  and  against  intimidation. 

Harry  Lustig 
October  7,  1997 


CC: 


j  schmidt 


S  000414 


From: 

To: 

Date : 
Subject : 


Gloria  Lubkin 
SBENKA 

30  Sep  1997  (Tue)  11:10 

Copy  of  memo  in  your  mailbox  -Reply 


Dear  Steve, 

Was  there  any  other  message  in  the  memo  you  sent  me?  I  didn't  find  one  in  my  mailbox. 
Perhaps  I  haven't  made  myself  clear  about  the  plans  for  the  May  50th  anniversary 
issue.  This  is  what  I've  planned: 

A  set  of  winning  essays  from  the  future  Search  story  contest.  They  would  presumably 
run  as  a  special  section. 

An  article  by  me  giving  a  brief  history  of  PT  based  on  interviews  with  the  surviving 
editors  and  other  sources,  such  as  AIP  archives. 

A  set  of  excerpts  from  the  past  five  decades  of  PT,  the  Best  of  Physics  Today.  The 
Best  of  Physics  Today  would  be  identified  by  me,  perhaps  with  help  from  some  other  PT 
editors.  Once  the  Best  of  Physics  Today  is  identified,  the  creation  of  the  excerpts 
probably  could  be  done  by  individual  editors. 

So  there  would  be  no  solicitation  of  articles  required,  just  a  lot  of  work  at  PT. 
Gloria 


>>>  Stephen  Benka  09/29/97  08:28am  >>> 

To:  Gloria  September  29,  1997 

From:  Steve 

cc :  Charles 

Subject:  May  1998  Special  Issue 


To  meet  our  production  deadlines  for  the  May  1998  special  PT  birthday  issue,  we  need 
to  adhere  to  the  following  schedule: 


October  1,  1997 
January  1,  1998 
March  10,  1998 
April  10,  1998 


Articles  solicited 

First  drafts  of  all  articles  in  hand 
Revisions  of  articles  in  hand 
Magazine  closes 


We  may  already  be  running  late  on  soliciting  articles.  If  so,  that  time  must  be  made 
up,  such  that  the  March  10  deadline  is  met. 

Thank  you  for  your  efforts. 

--Steve 

CC:  CHARRIS,  physics  today  editorial , cday, tfeder , i : bgl .. . 


S  000415 


From:  Susan  Funk 

To:  cday,  j schmidt 

Date:  22  Sep  1997  (Mon)  16:04 

Subject:  Blurbs  for  the  December  issue 

Please  send  me  blurbs  (via  email,  if  possible)  for  your  articles  scheduled  to  appear 
in  our  December  issue  (Ross,  Riordan  &  Bob  Walker) .  I  want  to  prepare  the  advertising 
memo  on  Wednesday  afternoon  (24  Sept)  and  would  appreciate  your  including  the  products 
related  to  the  stories.  Many  thanks,  Susan 

CC:  sbenka,  aklar 


S  000416 


From: 

To : 

Date : 
Subject : 

hi,  jeff 

check  your 

jean 


Jean  A.  Kumagai  < jak@interport . net> 
ACP . AIP ( j  schmidt ) 

17  Sep  1997  (Wed)  8:24 
check  your  email 


maryland  account.  i  believe  you  have  several  messages. 


S  000417 


Received:  from  [207.38.249.33]  (ts3port33.port.net  [207.38.249.33]) 
by  madison.interport.net  ( 8 . 8 . 5/8 . 8 . 5 )  with  SMTP  id  IAA10879; 
Wed,  17  Sep  1997  08:24:16  -0400  ( EDT ) 

Date:  Wed,  17  Sep  1997  OS:  24: 16  -0400  (EDT) 

X-Sender:  jak@pop.interport.net 

Message- Id:  <v01 53 05 04b04 544c5d3c0@ [ 2 07 .38.249.33]> 

Mime-Version:  1.0 

Content-Type:  text/plain;  charset= "us-ascii " 

To:  jschmidt@aip.acp.org 

From:  jak@interport.net  (Jean  A.  Kumagai) 

Subject:  check  your  email 
Cc :  jak@interport.net 


s  000418 


From: 

To: 

Date : 
Subject : 


Jean  A.  Kumagai  < j ak@ interport . net> 
ACP . AIP ( charris , sbenka, GLUBKIN) 

2  Sep  1997  (Tue)  20:43 

Let's  Talk  about  the  G&B  decision 


Gloria  and  Steve 


Toni  and  I  would  like  to  have  a  group  discussion  about  how  to  handle  the  Gordon  and 
Breach  case.  Would  11:30  am  on  Wednesday  be  a  good  time  for  you?  Other  editors  are 
welcome  to  participate. 

Jean 


CC: 


ACP . AIP ( cday, wsk, pelliot , j schmidt , gcollins , bschwar . . . 


S  000419 


Received:  from  [207.38.249.153]  (ts3portl5.port.net  [207.38.249.15]) 
by  york.interport.net  (8. 8. 5/8. 8. 5)  with  SMTP  id  UAA26863; 

Tue,  2  Sep  1997  20:43:24  -0400  (EDT) 

Date:  Tue,  2  Sep  1997  20:43:24  -0400  (EDT) 

X-Sender:  jak@pop.interport.net 

Message- Id:  <v0 1 5 3 0505b03 2 2 8 101db7@ [ 2 07 . 38 . 249 . 153 ] > 

Mime-Version:  1.0 

Content -Type :  text/plain;  charset= " us -asci i ” 

To:  sbenka@aip.acp.org,  gbl2@aip.org,  charris@aip.acp.org 
From:  jak@interport.net  (Jean  A.  Kumagai) 

Subject:  Let's  Talk  about  the  G&B  decision 

Cc :  bgl@worldnet.att.net,  bschwarz@aip.acp.org,  gcollins@aip.acp.org, 

goodwin@aip.acp.org,  jschmidt@aip.acp.org,  pelliot@aip.acp.org, 
tfeder@wam.umd.edu,  wsk@aip.acp.org,  jbarker@aip.org,  cday@aip.acp.org 


S  000420 


Fronl:  Barbara  Levi  <bgl@wor  Xdnet .  att .  net> 

Date:  13  Mar  1997  (Thu)  14:02 

Subject:  letter  to  Boswell 

Steve : 

My  reaction  is  the  same  as  Graham's.  The  less  said  about  details  the 
better.  The  only  change  I  would  make  to  his  suggestion  concerns  the 
following  sentence: 

How  can  we  ensure  that  the  high  standards  we  hold  ourselves  to  will  be  met 
by  a  foreign  correspondent? 

It  sounds  a  bit  snobbish.  The  point  is  really  that  we  have  unique 
standards,  some  peculiar  to  our  magazine.  It's  hard  for  an  outsider  to  know 
our  "culture”  so  to  speak.  Maybe  replace  the  above  with: 

How  can  we  ensure  that  a  foreign  correspondent  will  know  and  conform  with 
the  standards  and  style  we  follow  at  Physics  Today? 

or  some  such  language? 

Barbara 

<><><><><><><><><><><><><><><><><><><><><><> 

Barbara  G.  Levi  bgl@worldnet.att.net 

Senior  Editor  805  965  3483  (tel) 

Physics  Today  805  963  2574  (fax) 


CC: 


ACP . AIP ( sbenka , glubkin, gcollins , charris , clucas , wko . . . 


S  000421 


Received:  from  LOCALNAME  ([207.147.208.63])  by  mtigwc03.worldnet.att.net 
(post-office  MTA  v2 . 0  0613  )  with  SMTP  id  AAB2592; 

Thu,  13  Mar  1997  19:02:02  +0000 
X- Sender :  bgl@postof f ice . worldnet .att.net 
X-Mailer:  Windows  Eudora  Light  Version  1.5.2 
Mime-Version:  1.0 

Content-Type:  text/plain;  charset= " us -ascii “ 

To:  sbenka@aip.acp.org 

From:  Barbara  Levi  <bgl@wor Idnet . att . net> 

Subject:  letter  to  Boswell 

Cc :  sbenka@aip . acp . org, glubkin@aip . acp . org, gcollinsSaip . acp . org, 
charris@aip . acp . org , clucas@aip . acp . org, wkornberSaip . acp . org , 
jak@ interport . net , bschwarzSaip . acp . org, rladbury@aip . acp . org, 
tf eder@aip . acp . org , goodwin@aip . acp .org, j  schmidtSaip . acp . org , 
eplotkin@aip.acp. org , pelliotSaip . acp . org , bgl@wor Idnet .att.net, 
rwehrenb@aip . acp . org , jbarker@aip . acp . org 
Date:  Thu,  13  Mar  1997  19:02:02  +0000 
Message- ID :  <19970313190149 . AAB2592@LOCALNAME> 


s  000422 


From: 

To: 

Date: 
Subject : 

Wed  2.30 


Toni  Feder 

ACP . ACPGate ( " bgl@worldnet . att . net 
6  Mar  1997  (Thu)  19:13 
A  European  correspondent  -Reply 

is  a  good  time  for  me.  Toni 


”  jakOinterport . . . 


S  000423 


From:  Stephen  Benka 

To:  PT-ALL 

Date:  6  Mar  1997  (Thu)  19:04 

Subject:  A  European  correspondent 

To  all  at  PT, 

We  (Charles  and  I)  are  considering  using  the  services  of  a  European  correspondent. 

For  those  of  you  don't  know  the  background  to  this  matter,  here  it  is: 

Laye  last  year,  understanding  how  strapped  we  were  for  both  articles  and  Search 
stories,  Maurice  Jacob  recommended  Peter  Boswell  as  a  European  "correspondent"  for  PT . 
Peter  has  a  strong  physics/materials  science  background  and  was  the  editor  of 
Europhysics  News  for  seven  years,  but  relinquished  that  post  when  the  European 
Physical  Society  moved  to  France  -  he  wanted  to  stay  in  Geneva,  and  did. 

Boswell  sent  me  a  letter  in  mid-January,  proposing  to  be  a  correspondent  for  us, 
probably  at  Jacob's  urging.  I  circulated  a  copy  of  that  letter  to  all  members  of  the 

Search  department,  and  was  greeted  with  a  thundering  silence  -  no  reaction  at  all. 

I  don't  even  know  if  anyone  read  it. 

Well,  I  discovered  how  to  get  input  from  people  start  to  act  without  them.  We 

were  in  desparate  need  of  a  third  article  for  May,  so  I  contacted  Boswell  to  find  out 
what  his  rates  are  (very  reasonable) ,  what  he  might  write  about,  and  how  quickly  he 
could  produce  something.  Being  very  busy  with  other  projects,  he  was  unable  to  rise  to 
our  crisis,  but  has  still  sent  a  list  of  some  topics  for  us  to  consider.  I  passed 
that  list  on  to  all  members  of  the  staff  with  physics  training,  asking  for  their  input 
to  his  proposals . 

(Incidentally,  a  short  article  has  since  come  in  that  I  will  quickly  edit  for  May, 
unless  someone  else  feels  able  to  volunteer.) 

I'll  now  widen  the  invitation  for  input  to  everyone.  A  meeting  is  tentatively 
scheduled  for  2:30  pm  next  Wednesday,  12  March,  to  discuss  “The  Boswell  Matter."  If 
you'd  like  to  take  part,  let  me  know  and  I'll  see  that  you  get  all  relevant  letters, 
email,  etc.  prior  to  the  meeting. 

--Steve 


S  000424 


From:  Gloria  Lubkin 

To:  ACP . ACPGate ( "bgl@worldnet .att.net”) ,  ACP . AIP (BSCHW . . . 

Date:  6  Mar  1997  (Thu)  16:57 

Subject:  European  correspondent  -Reply  -Reply  -Reply  -Reply  -Reply 

Steve, 

I  don't  think  I  have  your  original  communication  about  the  European  correspondent,  but 
I  certainly  want  to  participate  in  the  discssion.  I  could  meet  next  Wed, 

G 


s  000425 


From: 

To: 

Date: 
Subject : 


Stephen  Benka 

ACP . ACPGate ( "bglOworldnet .att.net”) ,  AGP . AIP ( BSCHW 
6  Mar  1997  (Thu)  16:38 

European  correspondent  -Reply  -Reply  -Reply  -Reply 


How  about  Wednesday  at  2:30  pm?  --Steve 


>>>  Toni  Feder  03/06/97  04:00pm  >>> 

I  would  like  to  participate  in  this  discussion  too,  but  can  we  please  schedule  our 
conference  for  after  closing? 

Thanks 

Toni 


s 000426 


From: 

To: 

Date: 
Subject : 


Toni  Feder 

ACP . ACPGate ( "bgl@worldnet .att.net") ,  ACP . AIP ( BSCHW . . 
6  Mar  1997  (Thu)  16:00 

European  correspondent  -Reply  -Reply  -Reply 


I  would  like  to  participate  in  this  discussion  too,  but  can  we  please  schedule  our 
conference  for  after  closing? 

Thanks 

Toni 


s  000427 


From:  Graham  Collins 

To:  ACP . AIP { sbenka) ,  ACPGate ( " bglOwor ldnet . att . net " ) 

Date:  6  Mar  1997  (Thu)  14:41 

Subject:  European  correspondent  -Reply 

My  initial  reaction  to  the  proposal  to  use  a  freelancer  in  Europe  was  not  as  critical 
as  Barbara's,  but  she  raises  some  very  good  points. 

Perhaps  we  could  proceed  on  a  case-by-case  basis,  e.g.,  ask  Boswell  for  his  shortlist 
of  3  proposals,  discuss  them  among  ourselves  with  BGL ’ s  points  in  mind,  and  so  on.  Of 
course,  this  perhaps  generates  sufficient  extra  work  for  us  that  we  don't  gain 
anything  by  using  Boswell.... 

I  would  like  to  be  included  on  the  discussion  (conference  call?)  when  it  happens. 

--  Graham 


CC:  ACP . AIP (bschwarz ,  charris,  glubkin,  jschmidt,  tfed... 


s  000428 


From:  Stephen  Benka 

To:  ACP.ACPGate( "bgl@worldnet.att.net" ) ,  ACP . AIP (BSCHW. . . 

Date:  6  Mar  1997  (Thu)  14:19 

Subject:  European  correspondent  -Reply  -Reply 

How  about  Monday  afternoon,  say  2:30?  Until  then,  I'm  up  to  my  ears  in  Physics  Updat 
and  the  nuclear  waste  articles.  --Steve 

>>>  Charles  Harris  03/06/97  02:15pm  >>> 

it  sounds  like  we  should  have  a  conference  call  on  this  one,  sooner  rather  than  later 


S  000429 


From: 

To: 

Date : 
Subject : 

it  sounds 


Charles  Harris 

ACPGate. "bgl@worldnet.att.net" ,  SBENKA,  TFEDER,  GL. 

6  Mar  1997  (Thu)  14 : 15 
European  correspondent  -Reply 

like  we  should  have  a  conference  call  on  this  one,  sooner  rather  than  later. 


S  000430 


Barbara  Levi  <bgl@wc>rldnet .  att .  net> 

ACP . AIP ( sbenka) 

6  Mar  1997  (Thu)  12:43 
European  correspondent 

I  have  a  number  of  concerns  that  should  be  thought  through  before  we  hire  a 
European  correspondent .  They  fall  in  two  categories:  on  the  general  concept 
and  on  this  individual  in  particular.  I  will  comment  on  each  in  turn. 

On  the  concept: 

The  way  I  understand  it,  the  pieces  from  a  European  correspondent 
would  focus  specifically  on  areas  of  physics  in  which  the  Europeans  have  a 
particular  strength.  I  don't  see  physics  as  having  national  borders, 
however.  At  any  given  time,  there  may  be  some  "hot"  news  in  Europe,  just  as 
there  may  be  "hot"  news  in  California  or  Maine  or  Japan.  In  writing  Search 
stories,  we  go  whereever  the  news  takes  us.  But  even  then,  I'm  sure  the 
story  would  mention  the  work  of  groups  in  other  parts  of  the  globe  who  are 
doing  related  work.  True,  Europe  has  a  number  of  unique  facilities,  but 
there  are  groups  from  many  different  countries  working  there. 

I  do  recognize  that  it  is  nice  to  have  an  occasional  report  from  a 
different  part  of  the  globe.  What  I  question  is  whether  we  want  to  start 
what  would  amount  to  a  regular  series  of  short  articles  on  European  topics. 
We  really  don't  have  a  comparable  series  on  topics  concerning  American 
physics,  much  less  physics  in  other  parts  of  the  world. 

My  strongest  concerns  stem  from  the  idea  of  using  Boswell  for 
Search.  Here  they  are: 

1.  Many  on  the  staff  consider  writing  for  Search  a  "plum.”  Most  of 
us  do  other,  less  "fun"  assignments  as  well  and  wish  we  had  more  time  for 
Search.  I  think  we'd  be  resentful  if  someone  were  hired  from  the  outside 
just  to  do  Search.  If  you  have  money  to  hire  outside  help,  it’d  be  much 
more  appreciated  if  they  edited  articles  or  even  did  new  products! ! 

2.  We  work  somewhat  as  a  team  doing  Search.  We  like  to  be  able  to 
lay  out  all  the  topics  we  find  in  a  given  month  that  are  exciting  or 
important  and  try  to  be  sure  we  have  covered  the  highest  priority  items. 
Geographical  location  of  the  work  is  not  a  consideration.  It  would  be 
harder  to  work  with  someone  from  a  remote  location  who  is  primarily  tuned  to 
the  European  scene  only. 

3.  There  are  certain  criteria  and  procedures  we  use  in  Search  to 
select  stories  and  a  certain  style  in  writing  them.  How  much  chance  would 
we  have  to  acquaint  Boswell  with  this  "style?" 

4.  I ’ d  be  concerned  about  the  timeliness.  The  topics  Boswell 
suggested  were  more  suitable  to  a  short  article  than  to  Search.  He  seemed 
to  feel  he  could  not  work  on  a  time  frame  any  shorter  than  3-4  weeks.  That 
might  make  it  very  hard  to  do  a  timely  Search  story. 

5.  The  one  advantage  is  to  have  someone  gathering  news  for  us.  As 
for  actually  writing  the  story,  however,  I  don't  think  a  European-based 
correspondent  has  an  overwhelming  advantage--except  for  phone  bills. 

So  what  about  having  Boswell  do  short  articles?  I  am  somewhat  less 
negative  there.  I  stated  one  of  my  primary  reservations:  that  we  would  be 
giving  a  special  platform  to  European  physics.  Also,  I  would  hope  that  if 
the  author  started  to  do  a  piece  on  femtosecond  lasers,  for  example,  that  he 
or  she  would  not  artificially  restrict  the  piece  to  work  done  in  Europe.  It 
sounded  also  as  if  Boswell  was  proposing  to  tackle  those  topics  on  which 
there  are  several  points  of  view.  Certainly,  those  are  cases  in  which  it's 
useful  to  have  a  “neutral  third  party, "  but  we  have  to  be  sure  that  we  hire 
an  author  who  can  truly  be  objective  and  perceptive  (see  comments  on 
specific  individual  below) .  Also  consider  whether  you  want  him  to  steer 
clear  of  nuclear  and  particle  physics,  as  he  proposes  to  do. 


From: 

To: 

Date: 
Subject : 


On  the  specific  individual: 

We  can't  make  a  judgement  until  we  see  things  he  has  done.  Can  you  send 
around  samples  of  things  Boswell  has  written  for  Europhysics  News.  I'd  like 
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to  know  how  well  he  explains  technical  matters,  how  thorough  he  is,  how 
objective,  etc.  It  might  also  be  important  for  Steve  Benka  to  ask  around 
the  European  community  to  find  in  what  regard  he  is  held. 

Boswell  says  he  wants  to  cover  "topics  that  represent  new  paradigms  for 
physics  (ie,  really  fundamental  insights)  and  not  (just)  new  results  with 
better  tricks  and  widgets."  Search  does  report  on  a  number  of  tricks  and 
widgets:  New  paradigms  don't  come  along  every  month!  Considering  that 
statement  and  Boswell's  reluctance  to  work  on  a  short  time  schedule,  I  think 
he  would  NOT  be  a  good  choice  for  writing  Search.  You  might  consider  having 
him  feed  us  tips,  however,  if  you  can  figure  out  a  way  to  reimburse  him  for 
that . 


<><><><><><><><><><><><><><><><><><><><><><> 


Barbara  G.  Levi 
Senior  Editor 
Physics  Today 


bgl@worldnet . att . net 
805  965  3483  (tel) 

805  963  2574  (fax) 


CC: 


ACP . AIP (glubkin, tfeder , bschwarz , gcollins , charris , j . 
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Received:  from  LOCALNAME  ([207.147.234.243])  by  ratigwc02.worldnet.att.net 
(post. office  MTA  v2 . 0  0613  )  with  SMTP  id  AAA26951; 

Thu,  6  Mar  1997  17:43:19  +0000 
X- Sender :  bglSpostof f ice . wor Idnet .att.net 
X-Mailer:  Windows  Eudora  Light  Version  1.5.2 
Mime-Version:  1.0 

Content-Type:  text/plain;  charset= " us-asc ii “ 

To:  sbenka@aip.acp.org 

From:  Barbara  Levi  <bgl@wor Idnet . att . net> 

Subject:  European  correspondent 

Cc :  glubkinSaip . acp . org, tf eder@aip . acp . org, bschwarz@aip . acp . org, 
gcol linsSaip . acp . org , charrisSaip . acp . org, j  schmidt@aip . acp . org , 
bgl@worldnet . att .net 
Date:  Thu,  6  Mar  1997  17:43:19  +0000 
Message- ID :  <1997 03 06 1743 14 . AAA2695 l@LOCALNAME> 
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From: 

To : 

Date: 
Subject : 


Jean  A.  Kumagai  < jak@interport .net> 

ACP . AIP ( j schmidt ) , ACP . ACPGate ( " tf eder@wam . umd . edu" . . . 
25  Aug  1997  (Mon)  16:09 
Feminism  in  Physics 


hi,  jeff  and  toni 


a  while  back,  i  asked  you  to  look  at  an  outline  from  Priscilla  Auchincloss.  based  on 
your  comments,  i ' ve  drawn  up  a  note  to  send  back  to  her,  with  suggestions  on  how  she 
might  proceed  to  write  up  an  opinion  piece  for  PT. 

what  do  you  think? 

>Hi ,  Priscilla 

> 

>1  apologize  for  taking  so  long  to  get  back  to  you.  I  hope  you  are  still  interesting— 
in  writing  something  for  Physics  Today.  Assuming  that  you  are,  here  are  some  comments 
and  suggestions  (mine  and  those  of  two  colleagues) : 

> 

>It  would  be  best  if  your  piece  focused  on  the  third  part  of  the  outline  --  the 
rethinking  of  science  through  historical,  philosophical,  and  cultural  analyses  of 
science  with  respect  to  gender  and  race/ethnicity.  During  your  talk  at  the  Department 
Chairs  meeting,  it  was  this  part  that  generated  the  most  discussion  afterwards.  Also, 
Physics  Today  has  seldom  covered  this  material,  and  it  would  be  new  to  many  readers. 

> 

>As  I  recall  from  the  Dept.  Chairs  meeting,  one  questioner  wanted  to  know  what  you 
meant  by  "making  physics  more  feminist."  Perhaps  that  would  be  a  good  place  to  start: 
Ideally,  you  should  make  as  solid  a  case  as  possible,  such  that  even  a  skeptical 
reader  might  think  "Hey,  maybe  there's  something  to  this.. ."  You  could,  for  example, 
show  that  things  other  than  nature  dictate  the  bottom  line  in  science.  Physicists 
tend  to  confuse  science  and  nature  --  they  may  forget  that  their  equations  are  just 
approximations  of  nature,  and  not  necessarily  closer  to  the  truth  than  some  other 
approximation  of  nature. 

> 

>1  hope  these  comments  help.  Please  call  or  e-mail  me  if  you'd  like  to  discuss  this 
further . 


jean 
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Received:  from  [207.38.249.49]  (ts4port7.port.net  [207.38.249.135]) 
by  york.interport.net  ( 8 . 8 . 5 / 8 . 8 . 5 )  with  SMTP  id  QAA28674; 
Mon,  25  Aug  1997  16:09:28  -0400  (EDT) 

Date:  Mon,  25  Aug  1997  16:09:28  -0400  (EDT) 

X-Sender:  jak@pop.interport.net 

Message-Id:  <v0 1 53 05 03b0275d3 2c3d4@ [ 2 07 . 3 8 . 2 49 . 4 9 ] > 

Mime-Version:  1.0 

Content-Type:  text /plain;  charset= "us-asci i " 
Content-Transfer-Encoding :  quoted-printable 
To:  jschmidt@aip.acp.org,  tfeder@wam.umd.edu 
From:  jak@interport.net  (Jean  A.  Kumagai) 

Subject:  Feminism  in  Physics 
Cc :  jak@interport.net 
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11  November  1996 

Proposals  for  discussion  at  Physics  Today  retreat 


1.  In  discussions  at  retreat  and  elsewhere,  give  priority 
to  those  who  have  spoken  the  least . 


2.  Theme  of  retreat:  Staff  empowerment. 


3.  Staff's  vision  of  the  magazine.  An  independent,  risk¬ 
taking,  forward-looking,  entertaining  publication;  a 
forum  for  the  debate  of  controversial  issues. 


4.  Agreement  that  we  want  to  keep  all  the  present  staff 
members . 

--  Security  is  a  prerequisite  for  speaking  freely, 
sharing  ideas  and  experimentation. 


5 .  Physics  Today  management  should  act  in  a  way  that  leads 
staff  to  see  them  as  their  advocates  rather  than  as  the 
local  representatives  of  higher  management. 


--  Advocates  in  editorial  controversies. 
--  Advocates  in  annual  reviews. 
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6.  Voluntary  staff  participation  in  hiring. 

--  Participate  in  writing  job  advertisements. 
--  Examine  resumes. 


Talk  to  candidates. 
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Contract  for  a  Firm  Reservation 


Organization: 

Contact; 

Street 

City,  State,  Zip: 
Telephone: 

Fax 

Date 

Day 

Number  of  Guests 
Hanson  Pkg 
Dobbin 
Stable 


American  Institute  of  Physics 
Charles  Hanris/Carol  Lucas 
1  Physics  Elipse 

College  Park,  MD  20740  . 

301 -209-31 02/x3043(Carol)  ' 

301-209-0842 _ _ 

Arrival  and  Departure  Pattern 

'n/Wm™  11/20/96 

Tuesday  Wednesday 

15  15 

$230.00 


Client#: 

’  Todays  Date:  1 -Nov-96 

Sales  person:  Melissa  Darin 

'Meeting  Location  Manor  House 


"Physic's  Today  Editors  Retreat"  Sub  Total 


30 

$3,450.00 

$0.00 

$0.00 


Package  Rate  is  subject  to  change  if  below  minimum  guarantee: 
State  Tax  5% 


15  guests 


Date 


‘Manor  House  conference  package:  5:00  pm  arrival,  3:00  pm  departure.  $120  per  additional  hour. 
*8table  conference  package;  5:00  am  -  5:00  pm.  $60  per  additional  hour. 

‘All  food  and  alcohol  consumed  on  Belmont  property  must  be  purchased  from  Belmont. 
Functions  Facilities  Commitments 


Hour 


11/19/96  Tues  5:00PM  Arrival/Ck  In  Manor  15  Incl 

Dinner 

11/20/98  Wed  Early  Coffee  15  Incl 

8:00AM  Breakfast 

AM  Break 

12:00N  Lunch 

PM  Break 

3:00PM  Departure 
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incidentals  (Specify) 


ESTIMATED  TOTAL  CHARGES: 
Deposit  Information: 


$3,450.00 

$690.00  due  by  11/18/98 


6555  BELMONT  WOODS  ROAD  /  ELKRIDOE,  MARYLAND  21227/  410-796-4300  /  FAX  410-796-4565 
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AMERICAN  INSTITUTE  OF  PHYSICS 
POSITION  AVAILABLE 

POSITION:  Associate  Editor  I  (or  II) 

DIVISION:  Physics  Today  LOCATION:  College  Park 

GRADE:  Exempt  5  RANGE:  $33,700-43,950-54,150 

(or  Exempt  7  $41,500-54,550-67,600) 

REPORTS  TO:  Editor,  Physics  Today 

RESPONSIBILITIES:  Edit  regular  departments  and  feature  articles.  Secondary  writing 
assignments  (e.g.,  Search  and  Discovery,  Physics  Community, 
We  Hear  That)  may  also  be  available. 

QUALIFICATIONS:  Degree  in  Physics  and  excellent  command  of  English.  Must  be 

able  to  meet  deadlines  and  work  well  with  others.  Experience  in 
magazine  editing  and  writing  Is  desirable. 

NOTICE:  If  you  feel  you  have  the  qualifications  and  would  like  to  apply  for 

this  position,  please  notify  the  Human  Resources  department  as 
soon  as  possible. 

The  American  Institute  of  Physics  is  an  Equal  Opportunity  Employer 

11/6/B6 
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AMERICAN  INSTITUTE  OF  PHYSICS 
POSITION  AVAILABLE 


POSITION:  ’  '  Associate  Editor  I  (or  II) 

DIVISION:  Physics  Today  LOCATION:  College  Park 

GRADE:  Exempt  5  RANGE:  $33,700-43,950,54,150 

(or  Exempt  7  $41,500-54,550,67,600  ) 

Editor,  Physics  Today 

Edit  feature  articles  and  regular  departments. 

Degree  in  Physics  and  excellent  command  of  English.  Must  be  able 
to  meet  deadlines.  Editorial  experience  at  a  magazine  and  the 
ability  to  work  well  with  others  are  desirable. 

If  you  feel  you  have  the  qualifications  and  would  like  to  apply  for 
this  position,  please  notify  the  Human  Resources  department  as 
soon  as  possible. 

The  American  Institute  of  Physics  is  an  Equal  Opportunity  Employer 


REPORTS  TO: 

RESPONSIBILITIES: 

QUALIFICATIONS: 

NOTICE: 


Physics  Today  has  an  opening  for  someone  with  a  degree  in  physics  and  excellent  English  skills. 
Must  be  able  to  meet  deadlines.  Editorial  experience  at  a  magazine  is  desirable.  Major 
responsibilities  will  include  editing  feature  articles  and  regular  departments,  and  taking  charge  of 
the  New  Products  section.  Send  cover  letter,  resume,  salary  history,  requirements,  and  writing 
samples  to: 

Theresa  C.  Braun 

Human  Resources 

American  Institute  of  Physics 

One  Physics  Ellipse 

College  Park,  Maryland  20740-3843 
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15  November  1996 

Proposals  for  discussion  at  Physics  Today  retreat 


The  following  proposed  agenda  items  are  in  the  spirit 
of _ Steve's  invitation  to  put  our  concerns  "on  the  table." 
This  list  was  put  together  by  some  of  the  staff,  based  on 
discussions  among  staff  members.  The  theme  of  these 
proposals  derives  from  the  main  points  raised  by  the  Physics 
Today  advisory  committee:  openness,  staff  empowerment  and 
editorial  efficiency.  The  proposals  address  issues  that  are 
very  important  to  at  least  some  of  the  staff,  and  they  are 
intended  to  provide  a  basis  for  discussion.  Each  proposal 
is  subject  to  adoption,  modification  or  rejection  during  the 
retreat.  PLEASE  ADD  TO  THE  LIST. 


1.  Agreement  that  we  want  to  keep  all  the  present  staff 
members . 

--  Security  is  a  prerequisite  for  speaking  freely, 
sharing  ideas  and  experimentation . 

S  000440 

2.  Openness. 

--  Recognize  that  all  staff  members  are  legitimately 
concerned  about  all  aspects  of  the  magazine  --  both 
content  and  process. 

--  Proposed  changes  in  magazine's  content  or  process 
should  be  announced  to  the  staff  and  discussed. 

--  Make  letters  to  the  editor  available  to  all  staff. 


3.  Volunteer  reporters  --  a  staff-based  information 
system. 
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15  November  1996 

Proposals  for  discussion  at  Physics  Today  retreat 


The  following  proposed  agenda  items  are  in  the  spirit 
of  Steve's  invitation  to  put  our  concerns  "on  the  table." 
This  list  was  put  together  by  some  of  the  staff,  based  on 
discussions  among  staff  members.  The  theme  of  these 
proposals  derives  from  the  main  points  raised  by  the  Physics 
Today  advisory  committee:  openness,  staff  empowerment  and 
editorial  efficiency.  The  proposals  address  issues  that  are 
very  important  to  at  least  some  of  the  staff,  and  they  are 
intended  to  provide  a  basis  for  discussion.  Each  proposal 
is  subject  to  adoption,  modification  or  rejection  during  the 
retreat.  PLEASE  ADD  TO  THE  LIST. 


1.  Agreement  that  we  want  to  keep  all  the  present  staff 
members . 


--  Security  is  a  prerequisite  for  speaking  freely, 
sharing  ideas  and  experimentation. 
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2.  Openness. 

--  Recognize  that  all  staff  members  are  legitimately 
concerned  about  all  aspects  of  the  magazine  --  both 
content  and  process. 

--  Proposed  changes  in  magazine's  content  or  process 
should  be  announced  to  the  staff  and  discussed. 

--  Make  letters  to  the  editor  available  to  all  staff. 


3.  Volunteer  reporters  --  a  staff-based  information 
system . 
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15  November  1996 

Proposals  for  discussion  at  Physics  Today  retreat 


The  following  proposed  agenda  items  are  in  the  spirit 
of  Steve's  invitation  to  put  our  concerns  "on  the  table." 
This  list  was  put  together  by  some  of  the  staff,  based  on 
discussions  among  staff  members.  The  theme  of  these 
proposals  derives  from  the  main  points  raised  by  the  Physics 
Today  advisory  committee:  openness,  staff  empowerment  and 
editorial  efficiency.  The  proposals  address  issues  that  are 
very  important  to  at  least  some  of  the  staff,  and  they  are 
intended  to  provide  a  basis  for  discussion.  Each  proposal 
is  subject  to  adoption,  modification  or  rejection  during  the 
retreat.  PLEASE  ADD  TO  THE  LIST. 


1.  Agreement  that  we  want  to  keep  all  the  present  staff 
members . 

--  Security  is  a  prerequisite  for  speaking  freely, 
sharing  ideas  and  experimentation. 
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2 .  Openness . 

--  Recognize  that  all  staff  members  are  legitimately 
concerned  about  all  aspects  of  the  magazine  --  both 
content  and  process. 

--  Proposed  changes  in  magazine's  content  or  process 
should  be  announced  to  the  staff  and  discussed. 

--  Make  letters  to  the  editor  available  to  all  staff. 


3.  Volunteer  reporters  --  a  staff-based  information 
system. 


From:  Stephen  Benka 

To:  ALL-PT 

Date:  15  Nov  1996  (Fri)  10:37 

Subject:  Upcoming  Retreat 

TO:  All  PT  Personnel 

FROM:  Steve  Benka 

DATE:  November  15,  1996 

SUBJECT:  Retreat 

Each  of  us  has  work-related  concerns,  ideas,  complaints,  and  suggestions  for  change  at  Physics  Today.  Yet  these 
concerns,  ideas,  complaints,  and  suggestions  (CICS)  are  often  unvoiced  or  unheard,  which  means  they  are  also 
undiscussed  in  any  productive  way. 

Our  impending  retreat  provides  us  with  an  excellent  opportunity  to  put  our  CICS  "on  the  table"  and  begin  to  examine 
them  honestly.  I  invite  each  of  us  to  reflect  on  our  own  CICS,  and  present  them  openly  at  the  retreat.  Anything 
related  to  Physics  Today  is  fair  game:  its  management,  structure,  procedures,  content  and  appearance,  your  role  or 
department,  and  so  on.  Jotting  them  down  may  be  helpful.  Don't  be  bashful.  The  only  repurcussions  from  an 
honest  dialog  amongst  ourselves  will  be  improved  understanding  of  (and  by)  everyone  involved.  My  preference  is 
that  we  focus  on  issues  within  our  control,  rather  than  issues  such  as  AIP  management  over  which  we  have  no 
control. 

I  would  like  to  devote  Wednesday  morning  to  our  individual  CICS,  and  propose  to  run  it  conference-style,  with  15 
minutes  allowed  for  each  person  to  speak,  followed  by  5  minutes  for  clarifying  questions  but  no  discussion.  The 
order  will  be  determined  by  drawing  names  from  a  hat.  I  will  have  a  timer,  and  someone  else  will  monitor  it  when  my 
name  is  drawn. 

I  am  grateful  for  this  opportunity,  and  deeply  appreciate  everyone's  participation. 

I  suggest  the  following  format: 

Tuesday  evening  —  Dinner,  Speech  by  Charles,  Distribution  of  Advisory  Committee  Report  (currently  in  the  mail). 
Wednesday  morning  —  15-minute  presentations  by  each  individual 

Wednesday  afternoon  —  Free-form  group  discussion  of  global  concerns,  ideas,  suggestions  &  models. 
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15  November  1996 

Proposals  for  discussion  at  Physics  Today  retreat 


The  following  proposed  agenda  items  are  in  the  spirit 
of  Steve's  invitation  to  put  our  concerns  "on  the  table." 
This  list  was  put  together  by  some  of  the  staff,  based  on 
discussions  among  staff  members.  The  theme  of  these 
proposals  derives  from  the  main  points  raised  by  the  Physics 
Today  advisory  committee:  openness,  staff  empowerment  and 
editorial  efficiency.  These  proposals  address  issues  that 
are  very  important  to  at  least  some  of  the  staff,  and  they 
are  intended  to  provide  a  basis  for  discussion.  Each 
proposal  is  subject  to  adoption,  modification  or  rejection 
during  the  retreat .  PLEASE  ADD  TO  THE  T.TftT. 


1 .  Agreement  that  we  want  to  keep  all  the  present  staff 
members . 


--  Security  is  a  prerequisite  for  speaking  freely, 
sharing  ideas  and  experimentation. 


S  000444 


2 .  Openness . 

--  Recognize  that  all  staff  members  are  legitimately 
concerned  about  all  aspects  of  the  magazine  --  both 
content  and  process. 

--  Proposed  changes  in  magazine's  content  or  process 
should  be  announced  to  the  staff  and  discussed. 

--  Make  letters  to  the  editor  available  to  all  staff. 


3.  Volunteer  reporters  --  a  staff-based  information 
system. 


NOV.  -  1  5'  96  <FR  I  )  13:11 


AM.  INST  OF  PHYSICS 


TEL:  3  0  1  209  3040 


P.  001 


TRANSACTION  REPORT 


Transmission 

Tr a n s a c t I o n  (  s )  completed 
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15  November  1996 

Proposals  for  discussion  at  Phvslcs  Today  retreat 


The  following  is  in  the  spirit  of  Steve's  invitation  to 
put  our  concerns  "on  the  table."  Based  on  discussions  among 
the  staff,  some  of  us  have  come  up  with  this  list  of 
possible  items  to  be  discussed  at  the  retreat.  The  theme  of 
these  proposals  derives  from  the  main  points  raised  by  the 
Physics  Today  advisory  committee:  openness,  staff 
empowerment  and  editorial  efficiency.  These  proposals 
address  issues  that  are  very  important  to  at  least  some  of 
the  staff,  and  they  are  intended  to  provide  a  basis  for 
discussion.  Each  proposal  is  subject  to  adoption, 
modification  or  rejection  during  the  retreat.  PLEASE  ADD  TO 
THE  LIST. 


1.  Agreement  that  we  want  to  keep  all  the  present  staff 
members . 

--  Security  is  a  prerequisite  for  speaking  freely, 
sharing  ideas  and  experimentation. 

S  000445 

2 .  Openness . 

--  Recognize  that  all  staff  members  are  legitimately 
concerned  about  all  aspects  of  the  magazine  --  both 
content  and  process . 

--  Proposed  changes  in  magazine's  content  or  process 
should  be  announced  to  the  staff  and  discussed. 

(Examples:  short  feature  articles,  merging  of 
departments . ) 

--  Make  letters  to  the  editor  available  to  all  staff. 


3.  Volunteer  reporters  --  a  staff-based  information 


From:  Jean  Kumagai  <jak@interport.net> 

To:  ACP.AIP(pelliot,jschmidt,tfeder) 

Date:  7  Nov  1996  (Thu)  20:15 

Subject:  draft 

greetings,  earthlings! 

how  are  you?  i’m  fine. 

here’s  the  draft: 


Hello,  Horst 

I  just  wanted  to  let  you  know  that  the  PT  staff  was  told  about  the  advisory 
committee's  preliminary  recommendations  during  a  meeting  on  24  October. 
The  recommendations  were  very  well  received  by  the  staff  and  generated  a 
lot  of  lively  discussion.  And  there  have  been  other  positive  signs  since 
then.  One  is  that  we  are  having  a  retreat  on  the  20th  of  this  month.  Do 
you  think  the  committee's  final  recommendations  will  be  available  before 
then?  That  would  be  really  helpful. 

Hope  all  is  well. 

[SHOULD  I  MENTION  RAY?] 


S  000446 


Received:  from  [207.38.250.27]  (ts5port27.port.net  [207.38.250.27])  by  broadway.interport.net  (8. 8. 1/8. 8.1)  with 
SMTP  id  UAA13612;  Thu,  7  Nov  1996  20:15:47  -0500  (EST) 

Date:  Thu,  7  Nov  1996  20:15:47  -0500  (EST) 

X-Sender:  jak@pop.interport.net  (Unverified) 

Message-Id:  <v01 530500aea7d8bf504c@[207.38.249.64]> 

Mime-Version:  1 .0 

Content-Type:  text/plain;  charset="us-ascii" 

To:  tfeder@aip.acp.org,  jschmidt@aip.acp.org,  pelliot@aip.acp.org 
From:  jak@interport.net  (Jean  Kumagai) 

Subject:  draft 
Cc:  jak@interport.net 


S  000447 


From:  Stephen  Benka 

To:  editors 

Date:  6  Nov  1996  (Wed)  12:06 

Subject:  Ad  for  an  editor 

If  you  would  like  to  comment  on  this  ad,  to  appear  in  PT,  please  do  so  this  afternoon.  Thank  you. 

-Steve 

PHYSICS  TODAY  seeks  a  resourceful  individual  primarily  to  edit  feature  articles  on  a  broad  range  of  both  technical 
and  nontechnical  subjects,  and  also  to  take  on  other  responsibilities.  The  job  will  involve  working  with  a  variety  of 
individuals  to  put  out  a  high-quality,  deadline-driven  monthly  magazine.  Applicants  should  have  a  degree  in  physics 
and  editorial  experience.  Send  your  resume  and  an  informative  cover  letter  to 

Theresa  C.  Braun 

Human  Resources 

American  Institute  of  Physics 

One  Physics  Ellipse 

College  Park,  Maryland  20740-3843 


S  000448 


From: 

Paul  Elliott  (Paul  Elliot) 

To: 

sbenka 

Date: 

6  Nov  1996  (Wed)  11:15 

Subject: 

Draft  of  Ad  for  New  PT  Editor 

Steve: 

This  draft  is  based  on  what  you  showed  Toni  and  me  yesterday  and  my  perception  of  our  need  not  only  for  the  right 
editor  but  also  for  leaving  open  for  now  what  the  person's  duties  will  be  beyond  feature  editing.  It’s  also  based  on 
the  notion  that  if  we  run  a  lively  and  non-run-of-the-mill  ad,  we  may  attract  a  similar  kind  of  applicant.  (I  have  found 
that  asking  for  an  "informative  cover  letter”  is  a  useful  means  of  learning  early  about  a  candidate’s  ability  to 
communicate.) 

Jean  and  Toni  have  contributed  to  this  draft,  but  do  not  necessarily  agree  with  everything  in  it.  I  assume  that  they 
and  other  PT  staffers  will  have  a  chance  to  review  the  final  version. 


PHYSICS  TODAY  seeks  a  resourceful  individual  primarily  to  edit  feature  articles  on  a  broad  range  of  both  technical 
and  nontechnical  subjects,  and  also  to  take  on  other  editing  and  writing  responsibilities.  The  job  will  involve  working 
with  a  variety  of  outside  authors,  judicious  rewriting,  occsional  travel,  and  teaming  up  with  PT  colleagues  to  put  out  a 
high-quality,  deadline-driven  monthly  magazine.  Applicants  should  have  a  degree  in  physics  and  editorial 
experience.  Send  your  resume  and  an  informative  cover  letter  to 

Theresa  C.  Braun 

Human  Resources 

American  Institute  of  Physics 

One  Physics  Ellipse 

College  Park,  Maryland  20740-3843 


Thanks  for  the  opportunity  to  participate  in  this  process. 

Paul  (as  signer  of  e-mail  message,  not  intended  recipient  of  applications-at  least  not  until  they're  seen  by  the  PT 
staff) 


S  000449 


From:  Paul  Elliott  (Paul  Elliot) 

To:  tfeder,l:jak@interport.net 

Date:  6  Nov  1 996  (Wed)  1 1 :28 

Subject:  Draft  of  Ad  for  New  PT  Editor  -Forwarded 

Attached  is  what  I  have  sent  to  Steve,  who  earlier-as  I  was  putting  in  the  kind  of  nonproductive  time  that  ads 
up-inquired  as  to  whether  I  had  prepared  anything. 

Thanks  for  your  help,  T&F.  Note  that  I've  added  "some  travel";  I  think  that's  accurate,  and  is  likely  to  help  make  the 
job  sound  attractive.  But  I've  left  out  "hunk"  and  other  restrictive  descriptors  that  could  too  greatly  limit  the  applicant 
pool. 

Paul 

CC:  jschmidt 


s  000450 


From:  Jeff  Schmidt  <jschmidt@aip.acp.org> 

To:  ACP.ACPGate("jak@interport.net“) 

Date:  7  Nov  1996  (Thu)  20:41 

Subject:  draft  -Reply 


Hi  Jean, 

Looks  good.  No  need  to  mention  Ray  -  or  not  to,  I  think. 
Jeff 


here's  the  draft: 


Hello,  Horst 

I  just  wanted  to  let  you  know  that  the  PT  staff  was  told 
about  the  advisory 

committee's  preliminary  recommendations  during  a  meeting 
on  24  October. 

The  recommendations  were  very  well  received  by  the  staff 
and  generated  a 

lot  of  lively  discussion  XXXXX"and  optimism  about  the 
possibility  of  improvement"?XXXXX.  And  there  have  been 
other  positive  signs  since 
then.  One  is  that  we  are  having  a  retreat  on  the 
20thXXXXXI'd  say  "19th  and  20th"XXXXX  of  this  month. 

Do 

you  think  the  committee's  final  recommendations  will  be 
available  before 

then?  That  would  be  really  helpful. 

Hope  all  is  well. 


CC: 


ACP.AIP(jschmidt) 


Received:  from  ACP-Message_Server  by  acpgate.acp.org 

with  Novell_GroupWise;  Thu,  07  Nov  1996  20:40:54  -0500 
Message-Id:  <s2824956.010@acpgate.acp.org> 

X-Mailer:  Novell  GroupWise  4.1 

Date:  Thu,  07  Nov  1996  20:41:50  -0500 

From:  Jeff  Schmidt  <jschmidt@aip.acp.org> 

To:  jak@interport.net 
Cc:  jschmidt@aip.acp.org 
Subject:  draft  -Reply 


S  000452 


From:  Pool  Elliott  (Paul  Elliot) 

To:  ACPGate("jak@interport.net") 

Date:  7  Nov  1 996  (Thu)  22:20 

Subject:  draft  -Reply:  That  Was  Quick,  and  Good 

I  basically  agree  with  Toni's  assessment,  and  also  have  two  suggestions,  one  to  make  the  positive  point  more 
explicit  (and  limit  our  suggestion  of  goodness  afoot  to  the  sub-Rigden  level)  and  the  other  to  make  sure  Horst 
understands  we  don't  want  to  go  around  Charlesteve: 

(1)  .  .  other  positive  signs  since  then  of  PT's  managers  becoming  more  open  to  staff  involvement  in  the  PT 
process." 

(2)  . .  recommendations  will  be  available  before  then  so  that  Charles  and  Steve  can  pass  them  on  to  the  staff.  . 
Paul 

>»  Jean  Kumagai  <jak@interport.net>  11/07/96  08:15pm  »> 
greetings,  earthlings! 

how  are  you?  i’m  fine. 

here's  the  draft: 


Hello,  Horst 

I  just  wanted  to  let  you  know  that  the  PT  staff  was  told  about  the  advisory 
committee's  preliminary  recommendations  during  a  meeting  on  24  October. 
The  recommendations  were  very  well  received  by  the  staff  and  generated  a 
lot  of  lively  discussion.  And  there  have  been  other  positive  signs  since 
then.  One  is  that  we  are  having  a  retreat  on  the  20th  of  this  month.  Do 
you  think  the  committee's  final  recommendations  will  be  available  before 
then?  That  would  be  really  helpful. 

Hope  all  is  well. 

[SHOULD  I  MENTION  RAY?] 


CC:  ACP.AIP(tfeder,jschmidt) 


S  000453 


From: 

To: 

Date: 


Jean  Kumagai  <jak@interport.net> 
ACP.AIP(pelliot,jschmidt,tfeder) 

12  Nov  1996  (Tue)  9:57 


here's  the  response: 

>Date:  Tue,  12  Nov  96  09:21:04  EST 

>From:  horst@physics.bell-labs.com  (Horst  L.  Stormer) 

>To:  jak@interport.net 
>Subject:  Re:  hello! 

>Cc:  horst@research.bell-labs.com 
> 

>jean, 

> 

>  thanks  for  your  note,  i  will  try  my  best  to  get  the  report  to 

>PT  as  quickly  as  a  committee  of  10  allows,  let  me  send  out  a  few  more 
reminders  to  my  colleagues,  i  might  be  able  to  make  it  by  nov  19th, 
>but  i  can't  guarantee. 

> 

>regards 

> 

>horst 


S  000454 


Received:  from  [207.38.249.146]  (ts3port17.port.net  [207.38.249.17])  by  broadway.interport.net  (8  8  1/8  8  1)  with 
SMTP  id  JAA1 5026;  Tue,  1 2  Nov  1 996  09:57:07  -0500  (EST) 

Date:  Tue,  12  Nov  1996  09:57:07  -0500  (EST) 

X-Sender:  jak@pop.interport.net 

Message-Id:  <v01530503aeadfa3b86b6@[207.38.249.146]> 

Mime-Version:  1 .0 

Content-Type:  text/plain;  charset="us-ascii" 

To:  tfeder@aip.acp.org,  jschmidt@aip.acp.org,  pelliot@aip.acp.org 
From:  jak@interport.net  (Jean  Kumagai) 

Cc:  jak@interport.net 


S  000455 


From:  gcollins  (Graham  P.  Collins) 

To:  i:worldnet.att.net:bgl,  i:aip.org:jak,  BSCHWARZ,  C... 

Date:  15  Nov  1996  (Fri)  21:22 

Subject:  Re  Retreat 

I  agree  with  Toni  &  Jean,  and  in  general  with  Paul  (I've  never  been  involved  in  a  retreat  before  so  I  don't  really  have 
an  opinion  on  what  he  said  in  detail). 

There  need  to  be  some  sort  of  ground  rules  for  how  the  discussion  proceeds,  but  fifteen  15-to-20-minute  solo 
speeches  of  complaint  is  not  going  to  be  a  productive  use  of  anyone's  time. 

Sorry,  I  don't  have  any  good  specific  suggestions,  but  something  that  promotes  free-flowing  discussion  as  envisaged 
by  Jean  is  what's  needed. 

On  the  other  hand,  as  I  see  it  the  major  goal  of  the  first  hour  or  so  (or  these  pre-retreat  e-mails)  should  be  to  set  a 
loose  agenda  of  what  are  the  important  topics  that  need  to  be  discussed.  That's  so  that  the  free-flowing  discussion 
can  nevertheless  be  anchored  in  some  way,  instead  of  going  all  over  the  map  and  never  reaching  any  conclusion. 
(And  I  think  it’s  important  that  after  a  certain  amount  of  loose  discussion  on  a  given  general  topic  that  the  focus 
changes  from  exploring  all  the  issues,  etc,  to  searching  for  some  kind  of  conclusion  [not  necessarily  an  "answer"].) 
Maybe  if  a  set  of  topics  is  each  assigned  a  limit  of  60  minutes  discussion,  the  first  30  can  be  "exploration  of  the 
problem/issue"  and  the  last  30  to  "what  can  we  do  about  it?"  (And  of  course  none  of  that  need  be  engraved  in  stone. 
Obviously  we  apply  common  sense  as  needed.) 

I  guess  that's  one  of  my  suggestions/ideas/complaints  (SIC):  The  way  so  many  meetings  or  discussions  that  we 
have  fail  to  make  clear  decisions  about  a  course  of  action.  (But  that's  not  a  difficult  one  to  solve,  assuming  there  is 
consensus  that  it  =is=  a  problem.) 

I've  used  up  my  quota  of  mixed  metaphors  for  this  week,  so  that's  it  for  now. 

-  Graham 


S  000456 


From: 

Jean  Kumagai  <jak@interport.net> 

To: 

ACP.AIP(pelliot) 

Date: 

15  Nov  1996  (Fri)  7:22 

Subject: 

memo 

Paul, 

Thank  you  for  finishing  the  draft.  I  suggest  that  you  split  the  current 
document  into  two.  The  idea  is  that  you’d  submit  the  shorter  document  as  a 
cover  for  the  longer  document.  The  reason  for  doing  this  is  because  we 
want  to  make  sure  that  we  actually  get  asked  for  suggestions  before  the 
retreat  takes  place  -  your  current  document  is  so  long  that  our  main 
purpose  is  buried,  and  thus  is  put  at  risk  of  being  ignored. 

I  think  a  shorter  document  that  says  the  following  (or  something  like 
it — it's  very  early  right  now  and  my  language  skills  haven’t  woken  up  yet) 
would  work: 


CS:  With  the  19-20  November  retreat  fast  approaching,  I  would  like  to  make 
a  few  suggestions  so  that  we  can  make  the  most  of  the  opportunity: 

-  Invite  the  staff  to  participate  in  preparing  the  agenda  for  the  retreat 

-  that  is,  ask  everyone  to  prepare  proposed  agenda  items  and  circulate 
them  to  the  rest  of  the  staff. 

--  Circulate  a  draft  of  ground  rules  for  the  retreat  and  distribute  them  to 
the  staff,  again  inviting  everyone  to  comment  and  to  circulate  their 
comments  to  the  rest  of  the  staff.  I've  prepared  some  suggested  ground 
rules  (see  attached). 

-  Consider  giving  the  nonexempt  support  staff  some  comp  time  for  attending 
the  retreat. 

-  Consider  extending  the  January  issue's  deadline  by  one  or  two  days,  so 
that  we  are  not  penalized  for  participating  in  the  retreat. 

Given  the  short  amount  of  time  between  now  and  next  Tuesday,  I'd  also  like 
to  suggest  that  you  act  on  this  as  quickly  as  possible. 


The  longer  attached  document  would  contain  the  rest  of  your  original. 

That's  all, 

Jean 


CC: 


ACP.AIP(tfederjschmidt) 


S  000457 


Received:  from  [207.38.249.11]  (ts3port11.port.net  [207.38.249.11])  by  broadway.interport.net  (8. 8. 1/8. 8.1)  with 
SMTP  id  HAA03973;  Fri,  15  Nov  1996  07:22:24  -0500  (EST) 

Date:  Fri,  15  Nov  1996  07:22:24  -0500  (EST) 

X-Sender:  jak@pop.interport.net  (Unverified) 

Message-Id:  <v01 530500aeb1  c5371 7ee@[207.38.250. 1 0]> 

Mime-Version:  1.0 

Content-Type:  text/plain;  charset-'us-ascii1' 

To:  pelliot@aip.acp.org 

From:  jak@interport.net  (Jean  Kumagai) 

Subject:  memo 

Cc:  jak@interport.net,  jschmidt@aip.acp.org,  tfeder@aip.acp.org 


S  000458 


From: 

Jean  Kumagai  <jak@interport.net> 

To: 

Stephen  Benka  <sbenka@aip. acp.org: 

Date: 

15  Nov  1996  (Fri)  12:27 

Subject: 

Re:  Upcoming  Retreat 

Hi,  Steve 

Thanks  for  your  message  —  I  just  read  it  and  Toni's  response,  and  I  agree 
with  her  suggestions.  That  is,  I  agree  that  we  should  be  given  the 
advisory  committee's  report  prior  to  the  meeting,  and  if  any  of  us  has 
ideas  about  topics  for  discussion  at  the  retreat,  we  should  be  encouraged 
to  circulate  them  now,  to  provide  sufficient  time  for  reflection. 

I  also  share  Toni's  concern  about  the  15-minute  presentations.  If  the 
purpose  of  the  retreat  is  to  come  up  with  concrete  solutions,  then  it  would 
be  more  constructive  to  create  an  agenda  that  includes  specific  proposals 
for  discussion.  Also,  I  think  it's  really  important  that  the  retreat  (and 
indeed,  all  of  the  magazine’s  interactions)  be  structured  so  that  anyone 
who  wants  to  has  the  opportunity  to  speak  freely,  without  interruption.  A 
big  part  of  speaking  freely,  i  think,  is  being  allowed  to  respond  to  what 
others  are  saying,  maybe  even  arguing  a  bit  and  generally  trying  to  come  to 
an  agreement. 

Jean 


CC: 


ACP.AIP(jbarker,wkornber,tfeder,rwehrenb,pelliot,j... 


Received:  from  [207.38.249.23]  (ts3port1 1. porf.net  [207.38.249.11])  by  park.interport.net  (8.8  1/8  8  1)  with  SMTP  id 
MAA19727;  Fri,  15  Nov  1996  12:27:20  -0500  (EST) 

Date:  Fri,  15  Nov  1996  12:27:20  -0500  (EST) 

X-Sender:  jak@pop.interport.net 

Message-Id:  <v01530502aeb1feb7f8da@[207.38.249.23]> 

Mime-Version:  1.0 

Content-Type:  text/plain;  charset="us-ascii" 

To:  Stephen  Benka  <sbenka@aip.acp.org> 

From:  jak@interport.net  (Jean  Kumagai) 

Subject:  Re:  Upcoming  Retreat 

Cc:  bgl@worldnet.att.net,  bschwarz@aip.acp.org,  charris@aip.acp.org, 
clucas@aip.acp.org,  eplotkin@aip.acp.org,  gcollins@aip.acp.org, 
goodwin@aip.acp.org,  jschmidt@aip.acp.org,  pelliot@aip.acp.org, 
rwehrenb@aip.acp.org,  tfeder@aip.acp.org,  wkornber@aip.acp.org, 
gbl2@aip.org,  jbarker@aip.acp.org,  jak@interport.net 


S  000460 


From:  Paul  Elliott  (Paul  Elliot) 

To:  jbarker,gcollins,tfeder,wkornber,clucas,eplotkin,j... 

Date:  15  Nov  1996  (Fri)  14:01 

Subject:  Let's  Retreat,  but  Let's  Go  Forward 

FYI:  See  attached  document,  which  I  gave  to  Steve  on  paper  early  this  afternoon  in  response  to  his  morning  memo 
about  the  retreat. 

Paul 


S  000461 


November  15,  1996 


MEMO  TO:  Steve 
FROM:  Paul 

SUBJECT:  The  November  19-20  retreat 


A  productive  retreat  is  not  a  mega  staff  meeting,  but  a  wholly  different  and  often  difficult-to-achieve  enterprise, 
especially  when  it's  the  first  retreat  for  the  organization  and  for  almost  all  of  the  participants. 

As  a  sometime  retreat  participant  and  facilitator,  I  suggest  that  you  reconsider  the  format  that  you  sent  around  this 
morning,  in  that  I  don't  think  it  is  likely  to  work  very  well--for  the  following  reasons: 

o  Work-related  retreats  are  most  successful  when  they  providea  well-run,  structured,  and  outcome-oriented  forum 
for  democratic  problem  solving  in  which  the  attendees  (1)  agree  at  the  outset  on  what  the  retreat  will  try  to  achieve 
and  how  it  will  proceed,  and  (2)  focus  on  identifying  major  issues,  developing  solutions  and  understandings,  and 
arriving  at  a  consensus  about  what  should  be  done.  Work-related  retreats  are  much  less  successful  when  they 
devote  a  great  deal  of  time  to  solo  turns  and  unstructured  discussion  (as  is  often  used  at  retreats  devoted  to 
personal  development  and  similar  areas),  which  often  result  in  fixation  on  the  problem  (rather  than  the  solution), 
hostility  toward  management,  and  turf  skirmishes  or  battles. 

o  Although  the  idea  of  giving  everyone  a  chance  to  speak  uninterrupted  about  CICS  is  well-intentioned,  for  us 
it  is  all  too  likely  to  lead  to  a  sanitized  repeat  of  our  day  spent  with  the  advisory  committee. 

o  The  CICS  approach  is  impractical:  With  15  or  16  attendees  being  given  20  minutes  each  for  their  CICS, 

Wednesday  morning  will  have  to  be  at  least  five  hours  long. 

o  I've  neither  attended  nor  heard  of  a  retreat  that  featured  speeches.  Speeches  go  with  conference 

banquets,  not  retreats. 

Naturally,  I  think  I  know  best.  But  you  and  others  may  well  disagree.  So  I  suggest  that,  between  now  and,  say, 
Monday  noon,  you  (1)  ask  all  staff  members  for  their  views  on  the  retreat  form  and  format,  and  (2)  distribute 
whatever  you  receive,  and  then,  on  Monday  afternoon,  (3)  hold  a  brief  meeting  aimed  at  our  arriving  at  a  staff 
consensus  on  how  to  proceed. 

Staff  involvement  at  the  pre-retreat  stage  is  essential,  I  think.  It  worked  well  last  week  in  our  collectively  going 
through  the  preparation  of  an  ad  for  the  new  editor.  I  feel  strongly  that  the  same  basic  approach  would  increase  the 
chances  of  our  having  a  successful  retreat-even  if  it  turns  out  that  most  of  my  colleagues  favor  the  solo  CICS 
format. 

Initially,  I  saw  the  idea  of  a  retreat  as  an  imposition.  I  then  came  to  see  it  as  an  opportunity.  I  now  see  it  as  an 
opportunity  only  if  there  is  staff  involvement  all  the  way  through-from  the  planning  stage  through  the  all-critical 
follow-up  stage. 

I  am  preparing  a  memo  to  you  laying  out  some  ideas  for  an  alternative  format  and  approach  that  focus  on  using 
structured  group  discussion  to  explore  ways  of  (1)  improving  the  operational  process  we  use  to  prepare  and  publish 
the  magazine,  (2)  improving  the  job  satisfaction  of  the  people  engaged  in  those  processes,  and  (3)  improving  the 
content  of  the  magazine.  It  will  also  include  some  proposed  ground  rules,  based  on  what  I  have  found  to  be  a  critical 
element  in  getting  the  most  out  of  a  retreat  while  keeping  staff  rancor  and  squabbling  to  a  minimum. 

I  plan  to  give  you  the  memo  in  response  to  a  call  for  staff  input-or  simply  as  an  unsolicited  proposal. 

Two  additional  suggestions:  First,  give  nonexempt  support  staff  some  comp  time,  if  only  informally,  for  attending  the 
retreat. 

Second,  extend  the  deadline  for  the  January  issue  by  one  or  two  days,  so  that  we  are  not  penalized  for  participating 
in  the  retreat.  It's  not  that  we  necessarily  need  the  time,  but  if  we  do  run  over,  we  won’t  feel  that  our  necks  are  being 
breathed  on  quite  so  warmly.  In  both  cases,  it's  a  chance  for  management  to  give  back - 

Finally,  I  remind  you  in  particular  that  the  more  the  staff  is  involved  in  planning  the  structure  and  purpose  of  the 
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retreat  with  an  emphasis  on  the  consensual  identification  of  solutions,  the  less  likely  it  is  that  the  staff  will  use  the 
retreat  as  a  vacation  from  work  or  as  an  opportunity  to  pick  on  the  editor. 
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From:  Stephen  Benka 

To:  ALL-PT 

Date:  15  Nov  1996  (Fri)  14:38 

Subject:  Retreat  Format 

TO:  All  PT  people 
FROM:  Steve 

My  suggested  format,  circulated  earlier,  is  intended  to  make  the  best  use  of  the  (effectively)  single  day  that  we  have. 
Before  we  can  productively  discuss  the  issues,  we  need  to  find  out  what  they  are.  They  are  surely  not  the  same  for 
everyone.  The  format  for  Wednesday  morning  is  intended  to  identify  the  issues,  certainly  the  major  ones.  There's 
no  intention  to  put  anyone  "on  the  spot."  A  group  discussion  may  also  serve  to  identify  the  issues,  but  I  worry  that 
some  voices  may  still  not  be  heard. 

So  the  first  goal  of  the  retreat,  in  my  view  at  least,  is  to  identify  the  issues  that  we,  as  a  group,  need  or  want  to 
address.  Then  we  can  address  these  issues  and  work  toward  solutions.  My  hope  is  that,  in  the  brief  time  allotted 
(we  still  have  the  collective  goal,  and  responsibility,  of  getting  a  magazine  out)  we  will  get  through  the  first  phase  and 
begin  the  second  one  of  finding  solutions. 

I  am  open  to  other  suggested  formats,  perhaps  even  to  other  suggested  goals  for  the  retreat.  To  make  this  retreat 
productive,  as  Paul  suggested  to  me,  we  need  to  have  the  structure  and  the  goals  clearly  defined  in  advance. 

Tuesday  will  be  consumed  with  the  December  blue  lines.  There  is  a  News  Departments  meeting  at  2pm  on  Monday. 
Let's  all  get  together  at  3:30pm  on  Monday,  to  agree  on  goals  and  structure  for  the  retreat.  Until  then,  I  will  collect  all 
suggestions  and  make  them  available  prior  to  the  Monday  meeting.  You  can  send  your  thoughts  to  the  entire  group 
or  just  to  me,  as  you  wish.  If  you  don’t  want  your  thoughts  circulated,  let  me  know. 

Keep  those  cards  and  letters  coming. 

-Steve 
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Subject:  message  to  jeflf 

Date:  Wed,  4  Dec  1996  1 1:04:02  -0500  (EST) 

From:  jak@interport  net  (Jean  Kumagai) 

To:  ar429@lafn.org 
CC:  jak@interport.net 

hi,  jeff 

ray  got  back  from  india  and  he's  apparently  negotiating  with  Steve  and 
Charles  to  work  remotely.  i  don't  know  any  more  than  that. 

hope  all  is  well, 
jean 

here's  something  from  benka : 


>Da te :  Wed ,  04  Dec  1996  10:10:02  -0500 
>From:  Stephen  Benka  <sbenka@aip . acp . org> 

>To :  blevi@aip.acp.org,  bschwarz@aip.acp.org,  charris@aip.acp.org, 

>  clucas@aip.acp.org,  eplotkin@aip.acp.org,  goodwin@aip.acp.org, 

>  jschmidt@aip.acp.org,  pelhot@aip.acp.org,  rladbury@aip.acp.org, 

>  rwehrenb@aip.acp.org,  sbenka@aip.acp.org,  tfeder@aip.acp.org, 

>  wkornber@aip.acp.org,  gbl2@aip.org ,  gcollins@aip.org,  jak@aip.org, 

>  jbarker@aip.org 
>Subject :  Retreat  thoughts  (public) 

> 

>Here  are  the  public  reactions  to  our  recent  retreat.  I  will  happily 
>disseminate  any  others  that  come  in.  Once  again,  I  deeply  appreciate 
>everyone's  participation  in  the  retreat.  --Steve 

> 

>[From  Elliot:] 

>Steve,  here  are  my  thoughts  on  the  retreat  (for  public  consumption) : 

> 

>It  was  a  completely  worthwhile  exercise ,  whether  anything  concrete 
>was  decided  or  not.  Just  having  the  whole  staff  in  one  place  at  one  time 
>speaking  freely  can  only  do  good. 

>Ells 

> 

> 

>[From  Carol:] 

>As  always,  my  thoughts  are  public.  I  wear  them  on  my  sleeve.  Although 
>1  missed  the  closing  of  the  retreat  and  do  not  know  what  decisions  were 
>finally  made ,  I  felt  that  the  retreat  would  have  been  much  more  of  a 
>success  with  an  outside  facilitator  who  could  direct  attention  to  the 
>underlying  problems  rather  than  dealing  with  the  obvious.  It  did  not  seem 
>much  different  to  me  than  a  staff  meeting. 

> 

>Carol 
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>]From  Charles:] 

>"Was  it  worthwhile? "  --  yes 

>"  What  about  the  process?"  —  excellent 
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>"The  outcomes?"  --  good  start 
>public 
> 

> 

> [ From  Steve : ] 

>1  found  it  very  useful  and  productive ,  even  though  it  differed  from  my 
>original  expectations .  I  think  the  inroads  we  made  to  freely  and  safely 
>speaking  our  minds  were  the  biggest  success.  I  hope  everyone  believes 
>that  it  carries  over  to  our  workaday  world. 

> 
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From:  gcollins  (Graham  P.  Collins) 

To:  ACPGate. ''jak@aip.org",  BLEVI,  BSCHWARZ,  CHARRIS,  C... 

Date:  18  Nov  1996  (Mon)  1:04 

Subject:  job  description 

Toni  wanted  to  hear  short  presentations  of  what  each  person's  job  consists  of.  As  best  I  currently  understand  it  (and 
that's  an  important  caveat),  here  is  what  mine  now  consists  of:  (In  approximate  descending  order  of  importance  / 
time  spent.) 

-  research  and  write  Search  &  Discovery  pieces 

-  edit  feature  Articles  and  technical  Opinions 

-  deal  with  certain  office  technology  issues  (e.g.,  identifying  appropriate  software,  hardware,  and  services; 
developing  how  we  make  use  of  them.) 

-  coordinate  development  of  our  web  pages  (with  increasing  assistance  from  Judy),  including  finding  efficient  ways 
for  us  to  respond  to  incoming  e-mail  queries  caused  by  the  existence  of  our  web  pages 

-  oversee  the  Calendar  department  (with  Judy  doing  the  bulk  of  the  actual  work) 

-  oversee  the  annual  index 

-  all  the  usual  miscellaneous  chores:  reviewing  letters,  reviewing  submitted  articles,  investigating  and  making  article 
&  search  proposals,  forwarding  appropriate  snippets  of  info  to  other  departments 
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From:  gcollins  (Graham  P.  Collins) 

To:  ACPGate. "jak@aip.org",  BLEVI,  BSCHWARZ,  CHARRIS,  C... 

Date:  1 8  Nov  1 996  (Mon)  0:4 1 

Subject:  Retreat  structure 

This  is  my  contribution  to  Monday's  3:30  pm  meeting  on  structure  and  goals  of  the  retreat: 

I'm  assuming  that  the  Monday  afternoon  meeting  will  not  set  the  agenda  and  schedule  for  the  entire  retreat.  I  don't 
intend  to  participate  in  the  Monday  meeting  by  phone  so  if  no-one  else  wants  to  champion  any  aspect  of  the  ideas 
set  out  here  they  can  be  ignored. 


First  hour  of  retreat:  Free-flowing  discussion  with  the  purpose  of  listing  all  the  topics  that  are  of  concern  to  people.  If 
one  hour  is  not  enough  for  this,  extend  it  by  a  further  30  minutes  (after  a  brief  break). 

Next:  15  to  30  minutes  selecting  which  topics  will  be  addressed  during  the  rest  of  the  day.  It  might  be  possible  to  do 
this  by  consensus.  If  that  seems  unlikely,  do  it  by  ballot. 

Much  of  the  rest  of  the  day:  sessions  limited  to  one  hour  each,  focussing  on  a  specific  topic  selected  earlier.  The  first 
30  minutes  of  each  session  is  "freer"  and  is  to  explore  the  topic.  The  last  30  minutes  should  be  more  directed  to 
trying  to  arrive  at  a  conclusion/strategy/solution.  Or  to  put  it  another  way,  the  first  half  is  toss  a  collection  of  ideas 
and  comments  onto  the  table,  the  second  half  is  to  pull  together  something  more  coherent  and  to  try  to  make  some 
decisions. 

Obviously  we  can  move  to  the  second  half  of  a  session  earlier  than  30  minutes  if  the  "exploration”  stage  seems 
exhausted  sooner.  And  the  total  1-hour  session  can  be  concluded  sooner  if  a  consensus  about  a 
conclusion/strategy/solution  is  reached  before  the  hour  is  up. 

If  it  seems  particularly  worthwhile  for  reaching  a  better  conclusion,  an  additional  15  minutes  can  be  added,  but  this 
must  be  weighed  aginst  the  loss  of  time  available  for  later  topics. 

The  list  of  topics  discussed  in  this  way  gets  cut  off  early  enough  to  ensure  that  there  can  be  a  break  followed  by  a 
final  1  hour  session.  That  session  is  to  discuss  the  retreat  itself,  e  g.  Would  it  be  valuable  to  hold  another  in  x 
months'  time?  What  was  wrong  or  right  with  the  format?  etc. 
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From:  gcollins  (Graham  P.  Collins) 

To:  ACP.ACPGate("jak@aip.org"),  ACP.AIP(BLEVI,  BSCHWAR 

Date:  18  Nov  1996  (Mon)  0:10 

Subject:  Job  Security  -Reply 

What  is  "the  anonymous  agenda"?  What  are  the  other  items  on  it?  Is  this  something  in  hardcopy  that  I'll  find 
in-box  on  Tuesday? 

-  Graham 

»>  Stephen  Benka  11/17/96  06:24pm  »> 

TO:  All  PT  Staff 
FROM:  Steve  Benka 
SUBJECT:  Job  Security 

Item  number  1  on  the  anonymous  agenda  expresses  concern  about  speaking  one's  mind. 


in  my 
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From: 

Paul  Elliott  (Paul  Elliot) 

To: 

ACPGate("tfeder@wam. umd.edu") 

Date: 

18  Feb  1997  (Tue)  14:39 

Subject: 

Re:  NYT  -Reply,  and  then  Some  -Reply 

Hi  Toni, 

Spring  seems  to  be  creeping  into  the  Washington  area  (possibly  it's  just  lassitude  after  a  three-day  weekend),  and 
the  atmosphere  at  PT  so  far  today  has  seemed  laid  back,  even  somnambulistic.  The  loudest  sound  I've  yet  heard 
has  been  Steve's  brief  interroom  offer  of  help  to  someone  looking  for  something  in  the  PT  library.  People  on  the 
phone  in  the  vicinity  of  your  office  have  gone  unheard  on  this  side  of  the  PT  suite,  which  is  almost  unheard  of.  No 
one  has  scurried  by. 

Thanks  for  your  February  12  note  about  short  months  and  notes  and  long  shots. 

My  postmortem  session  with  Steve  on  the  March  issue  was  also  fairly  short,  in  that  Steve  needed  little  convincing 
that  I  had  found  the  March  schedule  burdensome.  I  proposed  various  changes  for  April,  having  largely  to  do  with  the 
scheduling  of  feature  stories  and  search  stories  (which  together  account  for  the  largest  amount  of  copyediting  I  have 
to  cope  with  each  month);  I  also  proposed  that  PC  and  letters  be  given  the  same  departmental  deadline  as 
Washington  reports-namely,  March  10 
(-1  day  before  absolute  closing).  He  agreed. 

I  also  urged  him  to  use  freelancers  for  content  editing,  as  that  was  the  only  viable  option  to  overworking  the  current 
staff  or  underpopulating  the  magazine  with  feature  articles  between  now  and  the  arrival  of  a  replacement  editor.  He 
seemed  to  agree. 

By  week's  end,  Steve  was  intent  upon  launching  his  telephone  interview  campaign,  and  Jeff  and  I  closed  out  Friday 
by  briefly  mulling  over  how  long  it  will  take  Steve  to  get  through  the  number  of  applicants  currently  slated  for  a  Call 
from  Steve.  Jeff  says  the  number  is-or  was--28. 

End  of  deep  backgound  report. 

Paul 


CC:  jschmidt,l:jak@interport.net 
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From:  Stephen  Benka 

To:  ALL-PT 

Date:  4  Dec  1996  (Wed)  10:10 

Subject:  Retreat  thoughts  (public) 

Here  are  the  public  reactions  to  our  recent  retreat.  I  will  happily  disseminate  any  others  that  come  in.  Once  again,  I 
deeply  appreciate  everyone's  participation  in  the  retreat.  --Steve 

[From  Elliot:] 

Steve,  here  are  my  thoughts  on  the  retreat  (for  public  consumption): 

It  was  a  completely  worthwhile  exercise,  whether  anything  concrete  was  decided  or  not.  Just  having  the  whole  staff 
in  one  place  at  one  time  speaking  freely  can  only  do  good. 

Ells 


[From  Carol:] 

As  always,  my  thoughts  are  public.  I  wear  them  on  my  sleeve.  Although  I  missed  the  closing  of  the  retreat  and  do 
not  know  what  decisions  were  finally  made,  I  felt  that  the  retreat  would  have  been  much  more  of  a  success  with  an 
outside  facilitator  who  could  direct  attention  to  the  underlying  problems  rather  than  dealing  with  the  obvious.  It  did 
not  seem  much  different  to  me  than  a  staff  meeting. 

Carol 


[From  Charles:] 

"Was  it  worthwhile?"  -  yes 
"  What  about  the  process?"  -  excellent 
"The  outcomes?"  -  good  start 
public 


[From  Steve:] 

I  found  it  very  useful  and  productive,  even  though  it  differed  from  my  original  expectations.  I  think  the  inroads  we 
made  to  freely  and  safely  speaking  our  minds  were  the  biggest  success.  I  hope  everyone  believes  that  it  carries 
over  to  our  workaday  world. 
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From:  Stephen  Benka 

To:  ALL-PT 

Date:  23  Dec  1 996  (Mon)  9:55 

Subject:  More  retreat  thoughts  (public) 

From  Graham: 

Retreat  thoughts,  public: 

12/19/96 

Like  Elliot  &  Charles,  I  think  the  retreat  was  very  worthwhile,  for  much  the  same  reasons  that  they  give.  We  do  need 
to  carry  the  task  onward,  however.  The  biweekly  Editor's  Q&A  is  a  good  start.  I  seem  to  recall  Charles  suggesting  a 
regular  (monthly?  bimonthly?)  meeting  to  carry  on  the  work  of  the  retreat.  Perhaps  we  should  look  at  all  the  agenda 
items  that  we  didn't  get  to  and  select  a  few  for  tackling  at  such  meetings.  A  reasonable  goal  would  be  discussion  of 
one  item  per  meeting. 

-  Graham 
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From:  Stephen  Benka 

To:  ALL-PT 

Date:  22  Nov  1996  (Fri)  8:17 

Subject:  Retreat  thoughts 

To  everyone  in  PT, 

I  would  like  you  to  help  me  assess  the  retreat.  Was  it  worthwhile?  What  about  the  process?  The  outcomes? 

I  invite  brief  comments,  via  email.  If  you  have  concerns,  please  identify  them  but  don't  argue  or  reargue  them  now. 
Just  let  me  know. 

Please  tell  me  if  your  comments  are  "public,"  for  distribution  to  everyone  in  PT,  or  if  they  are  "private,"  confidential  for 
Charles  and  me.  I  will  distribute  all  public  comments  (including  my  own)  in  a  single  email  message  next  week. 

Also  next  week,  on  Tuesday  at  1 1:30am  (to  ensure  brevity),  will  be  the  first  biweekly  Q&A  staff  meeting.  I  will  do  my 
best  to  answer  your  questions,  or  have  answers  by  the  next  such  meeting.  If  you  have  questions  but  can't 
participate,  try  to  have  someone  else  ask  for  you. 

Thank  you  all, 

Steve 
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From:  Barbara  Levi  <bgl@worldnet.att.net> 

To:  ACP.AIP(sbenka1glubkin,gcoliins.charris,clucas,wko... 

Date:  17  Nov  1996  (Sun)  16:14 

Subject:  discussion  topics 

Here  is  my  list  of  topics  I'd  like  to  see  the  staff  address. 

1.  Organization  of  work.  I  think  there  are  a  lot  of  jobs  that  need  to  be 
done  that  are  either  divided  among  too  many  people  or  not  specifically 
assigned  to  anyone.  I  think  we  need  to  make  a  list  and  be  sure  that 
everything  is  being  handled  in  the  most  efficient  manner  and  that  we  know 
who  is  handling  what.  Part  of  this  should  be  deciding  what  new  people  we 
need  to  have  to  do  the  jobs  that  need  to  be  done. 

2.  Procedures  for  each  department.  We  have  a  very  complicated  procedure 
for  obituaries,  in  part  because  so  many  people  are  involved.  Maybe  other 
departments  are  the  same.  We  need  to  maximize  the  speed  of  flow  of  copy  and 
minimize  the  errors  that  stem  from  the  right  hand  not  knowing  what  the  left 
hand  is  doing.  In  some  of  our  copy  we  might  want  to  minimize  the  number  of 
people  who  have  to  check  it. 

3.  Covering  beats.  I  am  concerned  that  certain  topics  drop  through  the 
cracks.  In  the  past  we  have  assigned  certain  Search  reporters  to  follow 
certain  subfields  and  to  peruse  the  journals  in  those  fields.  We've  never 
been  very  good  at  implementing  the  game  plan.  We  need  ALL  editors  to  watch 
certain  areas  for  ideas  on  articles  as  well  as  news  items  (including 
community  news).  Maybe  we  need  a  kind  of  journal  club  each  month  so  that  we 
report  the  highlights  in  the  fields  we  are  representing.  Do  we  have  time 

for  that? 

4.  Travel.  I  think  we  are  all  very  ingrown.  We  need  to  be  out  in  the 
community  making  contacts.  I  encourage  us  to  look  way  ahead  and  get 
reporters  out  to  one  meeting  for  each  of  the  AIP  member  societies  each  year 
(maybe  every  other  year  would  suffice  for  some  of  the  smaller  ones?).  It 
might  be  best  to  have  the  same  people  go  to  the  same  meeting  for  several 
years  in  a  row  so  that  they  can  start  to  develop  contacts. 

5.  How  we  do  our  job.  Are  we  all  going  about  our  jobs  in  the  best  manner? 

Do  we  need  more  skills?  A  trivial  example  might  be  the  inexperience  of  some 
of  us  (count  me  in  this  group)  with  bulletin  boards,  preprint  servers,  etc. 

on  the  internet  from  which  we  might  learn  better  what's  going  on. 

Barbara  Levi 


Barbara  G.  Levi 
Senior  Editor 
Physics  Today 


bgl@worldnet.att.net 
805  965  3483  (tel) 
805  963  2574  (fax) 


Received:  from  LOCALNAME  ([207.146.222.219])  by  mtigwc02.worldnet.att.net 
(post. office  MTA  v2.0  0613  )  with  SMTP  id  AAB5509; 

Sun.  17  Nov  1996  21:14:24  +0000 
X-Sender:  bgi@postoffice.worldnet.att.net 
X-Mailer:  Windows  Eudora  Light  Version  1.5.2 
Mime-Version:  1.0 

Content-Type:  text/plain:  charset="us-ascii" 

To:  sbenka@aip.acp.org, glubkin@aip.acp.org, gcollins@aip.acp.org, 
charris@aip.acp.org, clucas@aip.acp.org, wkornber@aip.acp.org, 
jak@interport.net, bschwarz@aip.acp.org, rladbury@aip.acp.org, 
tfeder@aip.acp.org, goodwin@aip.acp.org, jschmidt@aip.acp.org, 
eplotkin@aip.acp.org, pelliot@aip.acp.org, bgl@woridnet.att.net, 
rwehrenb@aip.acp.org,  jbarker@aip.acp.org 
From:  Barbara  Levi  <bgl@worldnet.att.net> 

Subject:  discussion  topics 

Date:  Sun,  17  Nov  1996  21:14:24  +0000 

Message-ID:  <19961 11721141 5.AAB5509@LOCALNAME> 
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From:  Paul  Elliott  (Paul  Elliot) 

To:  sbenka 

Date:  15  Nov  1996  (Fri)  21:34 

Subject:  Suggestions  for  Alternative  Format  for  Retreat 

I've  had  an  attack  of  the  evening  slownesses,  possibly  occasioned  by  a  visit  to  the  Golem  Heights,  such  that  I  won't 

have  the  suggestions  for  you  until  Monday  morning. 

Having  just  trapped  a  Musca  domestica  that’s  been  running  around  my  monitor  screen  and  thereby  causing  typos 
I'm  leaving:  that  is,  having  cooped  the  fly,  I'm  flying  the  coop. 

Until  Monday, 

Paul 
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AMERICAN 

INSTITUTE 

2fPHY5ICS 


INTER-OFFICE  MEMORANDUM 


To. 

PT  editors  and  support  staff 

From: 

Charles  Harris 

Subject: 

Belmont  Retreat 

Date: 

1 1  November  1996 

Our  retreat  at  Belmont  has  been  scheduled  for  19-20  November  1996.  Attached  you  will 
find  directions  to  the  location  in  Elkridge,  Maryland.  We  will  be  arriving  at  Belmont  around  5:00 
p.m.  on  Tuesday,  19  November  and  departing  on  Wednesday,  20  November  around  3:00  p.m. 
Dinner  arrangements  have  been  made  for  the  evening  of  1 9  November. 

Please  notify  Carol  Lucas  if  you  require  any  special  arrangements.  The  menu  has  been 
chosen  to  accomodate  everyone,  including  those  who  are  vegetarian. 

If  you  have  any  questions,  please  let  Carol  know. 
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From  Baltimore: 

South  on  U.S.  I  95 
Take  Exit  47A  (Route  195  East), 
which  bears  to  left 
Take  Exit  3  for  Elkridge 
Right  on  Route  1  South  to 
Montgomery  Road 
Right  on  Montgomery  Road  to 
Elibank  Drive 
Right  on  Elibank  Drive 
Take  first  left  onto  Belmont 
Woods  Road 

Follow  signs  to  Manor  House 
Registration  area  or  Stable 
Parking 


From  Washington: 

North  on  U.S.  1  95  to  Route  100 
Exit  43  (marked  Glen  Burnie) 
follow  to  U.S.  Route  1 
Left  on  Route  1  (North)  to 
Montgomery  Road  (2  miles) 
Left  on  Montgomery  Road  to 
Elibank  Drive 
Right  on  Elibank  Drive 
Take  first  left  onto  Belmont 
Woods  Road 

Follow  signs  to  Manor  House 
Registration  area  or  Stable 
Parking 


From  BW1: 

Follow  exit  signs  toward 
Route  195 

Take  Route  1  South  Exit 
toward  Elkridge 
Right  on  Montgomery 
Road  to  Elibank  Drive 
Right  on  Elibank  Drive 
Take  first  left  onto 
Belmont  Woods  Road 
Follow  signs  to  Manor 
House  Registration 
area  or  Stable  Parking 


Belmont  Manor  House 
6555  Belmont  Woods  Road 
Elkridge,  Maryland  21227 
(410)  7964300 
(410)  7964565  (fax) 
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AGENDA  —  Preliminary  (prepared  by  Steve) 

Tuesday: 

4pm,  leave  ACP  to  arrive  at  retreat  by  5pm 

5pm,  this  preliminary  agenda  distributed  for  comment,  possible  change 
6pm,  dinner 

After  dinner,  Charles,  Steve  talk  about  the  magazine,  vision 

Wednesday: 

7:30am,  coffee 
8:00am,  breakfast 
8:30am,  1st  session 
10:00am,  break 
10:30am,  2nd  session 

Noon,  lunch 

12:30pm,  3rd  session 
1 :30pm,  break 
2:00-??pm,  4th  session 


PROPOSED  SESSION  CONTENT 

(Proposed:  That  we  defer  discussion  of  improving  editorial  content) 

1st  session:  8:30-9:00,  Anonymous  proposals  1,  2a,  2c,  6,  7,  8,  10.  The  "easy"(?)  ones. 
9:00-9:30,  Explore  inhouse  communications  (includes  anonymous  2b) 

9:30-10:00,  Strategy  to  improve  inhouse  communications  (includes  anonymous  3) 


2nd  session:  10:30-1 1:15,  Magazine  infrastructure — support  staff.  Discuss  magazine's  needed 

tasks,  current  tasks,  and  new  hires.  We  all  have  a  stake  in  this. 

1 1 : 15-12:00,  Magazine  infrastructure — support  functions  procedures.  Do  we  know 
how  to  get  things  done?  Can  it  be  improved? 


3rd  session:  12:30-1:30,  Editorial  operations.  30  minutes  of  exploration,  30  minutes  to  reach 

conclusions  /  strategies  /  solutions. 


4th  session:  2:00-3:00,  Closure.  What  will  we  do  immediately?  Gradually?  Eventually?  How? 

Do  we  have  another  retreat?  If  so,  when? 


S  000479 


Job  Description 


Name: 

Job  Title:  Assistant  to  the  Publisher 

Division:  Physics  Today 

Reports  to:  Editor 


November  11,  1996 


BRIEF  DESCRIPTION  OF  JOB  DUTIES: 


Assists  the  Publisher  in  the  day-to-day  .operations  of  ihfr  administrative 

A  ‘ 


te&C i< 


rk 


of  the  division. 


ESSENTIAL  FUNCTIONS: 


1. 


2. 


3. 


4. 


5. 


6. 


7. 


8. 


9. 


10. 


Prepares  and  tracks  all  purchase  requisitions  and  check  requisitions  for  supplies, 
maintenance,  vendors Xcartoo ns,  subscriptions,  etc.  Trackiimrtrf-  budget  expenditures. 

Responsible  for  acquisition  of  materials  and  maintenance  of  library. 


Develops  and  administers  procedures  manual  for  the  division. 

Handles  special  proj ect^Xe. (^copyright  licensing,  I^isaster ^.ecoveryj,  print  job  orders, 


etc. 


r3 

Prepare^ travel  expense  vouchers,  screen^  calls  and  operand  direct^ mail  to  the 
Publisher. 

f\d$ 


^-Perform- as  staff  liaison  between  magazines  and  the  Publisher's  office. 


Her  cicfif! 


Prepares  weekly  calendar  and  tracks  attendance  for  the  division. 

Handles  circulation  and  fulfillment  for  the  Industrial  Physicist. 

Prepares  invoices  for  approval,  assigns  accounting  codes. 

Develops  monthly  page  counts  and  provides  information  to  advertising,  editorial  and 
accounting. 


11.  Maintains  and  updates  inventory/assets  report. 

12.  Coordinates  annual  Advisory  Committee  meeting. 

\1.  CovsM  ix'fh  sfsff  a3  'Wfxovemrfs  \y>  office  ^ocedufes. 

Qualifications:  Skills  in  administration,  organization  and  business  writing;  computer  literacy; 
strong  interpersonal  skills;  at  least  five  years'  secretarial  experience  at  the  executive  level. 
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Job  Description 


Name: 
Job  Title: 
Division: 


November  11,  1996 


Assistant  to  the  Editor 

PHYSICS  TODAY 


Reports  to:  Editor  4f 


part 

©f  fitW. 


\ 


BRIEF  DESCRIPTION  OF  JOB  DUTIES: 

In  consultation  with  the  editor,  handles  scheduling 
department  articles  and  assists  editorial  staff  members  as  required. 


p o&.  tkd  wedr\ 
«diieh'?l  werhi'i 


VQ^ 

,rquality-a 


and  traffic  control  of  feature  and 


ESSENTIAL  FUNCTIONS: 

1.  Monitor  all  injhouse  manuscripts.  Includes:  Ascertain  status  of  injhouse  manuscripts, 
including  articles,  article  queries,  Obituaries,  Letters  to  the  Editor,  Reference  Frame  and  Opinion 
Departments,  and  reviews  of  these  items;  update  database  accordingly. 


2.  Generate  correspondence  for  the  editor.  Includes:  Acknowledgement,  acceptance, 
rejection,  and  withdrawal  of  in^oTi'se  manuscripts;  other  correspondence  as  needed. 

3.  Develop  and  update  monthly  reports.  Includes:  Production  schedules  and  progress 
reports  for  each  article  and  department  in  the  magazine;  future  contents  reports  for  both  news 
departments  and  feature  articles;  page  count  reports. 

4.  Arrange  staff  meetings.  Includes:  For  meetings  of  news  departments,  general  staff,  and 
other  meetings,  determine  appropriate  times  based  on  staff  availability,  schedule  conference  room, 
solicit  input  from  staff,  and  notify  staff  members. 


-p 


5.  Perform  other  administrative  duties.  Includes:  Opening  and  sorting  Editor's  mail; 
screening  Editor’s  phone  calls;  arranging  Editor’s  travel;  handling  other  duties  as  needed. 

r-b  O  assist 

6.  Coordinate  and  consult  with  Carol  Lucasi 4»4hc  cuperwsiofrof  other  editorial  support 

staff  to  ensure  smooth-running  operations^  /j\  ^ 

7.  Obituaries  Coordinator.  Tracking  of  obituaries  and^maintaining  associated  database. 

%  <  Co*ux\t  luH]?  (  Uflxoi  Y  Fai3  “ — 

nm'SSnW4'"  1  ««k  i  W 

QUALIFICATIONS:  rattier  «,•»»  tjT  jUe. 

Skills  in  administration,  organization  and  businesswrilmgTaittention  to  detail;  cornpufeniterac 

v  •  .  t  i  *n  s — i — i .  _  _  a  * _  rrrrm  _ : „ ^ 


U IVJ I1Q  - - - - O  _ _ _ _ _ _ _ _ _ 

(word-processing  and  databases);  strong  interpersonal  skills; fat  least  ten~years’  experience; 
magazine  operations.  r  ^  ^  turtle' 

TVis  it'c'sies  o/j crttfTioltc,  i°  eliiotfc/  rorl-  ‘fbv  £  Uefttp  '  or  i"  (me i  of 

lo'oi.  X  ' '  Winced  l  i>-3cLp  brwn  4o  fill  in  for  )Wt  u/iicn  nefPKSt^.  Abo, 

\  y*uMi'jVt  ntel  Wlp»  with  sl«ff  (n  )<*t  esn  get  Iht*  tta  mkeu^_,. 

Va,ul  iLirsumott  wovk. . — — ■ — - — — -  " 
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FAtg  —  1  putttbj  t^e  you.  1 1 Ke  doiV'j  the  Most  gt  t \e 

top  of  fta  «id  sowe  'tew£  spe)/i'v»^  oi<4:  'Hve  siu{-(- 

son  wovit  \o  do  Wt  \\^€  hot  done  yet  (page  wrikeqjj3  or 

vita  fever). 

Job  Description 


Name: 

Job  Title:  Editorial  Assistant 

Division:  Physics  Today 

Reports  to:  Editor 

BRIEF  DESCRIPTION  OF  JOB  DUTIES: 
Perform  editorial  services  for  the  editorial  staff 
ESSENTIAL  FUNCTIONS: 


November  11,  1996 


4.  Compile  book  review  letters.  From  initial  request  to  review  through  obtaining  final 
approval  from  author. 

5.  Prepare  booklist.  Input  books  weekly,  prepare  booklist  bi-monthly.  Assist  books  editor 
in  the  acquisition  of  complimentary  copies  for  listing  and  review. 

6.  Mail  books  to  reviewers.  Maintain  list  of  reviewers. 


7. 


8. 


(t. 


Develop  and  maintain  database  for  the  efficient  tracking  of  the  book  review  process. 
Generate  monthly  reports  for  the  books  editor,  as  well  as  update  and  develop  reviewer  and 
advisors  lists. 


Proofread! 


c _ 


s-mtertil 

index  and  othersubraissioBS-  as  required. 


Cpniult  u/if V  st'iff  jj»<|  ruQgeit  (Wfrot/Ptitwfe  in  offi'ce  ^Kocedixfes. , 


QUALIFICATIONS: 


Skills  in  administration,  organization  and  business  writing;  attention  to  detail;  computer  literacy 
(word-processing  and  databases);  willingness  to  learn;  strong  interpersonal  skills;  at  least  five 
years’  secretarial  experience. 
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November  18,  1996 


MEMO  TO:  Steve 
FROM:  Paul 


SUBJECT:  The  November  19-20  retreat 


I  suggest  that  today's  meeting  be  used  to 

1.  Discuss  and  agree  upon  the  basic  schedule  for  the  Tuesday 
evening  portion  of  the  retreat,  with  everyone  having  a  clear 
understanding  of  what  will  happen. 

I  recommend  that  the  overall  purpose  of  the  evening  should 
be  simply  to  enable  us  to  get  settled  in  at  Belmont  and  to  get 
together  there  for  a  relaxed  and  leisurely  dinner,  with  only 
casual  discussion  of  any  retreat  business. 

Issues  to  be  discussed  today  about  Tuesday  include 

(a)  What  time  (or  during  what  time  span)  we  should  aim  to 
reach  Belmont 

(b)  How  long  will  it  take  to  get  there  from,  say,  AIP 

(c)  Car  pooling  arrangements,  possibilities. 

(d)  What  time  dinner  is  set  for  (and  availability  of 
stimulating  beverages,  for  those  interested  in  that 
aspect  of  our  stay) . 

(e)  Anything  else  proposed  for  the  evening. 

2.  Discuss  and  agree  upon  the  basic  schedule  for  the  Wednesday 
portion  of  the  retreat,  with  everyone  having  a  clear 
understanding  of  what  will  happen. 

Issues  to  be  discussed  today  about  Wednesday  include 

(a)  The  overall  schedule:  what  time  we'll  start  on 
Wednesday  morning,  what  time  we'll  take  a  mid-morning  break, 
lunch  arrangements,  and  what  time  we  conclude  the  retreat. 

(b)  Retreat  setting:  kind  of  room  available  (I  strongly 
recommend  a  conversation  pit  if  available;  also,  it  would 
probably  help  to  have  chalkboard  or  easel  plus  oversize  pad 
available) ? 

(c)  Basic  retreat  format:  discussion  sessions,  with  each 
session  focusing  on  a  particular  topic?  If  so,  how  many,  and  of 
what  duration?  Also  use  breakout  sessions  to  tackle  specific 
topics  and  report  back  to  group? 
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(d)  Use  of  facilitator  or  moderator:  use  to  lead/guide 
discussion  or  simply  to  serve  as  timekeeper  and  summarizer?  None 
of  the  above? 

(e)  Discussion  topics:  Identify  them,  and  prioritize  them? 
Make  prioritization  of  them  the  first  issue  dealt  with  on 
Wednesday  morning? 

(f)  Ground  rules:  Review  draft  rules  attached,  modify  them 
as  needed,  and  agree  on  a  final  form?  Do  so  on  Wednesday 
morning? 

(g)  Develop  tentative  agenda  for  Wednesday. 

(h)  Agree  that  agenda  may  be  modified  during  the  course  of 
the  retreat  as  agreed  upon  by  the  participants. 
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Retreat  Ground  Rules  (Draft) 

o  We  will  work  together  constructively  and  amicably  to 
achieve  our  agree-upon  purposes. 

o  In  discussing  problems  and  solutions,  we  will  assume  that 
PT's  management/staf f  resources  will  consist  of  all  of  us  minus 
Ray  and  plus  one  editor  and  one  support  person  to  be  brought  on 
board  as  quickly  as  possible. 

o  We  will  refrain  from  engaging  in  personal  attacks  of  any 
kind  and  will  treat  each  other  with  respect. 

o  All  of  us  will  have  an  opportunity  to  speak  on  any 
subject  relevant  to  the  retreat. 

o  Participation  in  the  retreat,  or  any  aspect  of  it,  is 
voluntary  and  noncoercive,  and  all  of  us  have  the  option  of  not 
talking  about  any  particular  subject  while  at  the  retreat. 

o  In  striving  for  consensus  on  specific  issues,  we  may 
agree  to  defer  making  certain  decisions  and  we  may  also  agree  to 
try  certain  solutions  on  a  temporary  basis. 
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Improving  Operational  Processes 

--We  begin  by  describing  the  existing  processes^. 
Tthat  is,  how  we  decide  on  and  obtain  content  in 
'‘the  form  of  feature  articles,  other  outside 
contributions,  and  staff -written  materials,  and 


C  how  all  those  words  are  all  shepherded  into 
print).  The  emphasis  should  be  on  the 
activities,  not  the  people  who  perform  them. 

--Identify  and  discuss  the  strengths  and 
weaknesses  of  the  present  arrangement  (that  is, 
of  the  activities- -not  people  and  their  jobs). 

--Identify  and  discuss  options  for  improving  the 
arrangement . 

--Bach  participant  describes  what  he  or  she 
currently  does  and  then  describes  what  he  or  she 
would  like  to  do- -and  how  that  differs  from 
present  responsibilities. 

--Discussion  of  options  for  staff  members 

(including  managers)  to  trade  responsibilities- - 
also  taking  into  account  proposed  new  hires. 

(la)  Improving  Job  Satisfaction 

--Discussion  of  what  contributes  to  job 
satisfaction  and  what  does  not  in  terms  of  what 
happens  within  PT.  Begin  by  identifying  topics 
in  both  categories;  then  discuss  them. 

--Discussion  of  AlP-wide  factors  that  bear  on  job 
satisfaction. 

--Discussion  of  options  for  implementing  specific 
actions  likely  to  improve  job  satisfaction,  in 
terms  of  both  PT-only  and  AlP-wide  factors. 

{C)  Improving  Magazine  Content 

--Discussion  of  magazine's  strengths  and 
weaknesses  in  terms  of  what  subjects  are 
covered,  how  fully  they  are  covered,  how  fairly 
they  are  covered,  how  timely  they  are  covered. 

--Discussion  of  options  for  improvement  in  * 
content . 

«})  Coming  to  Closure  ov</ 

--Using  options  identified  In  provi-cutr  gaanlong 
for  the  three  major  categories  (inproving 
operational  processes,  improving  job 
satisfaction,  and  improving  magazine  content) , 
reach  consensus  on  (i)  changes  to  be  made 
immediately,  (ii)  changes  to  be  implemented  in 
the  future,  (iii) ,  changes  to  be  further 
researched  and  discussed,  and  (iv)  changes  not 
to  be  made  now  or  in  the  near  future. 

--Discussion  of  how  and  when  changes  will  be 
implemented.  Make  a  written  record  all  of  our 
decisions.  / 
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S738 


A  BRIEF  HISTORY 


a  ^  **  ^iles  west  of  Baltimore  from 

'he  builder  as  a  adding  present  Ca/rf’  the  EUer’  pave  to  his  son  Caleb, 

Vivo  plaques  Tdlll  !hefZnTeniranee  House  Gently  known  as  Belmont 

inheritance  Caleb  farmZmZIZ  ^  "CPD  /7JS”  the  "* althy 

iron  foundries.  At  the  time  of  his  death  m  Pr,,flte<i  from  the  operation  of  his  forges  and 

Personal  effects  Va,ued  a,  mire  IhaZZpolnA  “  ^  ^  ^  **” 

^ITeZlrTaZe™ ”**  the  he'P  °f  his  brother 

Elizabeth  Dorsey.  Their  daughter  Pr‘  ll  ■  “l‘  ■  acres'  n  I7S6>  Edward  married  his  cousin 
of  the  land  in  Hi  Skills  ‘believed  thaZBelmontfiZ  ”^U  —  sizable  portion 

potttoo/  accusations  he  became  viHll  Baltimore  newspaper.  After  several  unfavorable 
he  continued  to  quarrel  with  the  Federal*"  “ZZ u°  ”  H*  ,Ae"  moverf  to  Georgetown  where 
Representatives  Leri hThaZrvdfZl W  retired  from  the  House  of 

his  exhausted  pool  of  moneys  to  his  wife  and^***"  *  rZl  ^  a?<?  ^  ^  Hans<>n  left  only 

sold  at  a  sheriffs auction  Tor  USOOaZIZJ  T  to  a  mere  600  acres  and 

the  Hansons.  '  &  */««"*  **«  aw  w  then  redeemed  for 

zvzzzz'z  BZzdz':ilTn\a"T‘sfa  B~*»  **  ^  **— 

maintained  and  enlarged  the  house  in  the  tru7c  7  T  ^  pr0perty  for M*?  years  during  which  they 
one  of  his  daughter. 7  Co/<W  ^  *«*  /W/or 


Ambassador  David  K.E.  Bruce. 
Ambassador  Bruce  donated  the 
purchased  the  Belmont  Estate. 


cousin  to  Harry,  was  ,he  last  private  owner  of  Belmont  In  196J 
estate  to  the  SrrUhsonhn.  In  1983  the  American  Chemical  Society 


in  the  Revolutionary  War.  ^  ^  Governors  °f  Maryland  and  all  played  important  roles 


Belmont  has  welcomed  guests  from  all  corners  of  the  world 
impeccable  service  still  continues. 


and  that  spirit  of  hospitality  and 
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6555  BELMONT  WOODS  ROAD  /  ELKRIDGE,  MARYLAND  21227  /  410-796-4300  /  FAX  410-796-4565 


To: 

PT  Editors 

From: 

GPC 

CC: 

CH,  JB,  CAL,  RW 

Date: 

24  October  1996 

General  meeting  agenda 

Thursday  October  24 
10:30  a.m.  to  12  noon 


1.  Preliminary  feedback  from  advisory  committee  (Steve,  Charles) 

2a.  Ray’s  departure 

—  discussion  of  assignment  of  duties 

—  categorizing  incoming  books 

—  new  products 

—  other? 

—  hiring  of  replacements?)  (Charles) 

2b.  Staff  participation  in  hiring  (Jeff,  Jean,  Toni) 

2c.  Need  for  additional  staff  (Jeff,  Jean,  Toni) 

3.  Retreat?  (Charles)  * 

4.  Updates  on  changes  to  our  e-mail,  access  to  Pinet  Plus,  etc  (Graham) 

5.  Recent  articles  activity  (Steve)  * 

6.  New  article  proposals: 

a:  Witten  sequel  —  Graham  to  sound  out  Witten  for  a  May  ’97  schedule.  (Graham) 
a':  Polchinski  (UCSB)  -  on  Polchinski  &  Strominger’s  black  hole  work.  (Barbara) 
b:  Ordering  in  nanocrystals.  Organized  structures  of  quantum  dots.  [Article?  Search?] 
(formerly  Ray,  now  Barbara) 

c:  Colossal  magnetoresistance  (Barbara) 

d:  Article  or  opinion  by  Siemann  on  the  outcome  of  last  summer’s  meeting  in 
Snowmass  on  the  future  of  accelerators.  (Barbara) 

7.  Updates  on  topics  discussed  previously 

—  Series  of  short  articles  on  theories  of  high-7^  superconductors  (Barbara) 


8.  Coverage  of  the  1996  IgNobel  Prizes  (Paul)  * 
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9.  Opinion  TeV  2000?  (TF) 

10.  Reference  Frame? 

11.  Career  Choices? 


*  Supporting  materials  attached 


XI 


SALLY  FORTH  HOWARD  &  MACINTOSH 


PHYSICS  TODAY 


tentative  SCHEDULE  OF  ARTICLES  (ever-evolving)  October  21.  1996 
(Articles  in  Bold  Face  are  required  by  the  editorial  calendar) 


December 

Amato  —  Physics  Textbooks 

NonTech 

BGL 

Sikivie  —  Pool-Hall  Axion  Physics 

Tech 

JS 

Ricca  —  Topological  Fluid  Dynamics 

Tech 

JS 

January 

Javidi  —  Optical  techniques  for  Security 

9 

Tech 

?? 

Collins  —  Porous  Silicon:  Luminescence  to  LEDs  Tech 

JS 

Weart  —  History  of  Greenhouse  Efect 

Hist 

JS 

Pimbley  —  Physicists  and  Finance 

Non-Tech 

JK 

February 

APS  Meeting  Preview 

NonTech 

BGL 

Wheelon  —  Project  Corona 

? 

Hist 

JS 

Austin  —  Stretching  DNA 

? 

Tech 

JS 

March 

Mahan  —  Thermoelectrics 

Tech 

?? 

April 

Ferguson  —  The  Faintest  Galaxies 

9 

Tech 

?? 

Gehrels  —  The  New  Gamma-Ray  Astronomy 

?  Tech 

Walker  —  Stardust 

9 

Tech 

?? 
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From: 

To: 

Date: 
Subject : 


Stephen  Benka 
ALL-PT 

15  Jul  1997  (Tue)  10:58 
Thursday  lunch 


As  most  of  you  know,  we  are  invited  to  have  lunch  (Chinese  food)  with  Marc  Brodsky  and 
John  Rigden  on  Thursday,  July  17,  at  noon,  in  one  of  the  graound  floor  conference 
rooms  (the  exact  one  should  evident  then). 

According  to  John  Rigden,  "There  is  no  agenda.  We  just  want  to  get  together.  Let  it 
be  spontaneous . " 


So  much  for  the  facts. 


My  speculation  is  that  it's  tied  to  last  year's  advisory  committee  report,  which  laid 
some  of  PT ' s  reputed  low  morale  on  the  doorstep  of  AIP's  upper  management.  In 
particular  the  committee  mentioned  budgetary  pressures  on  PT,  a  perception  by  the 
staff  that  AIP  management  undervalues  them,  that  we  cannot  make  our  case  for  better 
equipment  and  more  personnel,  and  that  AIP's  management  style  promotes  a  "we  versus 
them"  mentality. 

This  lunch  might  be  an  attempt  to  address  some  of  those  issues.  Or  it  might  not  be. 

At  any  rate,  be  prepared  to  discuss  (perhaps  to  bring  up)  virtually  anything  to  do 
with  PT  /  AIP  relations.  I've  agreed  to  bring  up  AIP's  electronic  communications 
policy  on  behalf  of  some  of  you,  but  I  probably  won't  argue  your  case  for  you. 

No  one  has  to  go  to  the  lunch,  but  everyone  was  invited.  Let  Susan  know  right  away  if 
you  plan  to  go,  so  that  the  proper  amount  of  food  can  be  ordered. 

Bring  an  appetite. 

--Steve 
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From:  Stephen  Benka 

To:  PT-ALL 

Date:  29  Jan  1 997  (Wed)  20:22 

Subject:  Resumes 

To:  All  PT  People 
From:  Steve 
Subject:  Hiring  an  editor 

We  currently  have  75  resumes  for  the  midlevel  editorial  position.  Most  of  the  people  responded  to  our  recent  ad,  but 
some  of  them  applied  previously  and  I  kept  their  applications  on  file. 

The  resumes  are  available  in  my  office,  on  the  top  of  the  bookcase  nearest  the  door,  in  the  container  marked 
"Unlikely.”  They  are  now  in  alphabetical  order. 

Currently,  I  have  three  strong  candidates  on  the  short  list,  based  on  their  paper  presentations.  If  you  would  like, 
please  look  through  the  resumes  and  promote  a  few  more  to  that  list;  include  a  brief  note  explaining  why  and  include 
your  name.  Please  don't  talk  to  any  of  the  applicants. 

Recall  that  our  primary  needs,  in  order,  are  (i)  articles  editor,  (ii)  obituaries,  (iii)  new  products.  An  occasional  search 
story  is  possible,  but  not  primary.  Our  staff  expertise  needs  bolstering  mainly  in  condensed  matter  physics  and 
related  fields  such  as  materials  science,  surface  physics  and  the  like.  In  the  end,  if  possible,  I  will  choose  a 
candidate  with  this  expertise. 

The  proposed  process  is:  (1)  telephone  interview  (by  Steve)  with  likely  shortening  of  the  list;  (2)  editing  test,  via 
FedEx,  followed  by  some  staff  discussions  and  likely  shortening  of  the  list;  (3)  remaining  candidates  come  for  formal 
interviews  with  Steve,  Gloria  and  Charles,  and  informal  talks  and  lunch  with  PTers;  (4)  final  staff  discussions  and 
selection.  I  want  to  start  making  calls  next  week. 

I'd  like  as  much  input  as  I  can  get,  as  quickly  as  I  can  get  it.  Thank  you  all. 

-Steve 


MUST  INTERVIEW  (3): 

Cassidy,  Ehrenstein,  Hovis 

OTHER  GOOD  CANDIDATES  (28): 

Belkora,  Buller,  Burton,  Cornelia,  Dark,  Day,  deGrazia,  Dharmaraj,  Forbes,  Forman,  Genuth,  Hornbostel,  Hufnagel, 
Joswick,  Kellett,  Kluzik,  Krombel,  Ladna,  McClure,  McGuire,  Pittalwala,  Redington,  Schneider,  Shaw,  Singh,  Stout, 
Timmes,  Wagner 

UNLIKELY,  IN  MY  VIEW,  GIVEN  THE  COMPETITION  (44): 

Adams,  Ansari,  Appell,  Bartelt,  Berger,  Blasso,  Cao,  Chari,  Collins,  Cutts,  Druger,  Durrett,  Ford,  Francavilla,  Gray, 
Green,  Hovnanian,  Johnston,  Kholodenko,  Lazreq,  Macauley,  Maddox,  Morrow,  Phan,  Povinelli,  Romano,  Ruby, 
Schoch,  Shannon,  Shrey,  Silvestri,  Sivertz,  Skindrud,  Smith,  Southwell,  Spevak,  Streets,  Strong,  Supronowicz, 
Thornton,  Twigg,  Voon,  Winters-Hilt,  Wright 
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From:  Susan  Funk 

To:  SBENKA,  JBARKER,  GCOLLINS,  PELLIOT,  TFEDER,  CHARRI... 

Date:  24  Apr  1997  (Thu)  10:46 

Subject:  Q&A  Staff  Meeting 

will  be  held  on  Wednesday,  30  April,  3rd  Floor  Conference  Room,  starting  at  1 1 :30am.  All  are  invited  and 
attendance  is  voluntary;  please  note  this  one-time  change  from  Tuesday  to  Wednesday. 

Susan 
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From:  Stephen  Benka 

To:  ALL-PT 

Date:  21  Apr  1997  (Mon)  15:48 

Subject:  Staff  meeting  at  10:30  Tuesday 

To  all  PTers, 

We  will  have  a  brief  general  staff  meeting  tomorrow,  Tuesday,  22  April,  at  10:30am  in  the  third  floor  conference 
room.  I  want  to  talk  about  our  production  schedule  and  deadlines  (yes,  again). 

Immediately  following  that,  those  who  want  to  stay  and  discuss  our  impressions  of  the  three  candidates  that  we 
interviewed  are  invited  to  do  so.  I  have  reserved  the  conference  room  until  noon. 

-Steve 
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From:  Stephen  Benka 

To:  ALL-PT 

Date:  10  Apr  1997  (Thu)  17:22 

Subject:  Candidates  meeting 

Let's  gather  at  1 :30  pm  in  our  little  library.  The  conference  rooms  are  all  booked  with  advisory  committees.  Thanks. 
--Steve 
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Toni  Feder 

ACP.ACPGate("bgl@worldnet.att.net'',  "jak@interport .. 

10  Apr  1997  (Thu)  14:04 
editor  candidates  -Reply 

Steve, 

I'd  like  to  attend  the  meeting  tomorrow.  Late  morning  may  not  be  so  good  for  me,  as  I  am  supposed  to  contact 
someone  regarding  a  story....  So  my  preference  would  be  afternoon.  If  the  meeting  is  scheduled  for  the  morninq 
will  still  try  to  come. 

Thanks, 

Toni 


From: 

To: 

Date: 

Subject: 
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From:  Stephen  Benka 

To:  editors 

Date:  22  Nov  1996  (Fri)  21:29 

Subject:  job  search 

You  can  find  applications  for  our  editorial  opening  in  my  office,  on  the  middle  shelf  of  the  bookcase  nearest  the 
window.  There  are  two  groups:  "possible"  and  "uh-uh."  Currently,  the  former  pile  is  much  larger  than  the  latter.  The 
goal  is  to  reverse  that. 

Applicants  either  applied  to  our  recent  ad  or  were  already  in  my  files  and  are  reasonable  candidates.  My  first 
thoughts  on  each  of  them  are  included  below.  I  invite  you  to  add  yours. 

We  will  surely  get  many  more  applicants,  from  the  ad  in  the  December  PT,  the  listing  with  NSWA,  and  other  avenues 
I  am  exploring.  After  we’ve  had  our  first  thoughts  on  all  of  them,  we  get  second,  third,  and  fourth  thoughts,  with 
possible  phone  calls  involved.  That  should  get  us  to  a  short  list  for  personal  interviewing. 

Let’s  get  the  best. 

-Steve 

EDITORIAL:  Physics  Today,  a  monthly  magazine  produced  chiefly  by  and  for  physicists,  is  seeking  to  fill  a  midlevel 
editorial  position.  The  principal-but  not  exclusive-responsibility  of  the  new  staff  member  will  be  to  edit  feature  articles 
on  a  broad  range  of  physics-related  technical  and  nontechnical  subjects.  The  job  will  involve  extensive  contact  with 
the  physics  community  and  with  the  in-house  staff  to  produce  a  quality-driven,  deadline-bound  monthly  magazine. 

An  applicant  should  have  a  degree  in  physics,  and  editorial  experience  is  desirable.  Send  your  resume  and  an 
informative  cover  letter  to 


Belkora,  Leila  -  possible,  PhD  in  Astrophysics,  editor  at  Fermilab  (SB); 

Blasso.  Leonard  -  possible,  lots  of  experience  (SB); 

deGrazia,  Chris  -  possible,  BA  in  physics,  editing  experience  (SB); 

Dharmaraj,  Ramola  -  possible,  BS  in  physics,  editingAvrrting/teaching  experience  (SB); 

Durrett,  Derrell  -  possible,  PhD  in  physics,  recommended  by  Ray  Ladbury  (SB); 

Forbes,  Nancy  -  possible,  MA  in  physics  (SB,  via  Phil  Schewe); 

Forman,  Richard  -  possible,  strong  physics  background,  editorial  board  of  RSI  but  did  he  edit?  (SB); 
Francavilla,  Laura  -  possible,  BA  in  physics,  getting  master's  in  EE,  literate  (SB); 

Johnson,  Jhonda  -  not  enough  physics  (SB);  UH-UH 

Joswick,  John  -  possible,  may  have  equivalent  of  physics  degree,  editing  experience  (SB); 

Kellett,  Andy  -  possible,  BS  Eng.  Physics,  magazine  editorial  experience  (SB); 

Macauley,  Ian  T.  -  UH-UH  too  expensive,  Pulitzer  Prize  nominee  (SB); 

McGuire,  Nancy  -  possible,  PhD  in  solid  state  chemistry  (where  PT  is  weak),  some  editing  experience  (SB); 

Pittalwala,  Iqbal  -  possible,  PhD  in  atmospheric  science,  MFA  in  writing  (SB); 

Phan,  Paul  -  UH-UH  could  be  good  proofreader/copyeditor,  but  has  no  physics  for  this  position  (SB); 

Shannon,  Daniel  -  possible,  BS  in  physical  science,  some  magazine  experience  (SB); 

Shrey,  Travis  -  possible,  recent  BS  in  physics  (SB); 
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Skindrud,  Erik  -  no  physics,  would  rather  write  (SB); 

Southwell,  Karen  -  possible,  working  on  PhD,  motivated  for  communicating  science  (SB); 

Thornton,  Leslie  -  UH-UH  no  physics  (SB); 

Wright,  Aaron  -  UH-UH  only  minored  in  physics,  clunky  writing  ("everything  I  desire  to  be  striving  for")  (SB); 
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From: 

Jean  Kumagai  <jak@interport.net> 

To: 

Jeff  Schmidt  <jschmidt@aip.acp.org> 

Date: 

4  Feb  1997  (Tue)  13:18 

Subject: 

Re:  interviewees  -Reply 

Hi,  Jeff 

It  looks  like  both  were  probably  in  the  office  --  one  arrived  Dec.  12,  the 
other  on  Nov.  14.  I  told  Toni  to  look  at  those  two  too.  She'd  already 
seen  Dark's  resume  and  thought  she  was  a  good  candidate. 

Here's  what  I  think  I'll  send  Steve  -  does  it  look  ok? 

Steve, 

Last  time  I  was  in  Maryland  I  looked  through  some  of  the  resumes  -  I  think 
I  saw  all  of  the  ones  in  the  the  reject  folder  and  some  of  the  "other  good 
candidates".  Among  the  latter,  I  thought  Marta  Dark  and  Ramola  Dharmaraj 
looked  particularly  good;  I  recommend  that  they  be  brought  in  for 
interviews. 
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Received:  from  [207.38.249.147]  (ts5por167.port.net  [207.38.250.67]) 
by  york.interport.net  (8. 8.4/8. 8.4)  with  SMTP 

id  NAA25643;  Tue,  4  Feb  1997  13:18:17-0500  (EST) 

Date:  Tue,  4  Feb  1997  13:18:17 -0500  (EST) 

X-Sender:  jak@pop.interport.net 

Message-Id:  <v01530506af1ce5cfbaef@[207.38.249.147]> 

Mime-Version:  1.0 

Content-Type:  text/plain;  charset="us-ascii" 

To:  Jeff  Schmidt  <jschmidt@aip.acp.org> 

From:  jak@interport.net  (Jean  Kumagai) 

Subject:  Re:  interviewees  -Reply 
Cc:  jak@interport.net 


From:  Jeff  Schmidt  <jschmidt@aip.acp.org> 

To:  ACP.ACPGate("jak@interport.net") 

Date:  4  Feb  1997  (Tue)  13:29 

Subject:  Re:  interviewees  -Reply  -Reply 

J  - 

Yes,  I  think  that's  good. 

-  J 


CC: 


ACP.AIP(jschmidt) 


Received:  from  ACP-Message_Server  by  acpgate.acp.org 

with  Noveil_GroupWise;  Tue,  04  Feb  1997  13:30:56  -0500 
Message-Id:  <s2f73a10.067@acpgate.acp.org> 

X-Mailer:  Novell  GroupWise  4.1 

Date:  Tue,  04  Feb  1997  13:29:01  -0500 

From:  Jeff  Schmidt  <jschmidt@aip.acp.org> 

To:  jak@interport.net 

Cc:  jschmidt@aip.acp.org 

Subject:  Re:  interviewees  -Reply  -Reply 
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From: 

To: 

Date: 

Subject: 

thanks,  j 

-j 


Jean  Kumagai  <jak@interport.net> 
Jeff  Schmidt  <jschmidt@aip.acp.org> 
4  Feb  1997  (Tue)  14:52 
Re:  interviewees  -Reply  -Reply 
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Received:  from  [207.38.249.147]  (ts4port26.port.net  [207.38.249.154]) 
by  york.interport.net  (8. 8.4/8. 8.4)  with  SMTP 

id  OAA00449  for  <jschmidt@aip.acp.org>;  Tue,  4  Feb  1997  14:52:35  -0500  (EST) 
Date:  Tue,  4  Feb  1997  14:52:35  -0500  (EST) 

X-Sender:  jak@pop.interport.net 

Message-Id:  <v01530509af1cfdde6156@[207. 38.249. 147]> 

Mime-Version:  1.0 

Content-Type:  text/plain:  charset="us-ascii” 

To:  Jeff  Schmidt  <jschmidt@aip.acp.org> 

From:  jak@interport.net  (Jean  Kumagai) 

Subject:  Re:  interviewees  -Reply  -Reply 


From:  Toni  Feder 

To:  jak,  JSCHMIDT 

°ate:  30  Jan  1997  (Thu)  7:56 

Subject:  good  morning 

Hi  Jean, 

just  a  short  note.  First-  good  morning.  ALso,  i  know  Marc  Hornbostel  (sp?),  who  is  on  Steve's  intermediate  list.  He 
sharp,  independent,  not  very  sociable,  and  might  be  a  great  candidate.... 

Toni 
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From: 

Toni  Feder 

To: 

jak,  JSCHMIDT 

Date: 

30  Jan  1997  (Thu)  11:39 

Subject: 

draft 

Steve, 

Thanks  for  your  message.  Glad  to  see  that  the  search  is  moving  forward.  I  would  like  to  have  time  to  talk  with 
perspective  colleagues. 

How  about  if  before  visits,  those  who  are  interested  sign  up  for  20  minute  slots  to  interview  candidates.  You  could 
put  a  list  on  the  wall  with  possible  times. 

Thanks. 

Jean:  do  you  think  we  should  say  more  explicitly  that  staff  should  play  a  larger  role? 

(this  wil  be  copied  to  all) 
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From: 

Jean  Kumagai  <jak@interport.net> 

To: 

Toni  Feder  <tfeder@aip.acp.org> 

Date: 

30  Jan  1997  (Thu)  12:08 

Subject: 

Re:  draft 

Hi,  Toni 

This  looks  good.  Some  comments  below.  I  think  the  request  makes  it 
explicit  enough  that  the  staff  should  play  a  larger  role.  If  Steve  balks 
at  the  proposal,  we  can  argue  the  point  then.  (For  example,  we  could 
appropriate  the  "team"  idea  from  Charles’s  memo  to  Rigden.) 

Jean 

>Steve, 

> 

>Thanks  for  your  message.  Glad  to  see  that  the  search  is  moving 
>forward.  I  would  like  to  have  time  to  talk  with  [INTERVIEW?  -  benka  used 
>the  word  "talk"  but  we  want  something  more  formaljperspective  colleagues. 

> 

>How  about  if  before  visits,  those  who  are  interested  sign  up  for  20 
>minute  slots  to  interview  candidates  [add  "individually”?].  You  could  put 
>a  list  on  the  wall 

>with  possible  times,  [add  "Off-site  staff  members  could  conduct  phone 
interviews." 

> 

>Thanks. 

> 

>Jean:  do  you  think  we  should  say  more  explicitly  that  staff  should  play  a 
>larger  role? 

>(this  wil  be  copied  to  all) 


CC: 


ACP.AIP(jschmidt) 


Received:  from  [207.38.250.30]  (ts5port30.port.net  [207.38.250.30]) 
by  york.interport.net  (8.8.4/8.8.4)  with  SMTP 

id  MAA18133;  Thu,  30  Jan  1997  12:08:45  -0500  (EST) 
Date:  Thu,  30  Jan  1997  12:08:45  -0500  (EST) 

X-Sender:  jak@pop.interport.net 

Message-Id:  <v01530501af163d1 1c9f9@[207. 38.249. 17]> 

Mime-Version:  1.0 

Content-Type:  text/plain;  charset-'us-ascii" 

To:  Toni  Feder  <tfeder@aip.acp.org> 

From:  jak@interport.net  (Jean  Kumagai) 

Subject:  Re:  draft 

Cc.  jschmidt@aip.acp.org,  jak@interport.net 


From:  Toni  Feder 

To:  ACP.AIP(BLEVI,  BSCHWARZ,  CHARRIS,  CLUCAS,  EPLOTKIN... 

Date:  30  Jan  1997  (Thu)  18:45 

Subject:  interviews  -Reply  -Reply 

Steve, 

Just  to  let  you  know,  I  have  looked  at  some  of  the  resumes,  and  want  to  look  at  them  all  more  carefully.  But  I  won't 
chance  before  the  middle  of  next  week. 

Toni 
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From: 

To: 

Date: 


Barbara  Levi  <bgl@worldnet.att.net> 
ACP.AIP(sbenka,glubkin,gcollins,charris,clucas,wko... 
31  Jan  1997  (Fri)  10:44 


TO:  PT  Staff 
FROM:  Barbara  Levi 
DATE:  January  30,  1997 

SUBJECT:  Comments  on:  Response  to  Physics  Today 
Advisory  Committee  Report 


COMMENTS: 

Because  the  Advisory  Committee  Report  was  so  heavily  concerned  with 
communication,  we  might  be  more  specific  about  our  plans  to  improve  those 
communications.  The  only  item  concerning  that  in  the  response  is  the  plan 
to  have  the  assistant  to  the  publisher  focus  more  time  on  "administrative 
issues  to  improve  communication."  I  found  that  a  bit  vague. 

We  probably  should  not  mention  plans  to  hire  an  assistant  to  the  editor  if 
they  do  not  look  likely  to  materialize. 

I  was  completely  baffled  by  the  item  concerning  restructuring  the  Search 
department.  The  Advisory  Committee  did  not  mention  any  problem  with  Search 
or  the  way  it  is  run.  So  what  problem  is  being  addressed  with  these  plans? 

I  have  always  felt  that  Search  WAS  run  in  with  an  "amiable  team  approach." 

We  meet  monthly  to  discuss  story  prospects  and  consider  who  will  write  up 
what  and  who  will  look  into  what  story.  The  only  problem  I  know  with  Search 
is  finding  enough  time  to  write  the  many  stories  on  our  plate. 


Barbara  G.  Levi 
Senior  Editor 
Physics  Today 


bgl@worldnet.att.net 
805  965  3483  (tel) 
805  963  2574  (fax) 


Received:  from  LOCALNAME  ([207.147.208.180])  by  mtigwc02.worldnet.att.net 
(post.office  MTA  v2.0  0613  )  with  SMTP  id  AAA23988; 

Fri,  31  Jan  1997  15:44:16  +0000 
X-Sender:  bgl@postoffice.worldnet.att.net 
X-Mailer:  Windows  Eudora  Light  Version  1.5.2 
Mime-Version:  1.0 

Content-Type:  text/plain;  charset-'us-ascii” 

To:  sbenka@aip.acp.org, glubkin@aip.acp.org, gcollins@aip.acp.org, 
charris@aip.acp.org, clucas@aip.acp.org, wkornber@aip.acp.org, 
jak@interport.net, bschwarz@aip.acp.org, rladbury@aip.acp.org, 
tfeder@aip.acp.org, goodwin@aip.acp.org, jschmidt@aip.acp.org, 
eplotkin@aip.acp.org,  pelliot@aip.acp.org, bgl@woridnet.att.net, 
rwehrenb@aip.acp.org, jbarker@aip.acp.org 
From:  Barbara  Levi  <bgl@worldnet.att.net> 

Subject: 

Date:  Fri,  31  Jan  1997  15:44:16  +0000 

Message-ID:  <19970131 1 54407. AAA23988@LOCALNAME> 


From  -  Sat  Feb  28  14:49:45  1998 

Received:  from  plano.sff.net  (plano.greyware.com  [207 . 55 . 146 . 51] ) 

by  po2.wam.umd.edu  ( 8 . 8 . 8/8 . 8 . 7)  with  SMTP  id  QAA15301 • 
Thu,  26  Feb  1998  16:28:20  -0500  (EST) 

Received:  fromGPC.acp.org  (unverified  [149.28.227.130])  byplano.sff.net 
(EMWAC  SMTPRS  0.83)  with  SMTP  id  <B0000204744@plano  sff  net>- 

Thu,  26  Feb  1998  15:27:22  -0600  "  . ' 

Message -Id:  <3.0.1.32.19980226162629. 0068bf 24@pop . sf f . net> 

X-Sender:  gpc@pop.sff.net  (Unverified) 

X-Mailer:  Windows  Eudora  Light  Version  3.0.1  (32) 

Date:  Thu,  26  Feb  1998  16:26:29  -0500 
To:  gpc@sff.net 

From:  "Graham  P.  Collins"  <gpc@sf f . net> 

Subject:  job  descriptions 
Mime-Version:  1.0 


Content -Type :  text/plain;  charset="us-ascii" 
Status : 


X-Mozilla-Status  :  0005 
Content -Length :  835 


I  would  like  to  know  if  you  have  a  job  description  that  includes: 

references  such  as  "so  as  to  meet  deadlines"  in  sections  relating  to 
editing  of  articles  or  reporting  and  writing  of  news  stories 

--  "ability  to  meet  deadlines"  as  one  of  the  qualifications  for  the  job 

-  "ability  to  work  well  with  others,  both  inside  and  outside  the  magazine" 
as  one  of  the  qualifications  for  the  job 

I'm  also  interested  in  when  (approximately)  such  phrases  were  added  to  your 
job  descriptions,  or  if  they  have  always  been  present. 

If  you  do  not  wish  to  give  me  this  information,  simply  let  me  know  that.  I 
will  treat  the  information  as  confidential.  I  think  I've  set  the  header  of 
this  e-mail  so  that  you  don't  have  to  worry  about  accidentally  copying  your 
reply  to  everyone  I've  contacted  when  you  hit  "reply." 

-  -  Graham 
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From: 
To: 
Date : 


Jean  A.  Kumagai  <j ak@ interport . net> 
ACP . AIP ( JSCHMIDT ) 

9  Jan  1998  (Fri)  12:04 


hi,  here  it  is 

@hed2  =  White  Male  Physicist  Champions  Workplace  Diversity 

^initial  =  Sexual  harassment,  racial  bias,  reverse  discrimination,  the  angry  white 
ma  e,  the  corporate  <169>glass  ceiling<170>< | > . < | > . < | > .  At  times  it  seems  like  the 
problems  of  living  in  a  diverse  society  grow  more  intractable  each  day.  Can't  we  all 
]ust  get  along?  Yes,  we  can,  says  John  E.  Foley,  an  expert  on  diversity  and  ethics  in 
the  workplace .  Being  a  white  male  physicist,  and  a  24-year  veteran  of  Los  Alamos 
National  Laboratory,  he  knows  he's  an  unlikely  champion  of  such  causes.  But  he  seems 
to  relish  that  image  anduses  it  to  encourage  others.  In  presentations  for  community 
groups,  government  agencies  and  private  corporations,  and  in  papers  like  the 
provocatively  titled  <169>Beyond  Bashing:  A  White  Male  Manager's  Inquiry  into 
Diversity  and  Justice , <170>  he  outlines  the  evolution  in  his  own  thinking,  from 
denying  that  there  was  a  problem,  to  making  a  personal  commitment  to  work  for  change. 
Trained  m  physics  and  nuclear  engineering,  Foley  joined  Los  Alamos  in  1969,  after 
earning  a  PhD  from  the  University  of  Arizona.  He  worked  on  nuclear  reactor  safety  and 
nuclear  safeguards,  developing  techniques  for  measuring  nuclear  materials  in 
compliance  with  the  Non-Proliferation  Treaty,  and  he  spent  a  year  at  the  International 
Atomic  Energy  Agency  in  Vienna.  Moving  up  through  the  Los  Alamos  ranks,  by  the  early 
1980s,  he  was  leading  a  60-person  group.  It  was  then  that  Foley  began  to  realize 
-169>there  s  more  to  science  than  just  science,  that  you  could  do  better  science  by 
setting  up  a  healthier  environment  for  people. <170> 

Foley's  career  took  an  abrupt  turn  in  1986,  when  he  was  named  the  lab's  first  director 
of  human  resources.  <169>That  was  a  real  shock  to  my  system, <170>  he  recalls.  Almost 
immediately,  <169>I  had  this  long  line  of  people  coming  to  me,  saying  they  were  afraid 
to  speak  up  or  make  a  comment  for  fear  they  would  pay  a  price  somehow. < j >.< | >.< | > .  I 
thought,  How  can  you  have  a  world-class  organization  when  you've  qot  so  much 
fear?<170> 

With  the  best  intentions,  Foley  still  floundered  in  his  new  role,  and  before  long,  he 
felt  <169>under  siege,  from  everyone  and  from  every  direc tion . <17 0>  He  expressed ' that 
growing  frustration  in  <169>Foley's  Law<170>:  If  you  are  a  white  male  who  is  involved 
in  diversity  programs,  you'll  eventually  have  the  women  and  minority  leaders  mad  at 
you,  because  you  cannot  do  enough  to  help  their  causes;  you'll  eventually  have  the 
white  male  managers  mad  at  you,  because  you  threaten  their  traditional  world; 
therefore,  you'll  eventually  fail. 

Desperate  for  answers,  he  attended  endless  seminars  and  conferences  and  read 
<169>every  management  bock  I  could  get  my  hands  on.<170>  A  major,  if  unexpected, 
influence  was  Sissela  Bok ' s  <mi>A  Strategy  for  Peace<d>,  an  ethical  discourse  on 
building  trust  among  nations.  <169>When  I  substituted  the  word  'countries'  with 
'company,'  I  realized  it  described  what  was  going  on  at  the  lab,<170>  says  Foley. 
Another  breakthrough  came  in  October  1990,  when  he  met  Lillian  Roybal  Rose,  a 
specialist  in  <169>cross-cultural  awareness  training. <170>  She  encouraged' Foley  to 
examine  his  own  subtle  racist  and  sexist  attitudes,  and  she  pointed  out  how  his 
attempts  to  <1 69>help<17 0>  women  and  minorities,  though  well-intentioned,  were 
patronizing,  and  therefore  doomed.  <169>You  must  fight  racism  and  sexism  for 
yourself,  not  for  me,<170>  she  told  him.  <169>You  fight  them  because  of  what  you  lose 
if  you  don ' t<197>genuine  human  connections  and  relationships,  your  humanity,  your 
authenticity.  Help  yourself,  not  me.<170> 

Back  at  Los  Alamos,  Foley  began  giving  short  talks  to  fellow  managers  and  employees, 
incorporating  what  he  had  learned  from  Roybal  Rose,  Bok  and  other  sources.  Then  in 
1993,  he  took  early  retirement,  a  move  that  allowed  him  to  continue  his  inquiries  into 
ethics  and  diversity.  <169>It's  fascinating  stuff, <170>  he  says.  <169>I'm 
continually  seeking  out  models,  looking  for  mental  pictures  to  explain  what  goes 
on  - < 170>  Many  scientists  overlook  or  discount  the  <169>people  stuff, <170>  he  says, 
and  that's  unfortunate,  because  <169>a  lot  of  the  people  stuff  is  not  well  thought 
out,  and  scientists  are  good  thinkers . <170>  His  own  grounding  in  physics  has  been 
extremely  helpful,  Foley  says,  in  <169>looking  at  the  chaos  of  the  workplace  and 
seeing  where  the  patterns  are.<170> 

@x  =  Some  get  it,  some  don’t 

@ Istpara  =  yirginia  Smith,  an  environmental  scientist  at  ICF  Kaiser  Engineers,  recalls 
the  first  time  she  heard  Foley  speak:  <169>It  was  revolutionary<197>it  was  the  first 
time  that  I  heard  a  white  man,  a  member  of  the  dominant  culture,  articulate  these 
things. <170>  Although  she  had  previously  considered  many  of  the  issues  he  raised,  she 
credits  him  with,  among  other  things,  helping  her  <169>move  away  from  looking  at  the 
world  through  the  eyes  of  a  victim. <170>  Ironically,  she  says,  among  those  who  turn 
out  for  his  lectures,  the  greatest  resistance  seems  to  come  from  Foley's  own 
peers<197>older  white  men.  <169>You  see  these  looks  of  incredulity  cross  their 
faces, <170>  she  says.  <169>Like,  Am  I  really  hearing  what  I  think  I'm  hearing?<170> 
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Foley  guesses  that  in  a  typical  audience,  <169>raaybe  a  third  hate  what  I'm  saying,  a 
third  like  it,  and  the  rest  are  on  the  fence, <170>  Nor  does  he  aim  for  instant 
results.  < 16 9>People  aren’t  going  to  wake  up  one  day  and  suddenly  be  enlightened. 

It's  only  going  to  happen  by  lots  of  people  chipping  away  at  these  problems . <170> 
Examining  one's  prejudices  <169>is  not  something  most  people  want  to  do,<170>  notes 
Michael  Lucero,  Los  Alamos ' s  current  director  of  human  resources.  The  perspective 
Foley  offers  is  <169>very  powerful,  very  relevant , <170>  he  says.  <169>Certainly  anyone 
listening  'would  be  forced  to  look  at  themselves,  maybe  with  a  different  mirror  than 
they'd  used  before.  <170jl 

Taking  Foley's  workshops  <169>really  opened  my  eyes,<170>  says  John  Viechec,  a 
technical  manager  at  Los  Alamos.  He  never  considered  himself  racist  or  sexist,  and 
yet,  he  says ,  <169>there  were  many  times  when  I  felt  out  of  place<170>  in  dealing  with 
people  from  di f f erent^backgrounds .  <169>It's  so  easy  to  offend  someone<197>honestly , 

the  slightly  thing. <170>  He  now  appreciates  people's  differences,  and  adds  <169>I 
don't  feel  as  awkward  as  I  once  did . < | > . < | > . < | > .  I'm  trying  to  be  a  better  person, 
that's  really  what  it's  all  about. <170> 

Osignature  =  <B>J<MSB>EAN<B>  K<MSB>UMAGAI<d> 

@mug  =  <b> J<msb>OHN<b>  E.  F<msb>OLEY<d> 
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Received:  from  amsterdam.interport.net  ([199.184.165.9)) 

by  ACPGate.acp.org  (GroupWise  SMTP/MIME  daemon  4.1  v3 ) 

;  Fri,  9  Jan  98  12:04:35  EST 

Received:  from  [207.237.104.35]  (usrts2p71.port.net  [207.237.105.71)) 
by  amsterdam.interport.net  ( 8 . 8 . 5 / 8  .  8 . 5 )  with  SMTP  id  MAA22825 
for  <j  schmidt @aip . acp . org> ;  Fri,  9  Jan  1998  12:04:07  -0500  (EST) 
Date:  Fri,  9  Jan  1998  12:04:07  -0500  (EST) 

X-Sender:  jak@pop.interport.net 

Message -Id:  <v0 1 53 05 08b0dbc3 46 59d9@ [ 207 ,237.104.35]> 

Mime-Version:  1.0 

Content-Type:  text/plain;  charset= " us -ascii " 

Content-Transfer-Encoding :  quoted-printable 
To:  jschmidt@aip.acp.org 

From:  jak@interport.net  (Jean  A.  Kumagai) 
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15  November  1996 


Proposals  for  discussion  at  Physics  Today  retreat 


The  following  is  in  the  spirit  of  Steve's  invitation  to 
put  our  concerns  "on  the  table."  Based  on  discussions  among 
the  staff,  some  of  us  have  come  up  with  this  list  of 
possible  items  to  be  discussed  at  the  retreat.  The  theme  of 
these  proposals  derives  from  the  main  points  raised  by  the 
Physics  Today  advisory  committee:  openness,  staff 
empowerment  and  editorial  efficiency.  These  proposals 
address  issues  that  are  very  important  to  at  least  some  of 
the  staff,  and  they  are  intended  to  provide  a  basis  for 
discussion.  Each  proposal  is  subject  to  adoption, 
modification  or  rejection  during  the  retreat.  PLEASE  ADD  TO 
THE  LIST. 


1.  Agreement  that  we  want  to  keep  all  the  present  staff 
members . 

--  Security  is  a  prerequisite  for  speaking  freely, 
sharing  ideas  and  experimentation. 

2 .  Openness . 

--  Recognize  that  all  staff  members  are  legitimately 
concerned  about  all  aspects  of  the  magazine  --  both 
content  and  process . 

--  Proposed  changes  in  magazine's  content  or  process 
should  be  announced  to  the  staff  and  discussed. 

(Examples:  short  feature  articles,  merging  of 
departments . ) 

--  Make  letters  to  the  editor  available  to  all  staff. 

3.  Volunteer  reporters  --  a  staff-based  information 
system. 

--  Reporter  gathers  and  disseminates  information  on 
progress  toward  agreed-upon  goals.  Not  intended  to 
replace  management's  information  system.  (Example: 
reporting  on  progress  toward  hiring  someone  to 
categorize  books.) 

4.  Problem  resolution:  Editorial  and  other. 

--  Editorial  judgment:  Burden  of  proof  on  critic. 

--  In  disputes,  editors  are  encouraged  to  consult  others 
on  staff. 
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Distribute  work  according  to  staff  interest. 

--  Adjust  job  descriptions  of  yet-to-be-hired  editorial 
and  secretarial  staff  members  based  on  current  staff 
interests . 

Physics  Today  management  should  act  in  a  way  that  leads 
staff  to  see  them  as  their  advocates  rather  than  as  the 
local  representatives  of  higher  management. 

--  Advocates  in  editorial  controversies. 

--  Advocates  in  annual  reviews. 

Voluntary  staff  participation  in  hiring. 

--  Participate  in  writing  job  advertisements. 

--  Examine  resumes. 

--  Talk  to  candidates. 

--  Offer  recommendations. 

Take  affirmative  action  to  increase  diversity  of  Phvsics 
Today  staff. 

Allow  staff  to  solicit  outlines  for  articles. 

No  need  for  detailed  schedules. 
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From:  Stephen  Benka 

To:  ALL-PT 

Date:  15  Nov  1996  (Fri)  10:37 

Subject:  Upcoming  Retreat 

TO.  All  PT  Personnel 

FROM:  Steve  Benka 

DATE:  November  15,  1996 

SUBJECT;  Retreat 

Each  of  us  has  work-related  concerns,  ideas,  complaints,  and  suggestions  for  change  at  Physics  Today.  Yet  these 
concerns,  ideas,  complaints,  and  suggestions  (CICS)  are  often  unvoiced  or  unheard,  which  means  they  are  also 
undiscussed  in  any  productive  way. 

Our  impending  retreat  provides  us  with  an  excellent  opportunity  to  put  our  CICS  "on  the  table"  and  begin  to  examine 
them  honestly.  I  invite  each  of  us  to  reflect  on  our  own  CICS,  and  present  them  openly  at  the  retreat.  Anything 
related  to  Physics  Today  is  fair  game:  its  management,  structure,  procedures,  content  and  appearance,  your  role  or 
department,  and  so  on.  Jotting  them  down  may  be  helpful.  Don't  be  bashful.  The  only  repurcussions  from  an 
honest  dialog  amongst  ourselves  will  be  improved  understanding  of  (and  by)  everyone  involved.  My  preference  is 
that  we  focus  on  issues  within  our  control,  rather  than  issues  such  as  AIP  management  over  which  we  have  no 
control. 

I  would  like  to  devote  Wednesday  morning  to  our  individual  CICS,  and  propose  to  run  it  conference-style,  with  15 
minutes  allowed  for  each  person  to  speak,  followed  by  5  minutes  for  clarifying  questions  but  no  discussion.  The 
order  will  be  determined  by  drawing  names  from  a  hat.  I  will  have  a  timer,  and  someone  else  will  monitor  it  when  my 
name  is  drawn. 

I  am  grateful  for  this  opportunity,  and  deeply  appreciate  everyone's  participation. 

I  suggest  the  following  format: 

Tuesday  evening  —  Dinner,  Speech  by  Charles,  Distribution  of  Advisory  Committee  Report  (currently  in  the  mail). 
Wednesday  morning  —  15-minute  presentations  by  each  individual 

Wednesday  afternoon  —  Free-form  group  discussion  of  global  concerns,  ideas,  suggestions  &  models. 
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From:  Jeff  Schmidt 

To:  all-pt 

Date:  30  Jan  1997  (Thu)  18:33 

Subject:  interviews 

i,  too,  would  like  to  interview  the  candidates.  We  approved  such  interviews  at  the  retreat. 
Jeff 
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From:  Stephen  Benka 

To:  ACP.AIP(BLEVI,  BSCHWARZ,  CHARRIS,  CLUCAS,  EPLOTKIN... 

Date:  30  Jan  1997  (Thu)  18:36 

Subject:  interviews  -Reply 

Toni, 

I  agree  that  you,  and  anyone  available,  should  meet  the  candidates  and  interact  with  them,  but  I  think  formal 
interviews  with  canddidates  need  to  be  limited.  Certainly  some  training  is  needed,  given  the  litigious  nature  of  our 
society  and  the  fact  that  only  one  candidate  will  ultimately  be  selected.  Everyone's  input  is  desirable,  but  everyone's 
role  is  not  the  same.  We  can  continue  to  discuss  this,  but  I  need  your  help  now  with  the  resumes. 

-Steve 
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From:  Toni  Feder 

To:  all-PT 

Date:  30  Jan  1997  (Thu)  18:14 

Subject:  interviews 

Steve, 


Thanks  for  your  message.  Glad  to  see  that  the  search  is  moving  forward.  I  would  like  to  have  time  to  talk  with 
prospective  colleagues. 

How  about  if  before  visits,  those  who  are  interested  sign  up  for  20  minute  slots  to  interview  candidates  individually. 
Off-site  staff  members  could  conduct  phone  interviews.You  could  put  a  list  on  the  wall  with  possible  times. 

Thanks. 

Toni 
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5  November  1997 


Marc, 


Thank  you  for  asking  me  to  meet  with  you.  today  about  my 
statement  to  the  Physics  Today  advisory  committee  that  the 
magazine  has  failed  to  live  up  fully  to  its  claim  that  it  is 
an  affirmative -act ion  employer. 

I  am  taking  this  opportunity  to  outline  the  history  of 
the  issue  at  the  magazine  and  to  discuss  the  important 
difference  between  equal  opportunity  and  affirmative  action. 

At  a  November  1996  Physics  Today  meeting,  some  of  us  on 
the  staff  raised  the  issue  of  affirmative  action  and  the 
lack  of  diversity  at  the  magazine.  Several  weeks  earlier, 
one  of  the  Physics  Today  editors  had  submitted  his 
resignation,  thus  presenting  us  with  an  immediate 
opportunity  to  work  toward  correcting  the  problem.  At  the 
meeting,  I  said  I  would  help  monitor  the  situation  in  the 
future,  as  did  Jean  Kumagai,  who  is  the  only  minority  among 
the  18  individuals  who  work  at  Physics  Today. 

On  14  April  1997  the  Physics  Today  staff  learned  that 
out  of  the  85  applicants  for  the  editorial  opening  at  the 
magazine,  three  had  been  selected  to  come  in  for  interviews 
--  all  white  males.  Among  the  85  applicants  were  a  number 
of  potentially  qualified  minorities  and  women.  Jean  and  I 
argued  that  if  Physics  Today  were  truly  committed  to 
affirmative  action,  it  would  also  bring  in  some  of  these 

applicants.  That  could  have  been  done  easily,  but  Charles 

Harris  and  Steve  Benka  refused,  saying  that  it  was  not  worth 
the  delay  of  a  week  or  so  that  it  would  cause.  We  felt  that 
this  revealed  Physics  Today's  priorities  (and  AIP's,  too, 
because  Charles  had  told  us  that  he  had  discussed  the 
institute's  affirmative  action  policy  with  Terri  Braun  after 
the  November  1996  staff  meeting) ,  and  that  affirmative 
action  clearly  was  low  on  the  list. 

The  decisive  factor  turned  out  to  be  that  while  Charles 
believes  in  equal  opportunity,  he  does  not  believe  fully  in 
affirmative  action.  He  told  me,  for  example,  that  he  would 

not  hire  a  minority  who  is  qualified  to  do  the  job  unless 

that  individual  was  more  qualified  than  all  84  of  the  other 
candidates.  Such  a  policy  can  lead  to  an  all-white  staff 
even  though  many  minorities  are  qualified  to  do  the  work. 

For  reasons  outside  of  our  immediate  control,  qualified 
minorities  are  less  likely  to  have  credentials  beyond  those 
needed  to  do  the  work.  Thus,  the  qualified  minorities  are 
passed  over  in  favor  of  white  applicants  who  have  such 
superfluous  credentials.  The  result  is  a  staff  that  doesn't 
look  like  the  population  of  people  who  are  qualified  to  do 
the  work.  Thus  the  Physics  Today  staff  does  not  look  like 
the  physics  community,  the  journalism  community,  the 
Washington  community  or  the  nation  as  a  whole.  As  long  as 
Physics  Today  fails  to  embrace  affirmative  action, 
minorities  will  continue  to  be  in  the  subset  of  applicants 
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deemed  qualified  to  do  the  job,  but  rarely  among  those 
actually  hired.  Thus  "equal  opportunity"  amounts  to  a  de 
facto  "whites  only"  hiring  policy  at  Physics  Today. 
Historically,  affirmative  action  was  instituted  to  overcome 
this  shortcoming  of  equal  opportunity. 

Charles  also  told  me  that  staff  diversity  is  of  no 
value  to  the  magazine  --  except  to  make  the  office  a  more 
interesting  place  to  work.  Therefore  the  fact  that  a 
particular  job  candidate  would  contribute  to  the  diversity 
of  the  staff  counts  for  nothing,  he  said. 

My  own  concern  about  affirmative  action  at  Physics 
Today  was  heightened  when  AIP  and  the  magazine  relocated 
from  New  York  City  to  College  Park  four  years  ago.  To  fill 
the  editorial  openings  created  by  the  move,  the  magazine 
hired  three  individuals,  all  white  males  --  Ray  Ladbury, 
Denis  Cioffi  and  Steve  Benka.  None  of  the  three  had  any 
journalism  experience,  but  the  magazine  was  willing  to  train 
them.  (One  could  view  this  as  an  affirmative  action  program 
for  white  males.)  If  the  magazine  is  willing  to  hire  and 
train  potentially  qualified  whites,  then  why  not  do  that  for 
minorities,  too? 

The  managers  at  Physics  Today  made  two  token  gestures 
in  response  to  the  pressure  that  we  applied:  They  told  a 
few  organizations  of  minority  scientists  about  the  job. 
opening,  and,  after  they  filled  the  position  with  a  white 
male,  they  phoned  a  few  of  the  minorities  whom  they  had 
judged  to  be  "promising  candidates." 

Ever  since  my  disagreement  with  Charles  over 
affirmative  action  at  Physics  Today,  he  has  treated  me  a 
little  bit  like  an  unwelcome  troublemaker.  You  should  be 
able  to  verify  any  point  that  I  have  made  in  this  note 
without  attributing  it;  by  doing  it  that  way,  you  can  avoid 
exacerbating  this  problem. 
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27  April  1593 

To:  Theresa  Braun,  Director  of  Human  Resources,  and  uames 

Stith,  Director  of  Physics  Programs,  American  Institute  of 
Physics 

From:  Jeff  Schmidt,  Senior  Associate  Editor,  Physics  Today 

Subject:  My  1993  performance  review 

I  am  writing  to  ask  that  my  1998  performance  review  be 
redone.  Physics  Today  editor  Stephen  Benka  wrote  the  review 
under  the  direction  of  Physics  Today  publisher  Charles 
Harris.  I  discussed  the  review  with  Benka,  who,  after 
consulting  with  Karris,  refused  to  make  any  of  the  .revisions 
that  I  reouested.  Therefore  I  am  appealing  to  you  to 
produce  a  new  review. 

The  review  was  not  conducted  in  accord  with  American 
Institute  of  Physics  policy  or  procedures,  and  the  result  is 
not  a  fair  assessment  of  my  work  as  a  feature  articles 
editor  at  AIP's  Physics  Today  magazine.  I  am  asking  you  to 
produce  a  new  review  not  just  in  the  interest  Oi.  accuracy , 
but  also  as  a  necessary  affirmation  that  in  the  future  the 
American  Institute  or  Physics  will  treat  its  employees 
fairly. 


The  review  lowers  my  performance  rating  from  last 
year's  "4"  ("Exceeds  Job  Requirements")  to  a  "3"  ("Meets  Job 
Requirements" )  even  though  this  year  i  did  more  wo^k  and 
more  innovative  work.  Producing  feature  articles  for  the 
monthly  magazine  is  a  team  effort,  and  I  thinx  that  the  many 
staff  members  with  whom  I  work  will  testify  that  my  work  is 
better  than  average. 

The  biased  review  that  I  received  is  punishment  for  my 
organizing  activity  at  the  magazine.  It  is  one  of  a  n^mbe^ 
of  recent  reprisals  for  --  and  moves  to  stop  --  such 
activity,  in  which  I  have  played  a  leading  role^  in  the 
interest  of  both  the  magazine's  staff  and  the  physics 
community.  The  central  retaliatory  feature  of  the  review  is 
that  it  makes  what  it  admits  are  "new  demands,"  which  amount 
to  a  sharp  increase  in  my  workload. 

I  have  had  17  performance  reviews  since  I  began  working 
at  Physics  Today  in  March  1981,  but  until  now  I  have  never 
needed  to  write  a  response  to  one.  This  time,  however,  not 
only  is  the  review  inaccurate,  but  my  supervisor,  editor 
Benka,  presented  it  to  me  with  the  attitude  that  pertormance 
reviews  at  AIP  are  not  done  with  employees,  but  are  done  to 
them.  This  violates  both  the  letter  and  the  spirit  of  AIP 
policy.  He  acted  as  if  he  were  not  permitted  to  change  the 
review  in  any  significant  way,  and  so  nis  discussion  oi.  ius 
contents  was  only  pro  forma. 

In  this  memo  I  will  first  describe  some  of  the  ways  in 
which  the  review  is  inaccurate,  and  then  I  will  explain  how 
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it  is 'a  reprisal  for  my  organizing  activity  and  part  of  a 
series  of  recent  attempts  to  stop  me  from  engaging  in  any 
further  collective  activity  at  the  magazine. 


Review  inaccurate 

I  will  go  over  every  sentence  of  the  performance  review 
and  show  how  the  review  plays  down  cr  completely  leaves  out 
my  accomplishments  while  contriving  deficiencies  and  playing 
them  up.  The  review  has  four  sections:  three  sections 
focusing  on  my  major  areas  of  work  responsibility  and  one 
section  of  additional  comments. 

Article  editing 

Concerning  my  article  editing  work,  the  review  states 
that  "Jeff's  articles  are  generally  ready  on  time  and  are 
often  early."  This  plays  down  my  accomplishments  and  does 
so  deliberately,  because  management  keeps  records  of 
deadlines  and  work-completion  dates  and  is  fully  aware  of 
what  I  have  done  in  this  regard.  The  words  "generally  ready 
on  time"  must  be  changed,  because  my  articles  were  always 
ready  on  time  and  never  delayed  an  issue  of  the  magazine. 

And  the  words  "often  early"  must  also  be  changed,  because  my 
articles  were  almost  always  ear.v  ana  were  ctten  very  early . 

This  is  not  to  say  that  management  can  reasonably  hold 
me  responsible  for  the  final  completion  dates  of  the 
articles  that  I  work  on.  They  cannot,  because  the 
publication  process  depends  upon  the  work  of  the  magazine's 
editor  and  many  coworkers,  over  whom  I  have  no  authority. 
What  my  review  should  note  is  that  I  always  aid  my  part  as 
fast  or  faster  than  can  reasonably  be  expected,  and 
certainly  much  faster  than  average.  At  one  point  during  the 
year,  for  example,  I  had  two  feature  articles  ready  to  go  to 
the  printer  more  than  a  month  before  the  deadline  (discussed 
further  in  the  following  two  paragraphs) .  As  far  as  anyone 
can  remember,  this  had  never  been  accomplished  before  at 
Physics  Today.  My  articles  came  close  to  the  deadline  only 
when  the  editor  failed  to  meet  his  deadline  for  obtaining 
the  articles  and  giving  them  to  me  to  edit.  I  ask  that  you 
rewrite  this  part  of  my  performance  review  and  increase  the 
numerical  rating  to  reflect  the  resulting  more  accurate 
appraisal.  I  am  asking  you  to  do  this  not  just  to  make  my 
review  more  accurate,  but  also  to  assert  that  it  is  not  AIP 
policy  to  begrudge  an  employee  praise  when  it  is  due,  even 
if  AIP  has  a  grudge  against  that  employee. 

On  the  issue  of  deadlines,  I  would  like  AIP  to  use  its 
own  performance  as  the  standard  for  comparison.  AIP  gave  me 
my  performance  review  more  than  five  weeks  late,  missing  its 
mid-February  deadline  and  then  not  even  completing  the 
review  by  the  middle  of  the  following  month.  Benka  dated  my 
review  12  March,  signed  it  on  23  March  and  gave  it  to  me  on 
24  March. 
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One  big  reason  that  I  did  more  work  this  year  than  last 
year  was  because  management  stated  that  it  wanted  the 
magazine  to  have  a  backlog  of  feature  articles  that  were 
edited  and  completely  ready  to  be  sent  to  the  printer.  I 
supported  this  goal  and  produced  such  articles,  but  this 
unprecedented  accomplishment  is  not  mentioned  in  my 
performance  review.  Management  is  fully  aware  of  my 
accomplishment,  as  evidenced  by  the  fact  that  they  praised 
it  at  a  staff  meeting. 

Working  way  ahead  of  the  deadline  has  the  potential 
advantage  of  avoiding  some  major  inefficiencies  (described 
in  the  following  paragraph) ,  but  doing  so  turned  out  to 
involve  extra  work,  because  although  management  asked  for 
and  praised  the  result,  they  did  not  support  the  effort 
while  it  was  underway.  It  was  left  to  me  to  bring  about  the 
changes  in  the  workplace  necessary  to  work  ahead.  The 
editor  consistently  maintained  a  crisis  mentality,  always 
giving  priority  to  work  for  the  next  issue  --  which  he 
always  worried  would  be  late  --  over  work  for  future  issues. 
Because  the  work  of  most  employees  on  a  forthcoming  issue 
doesn't  end  until  around  the  time  that  the  issue  goes  to 
press,  the  editor,  with  his  crisis  priorities,  never  deemed 
it  reasonable  to  work  or.  later  issues.  I  was  able  to 
accomplish  management's  goal  of  completing  work  ahead  of 
schedule  only  by  working  directly  with  the  staff  team  that 
actually  does  the  work  (Rita  Wehrenberg,  editorial 
assistance;  Paul  Elliott,  copy  editing;  Elliot  Plotkin,  art 
work;  Judy  Barker,  proof  reading;  Carol  Lucas,  photo 
permissions),  and  carefully  avoiding  coming  to  the  overly 
insecure  editor  with  questions  of  work  priority.  I  ask  you 
to  add  this  accomplishment  to  my  performance  review  and 
raise  the  numerical  rating  to  reflect  the  resulting  less 
biased  appraisal .  I  ask  you  to  do  this  not  only  to  make  my 
performance  review  more  accurate,  but  also  as  a  way  of 
saying  that  AIP  does  not  condone  biased  appraisals  of 
employees . 

Another  big  reason  I  did  more  work  this  year  was  the 
inefficiency  caused  by  the  magazine's  periodic  exhaustion  of 
its  supply  of  feature  article  manuscripts  that  are  ready  to 
edit  for  publication.  It  is  Benka's  responsibility  to 
obtain  articles  for  the  magazine.  The  shortage  of  articles 
resulted  in  a  very  uneven  work  flow  and  forced  me  to  edit 
some  articles  close  to  the  deadline,  which  often  meant 
editing  in  parallel  with  the  author's  making  revisions.  It 
is  easy  for  the  editor  to  say  "just  work  in  parallel,"  but 
such  work  often  necessitates  reediting  material  that  the 
author  changes  and  discarding  edited  material  that  the 
author  removes,  and  a  host  of  other  problems.  The  shortage 
of  articles  led  me  to  write  to  the  editor  in  the  middle  of 
the  year  asking  for  more  work.  (See  attached  memo  of  18 
August  1997 . ) 
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The  numbers  given  in  the  performance  review  are  ail 
wrong.  The  review  says  that  this  year  I  "was  asked  to 
produce  16-13  articles."  In  fact,  the  agreed  upon  rate  was 
initially  16  per  year,  not  "16-18,"  the  precise  meaning  of 
which  is  not  at  all  clear  since  there  presumably  is  no  upper 
limit.  Benka  and  I  later  in  the  year . agreed  to  reduce  the 
annual  rate  to  14  and  increase  the  amount  of  work  that  I  do 
in  areas  other  than  editing,  yet  the  number  "14"  never 
appears  in  my  performance  review.  I  ask  you  to  correct 
this  . 

As  far  as  the  article  editing  part  of  my  job  goes,  my 
production  rate  is  supposed  to  be  measured  by  the  number  of 
articles  published  in  the  magazine  in  the  issues  March  1997 
through  February  1998,  as  is  written  at  the  top  of  the 
review  form.  During  that  year  I  edited  13  articles  (Mahan, 
Ferguson,  Crabtree,  Crowley,  North,  Parsegian/Austin, 

Harris,  Soulen,  Libicki,  Perl,  Ross,  Rioraan,  Mourou) ,  one 
of  which  (the  Parsegian  and  Austin  combination  article) 
should  count  as  more  than  one  because  making  it  happen 
involved  a  lot  of  extra  work.  (More  about  that  article 
below.)  Although  this  is  less  than  the  agreed  upon  goal,  it 
should  be  deemed  acceptable  because  of  the  shortage  of 
articles  (AIP  should  not  hold  employees  responsible  for 
doing  work  that  is  not  available  to  do)  and  because  of  the 
extra  work  caused  by  that  shortage  and  by  management's  lack 
of  support  for  working  ahead.  Please  correct  the  accounting 
in  this  part  of  the  review. 

The  review  gives  an  incorrect  reason  (a  personal 
reason)  for  the  mid-year  change  in  my  job  description.  The 
reduction  in  my  article  editing  goal  from  16  to  14,  and  the 
corresponding  increase  in  my  work  following  up  with  authors 
on  articles  that  have  been  solicited,  was  prompted  by  the 
magazine's  shortage  of  articles.  Cn  IS  August  1997  I  gave 
Benka  a  note  (attached)  asking  for  more  articles  to  edit. 

On  19  August  1997  he  answered  with  a  very  defensive  note 
(attached)  blaming  me  in  part  for  the  magazine's  shortage  of 
articles  and  at  the  same  time  denying  that  there  was  any 
such  shortage.  He  claimed  that  I  was  in  part  to  blame, 
because  following  up  on  solicited  articles  was  part  of  my 
job.  On  the  same  day  (19  August  1997)  Benka  secretly 
altered  my  job  description,  adding  truth  to  his  claim  that 
solicitation  follow-up  was  a  significant  part  of  my  job. 

When  I  discovered  the  change,  he  and  I  discussed  it  and  I 
agreed  to  make  solicitation  follow-up  a  bigger  part  of  my 
job.  I  asked  him  to  write  me  a  note  saying  that  my  job 
description  had  been  changed  (see  25  August  1997  note  from 
Benka,  attached) . 

The  change  in  my  job  description,  while  made  official 
.in  the  middle  of  the  year,  should  be  considered  retroactive 
to  the  beginning  of  the  year,  because  the  problem  it 
addressed  was  long-standing  and  I  had  long  before  addressed 
it  on  my  own:  The  shortage  of  articles  to  edit  had  already 
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led  me  to  shift  some  of  my  work  from  editing  to  solicitation 
follow-up.  Solicitation  follow-up  is  an  area  in  which  I 
make  valuable  contributions  to  the  magazine.  This  often 
time-consuming  work  includes  giving  feedback  to  authors  and 
working  closely  with  them  to  develop  greatly  improved 
articles  for  the  magazine. 

Finally,  on  2  September  1997  I  gave  Benka  a  note 
(attached)  explaining  that  solicitation  follow-up  was  not 
the  weak  link  in  the  magazine's  feature  article  operation. 
That  note,  the  contents  of  which  Benka  never  disputed,  is  an 
important  part  of  this  appeal  about  my  performance  review, 
and  as  such,  I  ask  you  to  read  it.  Please  remove  from  my 
performance  review  the  incorrect  reason  given  for  the  change 
in  my  job  description,  and  add  a  statement  concerning  the 
magazine's  shortage  of  articles,  because  it  played  a  crucial 
role  in  my  work  last  year. 

My  work  on  the  Parsegian/Austin  combination  article  is 
one  of  many  examples  of  how  my  performance  review  leaves  out 
major  contributions  that  I  have  made  to  the  magazine  (while 
carefully  including  minor,  largely  contrived,  deficiencies) . 
Physics  Today  was  planning  to  publish  in  its  July  1997  issue 
a  manuscript  by  V.  Adrian  Parsegian  of  the  National 
Institutes  of  Health,  but  the  article  received  a  highly 
negative  appraisal  from  the  magazine's  external  reviewer, 
Robert  K.  Austin  of  Princeton  University.  This  caused  a 
crisis,  because  the  magazine  had  no  article  to  substitute  -- 
having  completely  run  out  of  articles  --  and  because  there 
was  no  time  for  Parsegian  to  make  the  extensive  revisions 
that  were  called  for  by  the  reviewer. 

Based  on  the  nature  of  Parsegian' s  article,  the  nature 
of  Austin's  review  and  my  confidence  in  the  critical 
abilities  of  the  magazine's  readers,  I  suggested  a  solution: 
Publish  the  article  and  the  review.  This  was  unprecedented 
at  Physics  Today,  but  the  editor  followed  my  advice,  in  part 
because  no  other  solution  was  apparent.  I  edited  the 
combination  article  and  review  and  handled  the  delicate  and 
protracted  negotiations  between  Parsegian  and  Austin,  who 
did  not  trust  each  other.  The  solution  was  innovative,  the 
result  was  outstanding  and  the  magazine  survived  a  crisis 
without  damage.  In  fact,  the  result  was  better  than  it 
would  have  been  had  there  been  no  crisis,  because  the  crisis 
allowed  the  magazine  to  break  with 'tradition .  Yet  the 
managers,  who  seem  this  year  to  have  developed  photographic 
memories  for  negative  things  (real  or  contrived) ,  have 
completely  forgotten  about  my  special  contribution  to  the 
magazine  during  the  Parsegian  crisis.  I  ask  that  my  work  on 
the  Parsegian/Austin  article  be  described  on  my  annual 
review,  as  an  example  of  my  valuable  advice  and  above- 
average  work.  And  I  ask  that  my  numerical  rating  be  raised 
to  reflect  the  new,  unbiased  text. 

You  might  think  it  strange  that  even  though  the  review 
states  that  I  edited  enough  articles  during  the  year,  it 
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lists  the  names  of  some  articles  that  I  didn ' t  edit  -- 
articles  that  were  never  assigned  to  me  and  that  I  was  not 
0xc°ct£d  to  edit .  That  list  appears  on  my  performance 
review  as  a  defensive  measure  by  the  editor  --  to  bolster 
his  claim  that  under  his  editorship  the  magazine  does  not 
experience  shortages  of  articles.  Soliciting  a  sufficient 
number  of  articles  for  the  magazine  is  the  editor's  job,  and 
so  the  appropriate  home  for  arguments  that  ne  has  succeedea 
is  the  "Employee's  Comments"  section  of  his  own  periormance 
review.  Please  remove  the  sentence  and  its  negative 
connotation  from  my  performance  review.  (For  a  discussion 
of  how  the  list  is  not  even  what  it  claims  to  be,  see  the 
fourth  paragraph  of  my  memo  of  2  September  1997  .  )  Such 
lists  do  not  appear  on  the  performance  reviews  of  other 
employees.  The  performance  reviews  of  Physics  Today  news 
writers,  for  example,  do  not  contain  lists  of  the  countless 
news  stories  that  they  could  have  written  but  didn't. 

The  review  lists  three  articles  that  I  edited  (Perl, 
Crabtree/Nelson,  Mourouj  and  claims  that  the  quality  of  my 
work  varied.  In  fact,  because  of  my  own  standards  I  do  a 
duality  job  on  everything  I  do.  There  is,  of  course,  no 
objective  measure  of  the  quality  of  editorial  work. 

Articles  are  inherently  different  and  hold  a  different 
appeal~to  different  readers.  In  my  performance  review  the 
editor  implies  that  praise  from  authors  is  one  measure,  but 
he  fails  to  note  that  we  received  praise  from  the  authors^ of 
all  three  articles.  Martin  Perl,  winner  of  the  1995  Nobel 
Prize  in  Phvsics,  wrote  to  me  and  said  "Thank  you  tor 
changinc  my  uclv  duckling  ot  a  manuscript  into  a  oeau^i^ul 
swan"  You  have  done  a  wonderful  job."  I  have  attached  a^ 
copy  of  his  note  along  with  a  note  from  George . Crabtree  of 
Arcrorine  National  Laboratory  praising  our  efficiency^, 
competence  and  high  production  standards;  Mourou  delivered 
his  praise  in  a  telephone  call. 

It  is  true  that  the  changes  that  Benka  mentions  making 
in  the  Mourou  article  were  improvements  that  other  staff 
members  or  the  author  might  not  have  made  _ at  one  of  the 
later  stages  in  the  processing  of  the  article.  However,  it 
is  wrong  to  use  this  as  the  sole  factor  in  judging  the 
quality  of  work  on  the  entire  article,  which  would _ have  been 
excellent  even  without  Benka 's  improvements.  And  it  is  even 
more  wrong  to  use  it  to  judge  an  employee's  entire  year  of 
work.  Stephen  Benka  knows  this.  He  knows,  for  example, 
that  AIP  management  will  not  judge  all  of  his  excellent  work 
on  the  Mourou  article  solely  by  the  fact  that  he  tried  to 
■introduce  a  mistake  in  the  article's  opening  paragraph  -- 
where  he  crossed  out  "30  angstroms"  and  wrote  in  "300  nm" 
and  had  to  be  corrected  by  the  Article  Editor.  And  he  knows 
that  his  supervisors  certainly  will  not  ]udge  his  entire 
year  of  work  in  part  by  this  mistake.  He  would  see 
mentioning  it  on  his  annual  performance  review  as  petty, 
mean-spirited  and  sure  to  make  team  work  impossible  because 
it  would  give  the  impression  that  no  error  is  too  small  for 
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the  people  that  he  works  with  to  silently  note  and  use 
against  him  months  later.  Please  remove  from  my  performance 
review  the  entire  subjective  sentence  about  the  three 
articles  . 

Solicitation  follow-up 

Concerning  my  solicitation  follow-up  work,  the 
performance  review  understates  the  quality  of  my  work  and 
rates  me  only  slightly  above  average.  The  only  activity 
mentioned  is  that  I  "regularly  nudged  authors  and  reviewers 
whose  items  were  pending."  This  is  actually  the  smallest 
part  of  solicitation  follow-up  work.  The  biggest  part,  at 
least  for  the  articles  that  I  work  on,  is  giving  detailed 
feedback  to  the  author  and  working  with  the  author  to 
develop  a  much  better  article.  I  often  go  way  beyond  the 
call  of  duty,  taking  extra  time  to  work  closely  with  authors 
to  improve  the  final  result.  I  am  prepared  to  supply 
written  evidence  showing  that  my  work  in  this  area  is 
exemplary.  Please  change  the  review  so  that  it  more 
accurately  portrays  my  work  in  this  area,  and  raise  the 
numerical  rating  from  the  present  stingy  "3.5." 

Advice 

Concerning  the  advice  that  I  offer  on  editorial  and 
other  matters,  my  supervisors  have  suddenly  (that  is,  within 
this  review  period;  started  looking  for  ways  to  prove  that 
the  advice  I  offer  is  bad.  Coming  up  empty-handed,  they 
have  contrived  two  examples,  one  of  which  is  a  new,  negative 
interpretation  of  advice  I  gave  in  an  earlier  review  period. 
My  1998  performance  review  says,  "Jeff's  reviews  of 
manuscripts  have  been  completed  more  promptly  than  in  the 
past,  although  they  were  somewhat  less  helpful."  It  is 
simply  not  true  that  my  advice  was  less  helpful  this  year. 

My  comments  on  manuscripts  often  went  beyond  the  minimum 
requirements  and  spelled  out  in  detail  what  should  be  done 
to  produce  a  publishable  article. 

As  evidence  that  my  advice  is  less  helpful,  the 
performance  review  gives  only  the  following  example,  which 
is  presumably  my  most  deficient  piece  of  work  in  this  area 
for  the  entire  year:  "In  his  review  of  one  Letter  to  the 
Editor,  for  example,  he  showed  questionable  judgement  in  his 
assessment  of  the  physics  competence  of  the  authors  of  the 
Hubble  Deep  Field  article  (April  '97) . "  There  is  absolutely 
no  truth  to  this  charge;  its  only  value  is  that  it  reveals 
the  bias  of  those  who  made  it.  I  demand  that  my  work  on 
this  letter  be  evaluated  by  an  unbiased  individual.  James 
Stith,  I  would  like  you  to  be  that  individual,  not  because 
it  is  your  job  to  handle  appeals  from  Physics  Today,  but 
because  your  long-standing  interest  and  expertise  in  physics 
education  qualifies  you  to  evaluate  my  work  on  this  letter. 
All  work  on  the  letter  was  done  in  writing,  and  so  you  have 
a  100%  complete  record  to  review  (attached) .  I  challenge 
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you  Co  find  anything  in  my  work  on  the  letter  for  which  I 
should  be  punished. 

Here  is  a  five-step  summary  of  the  facts  or  the  case: 

2  _  r  edited  an  article  by  Henry  Ferguson  and  two  coauthors 
for  the  Aorii  1997  issue  of  Physics  Today. 

2.  Robert  Weinstock,  an  emeritus  professor  of  physics  at 
Oberlin  College,  submitted  a  letter  to  the  editor  saying^ 
that  he  didn't  understand  how  astronomers  could  look  back 
more  than  half  the  age  of  the  universe,  as  a  photo  caption 
in  the  article  said.  "This  claim  seems  strange  to  me, 
wrote  Weinstock,  "for  radiation  emitted  so  long  ago  must 
have  had  its  source  so  close  to  Earth  at  the  moment  of 
emission  --  according  to  the  generally  assumed  big-bang 
origin  of  the  currently  expanding  universe^  --  that  it^  would 
have  reached  Earth  [long  ago]  .  "  He  ended  his  letter  by. 
saying  that  "If  there  is  something  wrong  with  my  analysis,  I 
shall  be  grateful  to  have  it  explained  to  me." 

3.  I  thought  Weinstock  asked  an  intriguing  question  and 

that  many  of  our  readers  would  also  be  grateful  for  an 
explanation  (and  would  value  a  magazine  that  gave  them  sucti 
explanations).  Here,  in  its  entirety,  is  my  reviewer  the 
letter:  "I  think  a  lot  of  our  readers  would  appreciate  an 

answer  to  the  question  that  Weinstock  raises.  i  suggest 
Chat  we  publish  a  shortened  letter  _see  encicsea^eoited 
version)  along  with  an  answer  from.  rergus-:.. 
parenthetical  words  were  part  of  my  review.) 

4.  To  my  disappointment,  the  response  rrom  rerguson  and  his 

coauthors  was  based  completely  or.  equations,  wicn  no  ^ 
explanation  of  what  was  going  on.  I  wanted  a  physical 
explanation,  not  a  mathematical  one.  So  i . recommenced  t..at 
we  ask  Ferguson  &  Co.  for  something  very  simple.  Or  course, 
as  good  science  writers  and  teachers  know,  an  explanation 
that  is  simple  and  without  equations  is  sometimes  ^much  more 
difficult  to  produce.  Sometimes  when  scientists  don't  have 
a  Feynman-style  intuitive  understanding  of  a  particular 
issue,  they  take  refuge  in  equations.  That  is,  sometimes 
authors  don't  understand  the  physics  of  every  item  that  they 
report  in  their  articles.  I  have  encountered  this  countless 
times  over  the  years  while  questioning  authors  so. that  I 
could  clarify  something  in  their  articles.  Sometimes  ihey 
say:  I  don't  know,  my  coauthor  wrote  that  part  of  the  _ 

article.  Or  they  say:  I  don't  know,  I  got  that  from  So  ana 
So's  paper  in  such  and  such  journal.  So  in  my  review  of 
Ferguson's  letter  I  warned  that  this  was  one  possible  reason 
why  we  got  only  equations.  I  figured  that  if  we  were  aware 
of  this  possibility,  then  we  wouldn't  go  back  to.t.oe  authors 
again  and  again  in  a  futile  effort  to  get . something . that 
they  were  not  prepared  to  supply.  Here,  in  its  entirety,  is 
my  review  of  Ferguson's  letter:  "Weinstock' s  question 

should  get  a  physical  explanation  as  an  answer,  not  a 
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mathematical  one  like  this.  I  say  drop 
one,  don't  just  add  the  physical  one  to 
Ferauscn  &  Co.  to  write  what  they  would 
student  (or  radio  audience)  who  noticed 
contradiction.  One  possible  reason  that 
answered  as  they  did  is  that  they  hon'd 
the  physics." 


the  mathematical 
it .  Perhaps  ask 
say  to  a  high-school 
this  seeming 
Fergie  -&  Co. 
really  understand 


5.  Benka  rejected  my  suggestion  that  we  ask  Ferguson  for  a 
simple  answer,  and,  ironically,  punished  me  seven  months 
later  for  not  being  fully  confident  that  Ferguson  could  have 
provided  such  an  answer.  Because  my  advice  was  rejected, 
Physics  Today  readers  ended  up  seeing  no  question  from 
We  instock  and  no  answer  from  Ferguson. 


You  can  see  clearly  now  that  while  my  perrormance 
review  says,  "he  showed  questionable  judgement  in  his 
assessment  of  the  physics  competence  or  the  authors,"  I  m 
fact  never  made  any  assessment  of  the  physics  competence  of 
the  authors,  positive  or  negative.  Sven  if  I  had  made  such 
an  assessment,  the  Physics  Today  managers  did  not  and  cannot 
accurately  claim  that  the  advice  it  led  me  to  give  was 
anything  less  than  excellent.  Their  relentless  search  to 
find  fault  with  my  work,  and  their  twistea  ana  biased 
evaluations  of  my  work  when  it  contains  no  real  fault,  raise 
serious  questions  about  their  professionalism  as  managers 
and  certainly  disqualify  them  from  judging  my  performance. 

If  you  judcre  that  I  did  good  work  on  the  letter,  as  I  claim, 
then  I  ask  that  my  performance  review  mention  that  work  as 
an  example  of  my  routine  interest  in  serving  the  magazine's 
readers,  and  that  the  numerical  rating  or.  my  review  ce 
raised  to  reflect  the  new,  unbiased  assessment.  I  ask  AIP 
to  make  these  adjustments  not  just  to  make  my  perrormance 
review  more  accurate,  but  more  importantly  as  an  urgently 
needed  announcement  that  AIP  will  no  longer  use  perrormance 
reviews  to  punish  employees  who  raise  troubling  workplace 
issues . 

As  with  every  other  part  of  my  performance  review, 

Benka  refused  to  make  any  changes  in  this  part  of  the  review 
when  I  pointed  out  its  inaccuracy.  I  asked  him  if  he  had 
any  other  examples  of  my  supposedly  bad  judgment.  All  he 
could  think  of  was  something  from  an  earlier  review  period: 
my  suggestion  that  Physics  Today  try  to  get  G.  Pascal 
Zachary  to  write  an  article  about  Vannevar  Bush.  Zachary  is 
a  journalist  --  one  of  the  best  in  the  country,  I  think  -- 
as  well  as  a  history  of  science  scholar.  I  had  learned  that 
he  was  writing  the  first  ever  biography  of  Bush,  who  was  the 
first  presidential  science  advisor  and  an  individual  who 
played^  a  key  role  in  shaping  the  federal  science  policy  that 
prevailed  for  decades  after  World  War  II.  After  I  proposed 
this  article  at  a  staff  meeting,  Physics  Today  publisher 
Charles  Harris  spoke  about  it  with  AIP  history  division 
postdoc  Joel  Genuth,  a  friend  of  Harris's  at  the  time.  I 
spoke  with  Genuth,  too.  Genuth  advised  against  the  article, 
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because  Zachary  was  not  a  mainstream  thinker  --  quickly 
adding  that  he  (Genuth)  was  "no  slouch"  and  could  write  the 
article  for  Physics  Today.  At  a  subsequent  staff  meeting,  I 
reported  positive  evaluations  of  my  proposal  from  more 
established  science  historians  and  argued  that  our  readers 
could  handle  Zachary's  point  of  view.  •  But  Harris  stuck  with 
Genuth' s  review,  and  so  that  was  the  end  of  my  proposal . 

Now,  more  than  a  year  later,  during  the  discussion  of 
my  1998  annual  review,  Benka  has  put  a  new,  totally  negative 
spin  on  my  work  on  the  Zachary  proposal.  To  my  surprise, 
when  he  mentioned  my  judgment  in  the  Zachary  case,  Benka 
showed  no  sign  of  embarrassment,  apparently  completely 
unaware  that  Zachary's  book  was  recently  published  to 
widespread  praise  and  attention.  The  vast  majority  of  books 
are  not  reviewed  anywhere,  but  Zachary's  Endless  Frontier: 
Vannevar  Bush,  Engineer  of  the  American  Century  (The  Free 
Press,  1997)  was  both  widely  and  positively  reviewed  by 
well  -  respected  experts  writing  in  major  publications. 

(Please  read  the  attached  reviews.)  Apparently,  the 
official  Physics  Today  line  now  is  that  Zachary  managed  to 
hoodwink  major  American  publications  and  experts  --  but  not 
Physics  Today.  Again,  because  my  advice  was  not  followed, 
Physics  Today  readers  missed  out  on  what  surely  would  have 
been  an  interesting  article.  Net  I  am  the  one  whose 
judgment  is  being  questioned  --  for  reasons  that  I  will 
explain  below. 

I  ask  that  my  performance  review  be  corrected  so  that 
my  judgment,  and  its  value  to  the  magazine,  is  discussed 
positively  rather  than  negatively.  I  would  like  my  work  on 
the  Zachary  proposal  to  be  mentioned  as  an  example  or  the 
fact  that  I  offer  ideas  of  merit  even  thougn  I  am  not 
expected  to  be  a  major  source  of  article  or  story  ideas.  I 
ask  that  the  numerical  rating  be  raised  to  reflect  the  new 
positive  evaluation,  and  that  the  rating  be  above  average  to 
reflect  the  fact  that  I  offer  mere  than  the  required  advice. 
I  reauest  that  AIP  make  this  change  not  just  to  make  my 
performance  review  more  honest,  but  more  importantly  as  an 
implied  announcement  that  AIP  will  no  longer  prejudice 
performance  reviews  against  employees  who  raise  awkward 
workplace  issues. 

Additional  comments 

In  the  handbook  that  is  given  to  all  employees,  the 
American  Institute  of  Physics  promises  that  the  annual 
performance  review  will  feature  a  discussion  or  "mutual 
aoals . "  (Employee  Handbook,  page  18.)  Without  explanation, 
this  year  Benka  followed  neither  the  letter  nor  the  spirit 
of  this  policy,  and  didn't  even  pretend  to  be  interested  in 
what  direction  I  might  want  to  go  in  my  work  at  AIP.  The 
discussion  was  unlike  anything  I  have  experienced  in 
previous  years.  He  simply  announced  a  big  change  m  my  job 
description  -  -  an  increase  in  my  workload  by  as  much  as 
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j-Hv-ee  months'  worth  of  work  per  year  --  and  discussed  it  as 
/f  he  were  giving  orders  to  a  machine.  Over  the  years  my 
ob  description  has  changed  many  times  (the  most  rece..L 
°arge  being  on  25  August  1SS7),  but  never  by  unilateral 
anaqement  dictate,  without  discussion  and  mutual,  agreement 
For  reasons  that  I  will  explain  below,.  I  think^ this ^change , 
and  its  unilateral  imposition 
Institute 


ma 


violation  of  American 

of  Physics  policy  and  usual  practice,  is  punitive 


ew 

acc 

i.  0  n 


OD 
'K0  IT 


not 


accurately  calls  the  change  "new 
rately  implies  that  other  Physics 
meeting  such  new  demands.  My 
ced  no  such  major  increases  in  their 
ariiy  or  by  management  order  (except 
which  individuals  have  voluntarily 
descriptions,  job  titles  and 
s  and  I  work  hard  and  cannot 
to  take  on  additional  work.  Among  my 
steeped  up  their  workloads  are  olor^a 
ert  Scnwarzschild ,  Charles  Day,  Irwin 
'oni  Feder,  Jean  Kumagai  and  Wa^-^en 


The  written  rev 
demands . "  3ut  it  m 
Today  staff  members 
coworkers  have  exoer 
workloads  either  vcl 
in  one  or  two  cases 
renegotiated  their  ] 
salaries) .  My  cowor 
reasonably  be  expect 
coworkers  who  have 
Lubkin,  Barbara  uevi 
Goodwin,  Carol  Lucas 
Kornberg . 

The  25  Au  crust  1537  agreed-upon  change  in  my  job 
description  ’'educed  my  article  editing  work  to  /0%  cf  my 
r  me  U4  articles  cer  year)  so  that  I  could  increase  my  worrc 
In 'other  areas,  which  I  have  done.  Now,  just  a  few  montns 
'ater  AIP  is  usir.a  mv  performance  review  to  arbitrarily 
increase  my  annuai'articie  editing  load  to  IS  -  a  23 
percent  ’utc  The  performance  review  aisc  changes  my  job 
description' to  add  a  significant  load  of  clerical  worK 
(keyboarding)  to  my  job  for  the  first  time  m  my  17  years  at 
the  magazine.  Other  editors  who  work  better  on  paper  (for 
example,  the  book  review  editor  and  the  copy  editor)  are  noi_ 
beinq  tot  d  to  change  the  way  they  work  or  to  take  on  tne 
associated  clerical  work.  This  clerical  work  whicn 
includes  keyboarding  the  dozens  of  changes  made  by  the  copy 
editor,  could  take  as  much  as  a  few  days  per  month, 
depending  upon  the  article.  It  would  lower  the  overall 
efficiency  of  work  at  the  magazine,  because  the  time  spent 
on  clerical  work  would,  cf  course,  reduce  the  time  available 
to  do  other  work  such  as  article  editing  and  articxe^ 
solicitation;  instead  of  paying  $15/hour  for  clerical  work, 
ATP  would  cay  $30/hcur.  Like  many  people,  I  bo  better  work 
on  paper  than  on  a  computer  screen  (and  a  long-standing  back 
or-oblem  precludes  long  sessions  sitting  m  front  or  the 
screen  anyway).  I  ask  that  support  staff  be  made  available 
once  aqain.  Even  if  management  had  a  valid  reason  for 
adding  clerical  work  to  my  job,  that  reason  cannot  °e  a  new 
one.  "what  is.  new  is  that,  for  reasons  discussed  be  ow, 
management  has  suddenly  gotten  "on  my  case"  and  is  taking  a 
hard-line  on  every  issue. 

In  Benka's  nro  forma  discussion  with  me  abou^  my 
performance  review,  he  never  asked  about  the  direction  m 
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which  I  would  like  co  go  on  the  job.  If  I  were  able  to  take 
on  additional  work,  I  would  like  that  additional  work  _o  be 
somewhat  different  from  what  I  am  doing  now,  to  provide  some 
variety  and  to  contribute  to  the  magazine  in  a  different 
way.  When  I  exoiained  this  to  Benka,  ne  ac^ed  uninterested 
and  reasserted  his  uninspiring,  unilaterally  developed  plan 
for  me,  which  is  to  do  the  same  work,  only  a  lot  more  or  it. 


Reprisal  and  repression 

The  American  Institute  of  Physics  is  making  a  strong 
effort*  to  prevent  Physics  Today  staff  members  from  pursuing 
workplace  grievances  in  an  organized  way.  Problems  are  to 
be  discussed  with  managers  on  an  individual  basis  only,  we 
have  been  told.  (Message  transmitted  to  statf  through 
warnincs  to  Granam  Collins  and  in  outer  ways. ) 

Physics  Today  staff  members  have  many  legitimate 
concerns.  Many  believe,  for  example,  that  the  company  fails 
to  provide  conditions  of  employment  appropriate  for 
professionals.  According  to  my  philosophy,  if  there  is ^ a 
problem,  then  everyone  who  is  in  a  position  to  address  it 
has  a  moral  obligation  to  do  so.  ihus,  problems  at  the 
magazine  are  everyone's  business  --  the  business  at  least  of 
everyone  who  works  there .  Even  though  management  doesn  t 
see  it  that  wav,  I  have  always  tried  to  do  whatever  I  could 
to  help  solve  problems  that  arise,  whether  or  not  they 
affect' me  directly.  You,  too,  are  in  a  position  to  do 
something  about  the  problems  at  the  magazine,  and  therefore 
I  think  you  have  an  obligation  to  do  so,  for  the  sake  ot 
both  the  magazine' s  staff  and  the  physics  community. 

During  the  discussion  of  my  performance  review,  Physics 
Today  sdaticir  S t sohsn  Banka  condsmnac  my  on^^ni-zinT 
activities  at  the  magazine  and  said  bluntly  that  such 
activity  "is  not  going  to  be  tolerated  anymore."  He 
characterized  the  staff  actions  in  which  I  have  played^ a 
leadina  role  as  nothing  more  than  "disruptive,"  rejecting  my 
view  that  the  source  of  the  problem  is  management's  failure 
to  address  staff  grievances.  A  workplace  in  which  unity  is 
di s cour acred ,  as  it  is  now  at  the  magazine,  is  disruptive. 

The  low  morale,  the  inability  to  confront  problems,  the  loss 
of  talented  and  dedicated  staff  due  to  a  love-it-or-ueave-it 
atmosphere  --  these  consequences  of  management  policy  are 
disruptive  and  wasteful. 

Physics  Today  publisher  Charles  Harris  has  made  it 
clear  to  me  and  to  many  staff  members  (names  withheld)  that 
our  activities  have  infuriated  him.  And  American  Institute 
of  Physics  Executive  Director/CEO  Marc  Brodsky  has 
characterized  some  of  my  activities,  presumably  reported  to 
him  by  Harris,  as  "counterproductive"  (20  March  1998)  .  It 
is  clear  that  Benka' s  hard-line  attitude  toward  me  is  an 
attempt  to  redress  Harris's  and  Brodsky's  grievances  with 
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the  staff  --  in  particular,  with  those  staff  members  whom 
Karris  has  identified  as  ringleaders.  (Harris's  ringleader 
theory  insults  the  staff,  because  it  implies  that  staff 
grievances  arise  not  because  of  real  problems  in  the 
workplace,  but  because  an  evil  few  have  corrupted  the  minds 
of  happy  but  gullible  staff  members  and  led  them  astray  like 
children . ) 

In  this  memo  I  will  be  open  about  my  organizing 
activities  at  Physics  Today,  because  the  problems  at  the 
magazine  call  for  an  organized  response  and  because  the 
physics  community  strongly  supports  physicists'  right  to 
organize  without  fear  of  reprisal.  The  latter  point  is 
evidenced,  for  example,  in  the  community's  many  years  of 
support  for  Soviet  physicists  who  were  punished  for 
organizing,  and  in  its  concern  today  for  physicists  m  other 
countries  who  face  similar  repression.  In  any  case,  freedom 
to  address  workplace  problems  is  a  necessary  component  of  a 
truly  democratic  society. 

Management  is  attempting  in  two  ways  to  prevent  the 
Physics  Today  staff  from  pursuing  collective  grievances  -- 
by  punishing  those  wno  speak  out  the  most  and  by  maintaining 
an  increasingly  repressive  workplace  atmosphere.  My  lower 
performance  rating  arc  subjection  to  an  arbitrarily  revised 
job  description  that  makes  "new  demands"  are  punishments  for 
taking  up  staff  grievances.  What  follows  is  a  discussion  of 
a  few  of" the  collective  staff  activities  in  which  I  played  a 
leading  role  and  for  which  management  criticizes  me. 

Included  is  a  discussion  of  some  of  the  repressive  measures 
that  management  has  taken  m  response  to  those  activities. 
The  discussion  should  make  it  clear  that  my  review  is  only 
one  Dart  of  a  series  of  recent  attempts  to  stop  me  from 
oromotinQ  or  engaging  in  any  concerted  staff  activity. 

1996  retreat 

During  the  discussion  of  my  performance  review,  Eenka 
criticized  me  for  my  activities  around  the  19-20  November 
1996  Physics  Today  retreat.  Before  that  two-day  meeting,  I 
and  some  coworkers  (names  withheld)  developed  and 
distributed  to  the  entire  staff  a  list  of  changes  that  we 
wanted  made  at  the  workplace.  We  presented  these  requests 
in  the  form  of  a  proposed  agenda  for  the  retreat.  Fearing 
reprisals  for  making  requests  that  might  not  pxease 
management,  we  did  not  disclose  our  names.  However,  the 
fact  that  I  played  a  leading  role  was  known  to  all.  Job 
security  was"  our  highest  priority,  and  so  our  demand  for 
that  tODped  our  list.  (See  item  1  in  attached  document  oi 
15  November  1996.)  Other  requests  included  staff 
involvement  in  workplace  dispute  resolution  (item  4),  better 
distribution  of  job  tasks  (item  5) ,  affirmative  action  in 
hiring  (item  8),  and  conditions  of  employment  appropriate 
for  professionals  (the  other  items) . 
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Salary  equity 

I  worked  wren  other  staff  members  to  demand  pay  equity 
at  Physics  Today.  On  behalf  of  those  of  us  who  were  pushing 
for  this,  I  told  the  Physics  Today  advisory  committee  at 
their  4  October  1996  meeting  that  the  large  salary 
differentials  among  the  staff  were  not  only  unfair,  but  axso 
y  qha  and  bad  for  morale  and  productivity  •  I  raised  the 
issue*at  various  staff  meetings  as  well.  Management _ was  not 
pleased  by  the  pressure  we  applied,  in  part  because  it 
"orced  them  to  qive  a  staff  member  (name  withheld!  a  speexax 
25%  salary  increase,  beginning  on  1  June  1997. 


Affirmative  action 


.ramat ically ,  and 
n  Kumagai  and  other 
rt  the  need  for  equal 
hiring  at  Physics 
adbury  left  the 
ditorial  staff.  (His 
on  2  June  1997.)  I 
unity  and  affirmative 
he  others  didn't  think 
;  seriously.  Our 
later  in  the  year,  we 
mention  ct  the  Physics 
meeting,  held  17 
-.ed  staff  members 
to  the  committee's 


Management's  anger  at  me  increase 
never  subsided,  when  I  worked  with  Je 
staff  members  (names  withheld)  to  asse 
opportunity  and  affirmative  action  ir^ 

Today.  We  raised  the  issue  when  Ray  1 
magazine,  creating  an  opening  on  — e  e 
replacement,  Charles  Day,  started  wcr.c 
spoke  out  strongly  on  the  equal ^eppor- 
act ion  issue,  because  Jean  and  -  ana 
Physics  Today  or  AIP  management  tcc.<  i 
concerns  were  largely  ignored,  ar.a  sc, 
decided  to  bring  the  problem  to  the  at 
Today  advisory  committee  at  its  annua. 

October  1997.  On  behalf  of  the  center 
(names  withheld) ,  I  brought  the  matter 
attention . 

One  week  later,  on  24  October  1997,  American^  Institute 
of  Physics  Executive  Directcr/CuO  Marc  Broasky  called  me  ana 
said  that  I  had  made  "a  very,  very  serious  charge."  . 
(Detailed  notes  available.)  He  directed  me  to  meet  wit.,  him 
and  defend  my  charge,  and  I  did  so  on  5  November  x997 .  At 
that  meeting  I  gave  Brodsky  a  note  summarizing  the  important 
points.  Rather  than  repeat  those  points  here,  I  am 
attaching  a  copy  of  the  note.  (See  note  of  5  November 
1397.)  That  note  is  an  important  part  ot  this  appea.  aoout 
my  performance  review,  and  so  I  ask  that  you  read  it. 

At  my  meeting  with  Brodsky  I  also  pointed  out  that  AIP 
had  failed  to  conduct  the  affirmative  action  training  t  a 
it  oromised  to  conduct  in  its  264 -page  "1996  Affirmative 
Action  Program  for  American  Institute  of  Physics ."  (See 
attached  excerots . )  Among  the  many  promises  that  AIP  makes 
in  that  1996  document  is  that  "During  the  current  plan  year 
we  will  be  conducting  training  for  all  employees  about  our 
affirmative  action  program  ana  equal  employment  opportuni  y 
in  the  workplace."  I  pointed  out  to  Brodsky  that  AIP  did 
not  conduct  the  promised  training.  He  countered  by  saying 
that  he  was  pretty  sure  that  he  mentioned  affirmative  action 
either  at  the  one-hour  cuestion-and-answer  session  that  e 
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held  on  20  June  1996  cr  an  the  QkA  meeting  that  he  conducted 
for  employees  at  AIP's  facility  in  Woodbury,  New  York.  (I 
recall" no  such  mention  at  the  20  June  1996  College  Park 
meetina.)  He  indicated  that  this  mention  was  the  promised 
affirmative  action  "training." 

Brodsky  said  he  would  look  into  affirmative  action  at 
Physics  Today  and  tell  me  what  he  found.  After  a  4. 5 -month 
investigation,  he  met  with  me  on  20  March  1998  and  reported 
that  he  found  that  Physics  Today's  affirmative  action 
Drogram  was  doing  very  well.  He  said  he  judges  the  program 
by  its  results.  (This  was  mysterious,  because  as  of  20 
March  1998,  the  Physics  Today  staff  in  the  College  Park 
office  was  all  white;  out  of  a  staff  of  18,  the  magazine  had 
only  one  minority  employee,  working  from  New  York.)  I  asked 
again  about  the  promised  affirmative  action  training.  This 
time  he  said  he  was  sure  that  he  had  mentioned  affirmative 
action  at  both  1996  Q&A  meetings,  and  he  again  indicated 
that  such  mention  was  the  promised  affirmative  action 
training.  After  extensive  questioning,  he  said  that  such 
mention  was  "part  of"  the  promised  training.  I  asked  him 
when  the  rest  of  the  training  would  be  done,  and  he  promised 
to  look  into  that.  In  the  end,  I  told  Brodsky  that  we  still 
believe  our  concerns  to  be  well  founded  and  tr.at  we  are 
disappointed  with  his  response.  .Apparently  m  Brodsky's 
view,  however,  the  upshot  of  what  happened  is  that  I  leveled 
serious,  totally  unfounded  charges  at  A.IF,  and  he  is  not 
happy  about  that . 

1997  retreat 

Management's  anger  at  me  increased  yet  again  (and  has 
not  decreased  since)  when  I  helped  raise  staff  concerns 
before  and  during  the  25  September  1997  one-day  Physics 
Today  retreat.  Before  that  meeting,  I  played  a  leading  roie 
in  producing  a  list  of  proposed  agenda  items  that 
represented  a  few  of  the  many  start  concerns.  A  majority  o^ 
the  staff  supported  it,  and  half  of  the  staff  signed  it. 

(See  attached  e-mail  message  of  18  September  1997 .  )  The  top 
item  on  that  list  was  a  request  for  greater  staff 
participation  in  decision  making.  The  days  leading  up  to 
the  meeting  saw  much  debate  between  management  and  many 
staff  members  over  the  meeting  agenda,  which  management  was 
formulating.  Harris  became  upset  that  the  staff  wasn't 
embracing  his  agenda,  and  he  began  treating  me  and^my. 
coworker  Graham  Collins  as  ringleaders  on  the  staff  side, 
apparently  becoming  permanently  angry  at  us. 

At  the  retreat  itself  I  asked  if  staff  members  could 
ask  questions.  Harris  said  no.  I  then  said  that  I  thought 
that  we  should  be  allowed  to  ask  questions.  Harris  angrily 
said  "No,  That's  an  order!"  Some  days  after  the  meeting  he 
explained  that  he  thought  my  request  for  the  right  to  ask 
questions  was  another  attempt  to  promote  the  staft  agenda. 

At  the  retreat  and  in  subsequent  weeks,  a  number  of  brave 
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coworkers  openly  criticized  Harris  tor  --he  way  in  which  he 
shut  me  up . 


Gag  order 

ifj-gr  the  retreat  Harris  put  a  gag  order  on  me,  Handing 
me  a  writ  ten" " not  ice "  that  implied  that  I  would  be  fired  the 
next  time  I  said  anything  that  Harris  considered  to  be 
it CCunt9 rprodu ccive."  (Document  dated.  26  Septe mbe -  I  v  S  7 

withheld.’)  This  outraged  many  of  my  coworkers,  who  saw  my 
for'ced  silence  as  against  their  interest.  *ne/  openly 
cri*~  ’  c  ■>  z^d  r  he  oao  order,  forci  ng  Harris  to  r  e  s  c  i — d  —  • 
(Electronic "mail  message  of  2  December  1997  withheld.)  He 
did”so  reluctantly  and  without  any  decrease  in  his  anger 
toward  me . 


Appeal  to  advisory  committee 

The  cat  order  was  fust  one  of  many  management  actions 
that  strongly  discouraged  staff  members  from  raising 
grievances  of  any  sort.  In  an  effort  to  get  tnis  cr.i^x 
luffed  a  number  of  staff  members  (names  withheld,  decided 
to  appeal  to  the  Physics  Today  advisory  committee  at  its 
annual  meeting  on  17  October  1997.  We  made  our  appeal  to 
the  committee,  which  reports  to  AIP's  top  management ,  in 
writing  (memo  of  17  Octocer  1997  withheld)  and  m  individual 
oral  presentations.  Cur  written  note  was  titled,  "Freer 
Atmosphere  Needed  at  Physics  Today"  and  began,  "At  . ny^ics 
Today  there  is  an  increasingly  repressive  atmospnere  that 
discourages  staff  initiatives...."  The  memo  _aescnoed  how 
Physics  Today  staff  member  Graham  Collins  naa  also  oeen 
warned  about' speaking  up  about  workplace  problems.  It_ 
contained  the  following  paragraph:  "Both  Jeft  and  Granam 

have  been  outsccxen  about  problems  that  many  of  us  see  at 
the  maaazine .  ‘  We  feel  that  the  lecture  to  Graham  ar.d  tne 
written  notice  to  Jeff  both  contribute  to  a  repressive 
atmosphere  at  tne  magazine  and  restrict  all  of  -s .  We^hope 
the  advisory  committee  will  do  whatever  it  can  to  get  whese 
warnings  retracted,  and  to  remind  the  PT  managers  that 
repression  is  counterproductive.  Such  steps  would  go  a  long 
wav  toward  diminishing  the  fear  that  staff  members  now 
associate  with  trying  to  openly  address  prob_ems  at  the 
magazine . " 

Harris  has  harshly  criticized  me  for  my  leading  role  in 
the  presentations  to  the  advisory  committee,  telling  me  and 
others  (names  withheld)  incorrectly  that  I  tried  to  get  him 
fired.  He  sees  this  as  an  unforgivable  offense  that 
obligates  him  as  a  matter  of  manly  honor  to  fire  me^or. 
eventually  drive  me  out  and  that  gives  him  the  moral  right 
to  do  so  by  any  means.  Those  means  include  steps  that 
appear  honest  to  outsiders  but  are _ not  --  such  as  the 
present  performance  review,  which  imposes  an  unattainable  ^ 
goal  that  can  be  used  against  me  a  year  from  now  when  it  has 
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not  been  met.  When  I  explained  to  Harris  that  neither  I  nor 
the  other  staff  members  involved  tried  to  get  him  fired  Oj. 
even  wanted  that  to  happen,  he  replied  that  I  was  either 


naive  oi 


i 


ymg . 


(I  st 


do  not  want  him  fired,  but  I  can 
no  longer  speak  for  others  on  this  point .  Respect  and 
sunoArr  Ha^-s  by  other  staff  members,  including  some 

not* involved  m  cur  collective  activities,  have  deteriorated 
sharply . ) 


Ban  on  my  private  conversations 

In  pursuit  of  his  agenda,  Harris  has  evidently  given 
Benka  license  to  co  after  me  and  other  perceived  management 
enemies  on  the  staff.  I  will  briefly  describe  here  a  recent 
example.  (A  more  detailed  account  is  avauoDie .  )  At  aDon„ 

6  pm' on  Wednesday  28  January  1998,  I  was  m  my  office 
talking  to  my  coworker  Toni  Feder  on  the  telephone  when 
Benka  opened  the  door  and  asked  rudely  ana  sarcastically  if 
fwas  talking  to  one  of  our  authors.  I  saic,  "No,  Um 
ta'  king  to  a  coworker,  Toni."  He  acted  as  ir  ..e  already 
knew  that.  He  stepped  further  into  my  of  rice  and  said  that 
he  wanted  in  on  cur  conversation.  This  was  unprecedented 
and  frightful.  I  switched  Toni  to  the  speakerphone  and  told 
her  that  Stephen  Benka  was  here  and  wantea  to  be  in  on  our 
conversation"  She  sounded  equally  showed.  Benka  suggested 
that  she  walk  over  from  her  office  to  mine,  and  she  said  OK. 

I  then  walked  out  of  my  office  and  into  tne _open  area  of 
desks  just  outside,  and  Benka  followed.  _  u  aia  --is  to  mate 
room  for  Toni  and  to  get  some  physical  distance  tetween 
myself  and  my  supervisor,  who  was  clearly  benavmg  very 
strangely . 

ZYfter  "orb  arrived,  Benka  asked  us  what  we  had  been 
talking  about  on  the  telephone.  I  thought  his  question  was 
wav  out  of  line,  but  I  answered  it  anyway:  We  nad  oeer. 
d-i  trussing  the  May  1998  50th  anniversary  issue  or  Physics^ 
Today  But  after  giving  that  short  answer,  -  said  -hat  -ne 
important  question  is  why  he  was  trying  to  barge  m  on  our 
conversation . 

He  answered  by  announcing  that  Physics  Today  management 
is  forbidding  all  private  conversations  between  staff 
members  at  work.  From  now  on,  all  conversations  between 
staff  members  must  be  open  to  management  supervision,  f  . 
said.  When  I  asked  him  why,  he  referred  to  the  organizing 
activity  that  took  place  last  year  and  salt  that  he  doesn  t 
want  that  to  happen  again.  This  smelled  like  a  .retaliatory 
and  repressive  policy  aimed  primarily  at  me,  an^ 
him  whether  or  not  it  applies  to  everyone.  He  sa^d  iu  aoes 
I  didn't  believe  him  (but  I  didn't  say  that  I  didn  t  believe 
him)  and  so  I  Dressed  him  three  or  four  times  to  say 
whether  or  not  he  was  going  to  announce  the  new  policy  to 
the  rest  of  the  staff.  His  final  statement  was  that  he 
knows  that  I  want  to  know  that . 
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rhe  policy  was  never 


formally  imposed  on  the  rest  of 


the  staff,  of  course.  But  news  of  management's  anger  at 
or- vat <=>  conversations  spread  quickly  tnrcughout  L..e  staff 
%~es,  by  way  of  private  conversations).  Even  though  the 
totalitarian  policy  officially  applies  only  to  me  ana  .on., 
haq  out  a  chill  on  everyone's  expression  on.  .as 
contributed  to  the  repressive  atmosphere  at  Physics  Today. 


Physics  Today  loses  Graham  Collins 


In  this  memo  I  have  for  obvious  reasons  rocused  on  my 
own  ‘e  But  '  don't  want  to  leave  the  impression  tnat 
management  is  critical  only  of  me.  In  fact,  they  target  any 
employee  who  sneaks  out  about  workplace  problems.  My  most 
SsSen  coworker,  Graham  Collins,  was  also  the  subject  of 
aw?  order  and  other  reprimands  for  saying  what  many  on  the 
stS?  were* thinking  but  were  afraid  to  say.  (Graham  s  gag 
order  and  mine  were  lifted  at  the  same  time.)  I  won't 
explain  here  hew  management  irresponsibly  made  leaving  the 
magazine  Graham '  s  best  option.  The  details  are  available 
elsewhere .  But  with  permission  from  Graham  and  all  y 

involved,  I  am  attaching  a  copy  of  a  note  to  Graham  that  - 
helped  write  after  he  submitted  his  resignation.  (See 
attached  note  of  16  March  1998;  authors'  names  withheld.) 
Kease read The  not!  as  an  integral  part  of  tty  performance 
review  appeal,  as  it  contains  a  number  of  important  ana 
relevant  points  not  made  elsewhere. 

'On  my  case' 

As  I  mentioned  above,  management  is  now  "or.  mv  case," 
and  so  mC  work  is  r.cw  subjected  to  greater  scrutiny. 

Wi'-hou*-  precedent,  the  magazine's  management  re - --V^ 

SlS; dUnd  critlfited  some  of  .  my_wcrb  before  ^completed 

1C  t'That  was  my  work  on  the  nrst  the  ..  e  --  - 
tenons  for  the  May  1998  50th  anniversary  issue  o.  shys-.s 
Today  )  Ever  since  the  1997  retreat,  Physics  Today 
publisher  Charles  Karris  has  given  me  the  impression  that  I 
puD.isner  tna..  retreat  he  attended  almost 

am  being  momtore-.  A-te-  l— “  .  ,_r 

every  magaiine  depar-.meni  peso. 

Af«r  lome  meetings)  heGoGienfed  privately  to  others  about 
my  performance. 

Your  moral  responsibility 

toaS;iamP°Sies  that 

the^magazine' s^problems  originate  in  the  ataf.  Keeping  the 

focus  on  the  staff  is  not  simply  a .  but  is^eitremely 

manaaement  diverts  attention  from  itself,  but  is  ext.remeiy 

1  rTv  in  the  short  time  since  Graham  submitted  his  , 

resignation, "editor  Benxa's  assistant  Susan  Funk  has  quit  in 

frustration,  and  publisher  Harris  s  assistant  Carol 

has  resigned.  The  loss  or  experienced  staff, 
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discouraged  state  of  many  of  those  who  remain,  the 
reoressive  atmosphere's  toll  on  creativity  --  in  general, 
the  frustration  of  those  who  wane  their  job  to  be  more^  than 
a  simple  exchange  of  time  for  money  --  m  these  and  other 
wavs  current  oolicy  wastes  tne  resources  or  yhe  -physics 
community.  You  have  a  responsibility -to  undo  the  current 
widespread  cynicism  at  Physics  Today  by  making  Sv.aj.f- 
initiated  change  possible. 


S  000542 


18  August  1997 


Steve  -- 

aq  r  have  roted  in  many  conversations  and  memos  over 
years ,  I  work  most  efficiently  in  my  job  of  feature 
le  editing  when  I  have  articles  at  ail  stages  or 
development.  That  means,  for  example,  some  articles  that 
r  vf°P”  been  solicited,  some  that  have  been  submitted  ana 
reviewed"  and  some  that  have  been  revised  by  the  autnor  and 
are  ready  to  edit . 

As  you  know,  our  supply  of  articles  m  the  last 
category' has  followed  a  "feast  or  famine"  pattern  --mostly 
farrmre  This  has  held  down  my  productivity  -o  the  point 
Sere  I  csnnot  afford  to  take  the  full  30-day  vacation  that 
I  recently  requested  (and  that  you  approved)  and  stiil  meet 
1  r^iiftr-ricle  editing  aoal .  So  I  am  thinking  about 

°o-k  out  the  details  until  some  articles  in  the  last 
category  trickle  in  and  I  can  craw  up  a  scheaul  . 

As  of  t-oday,  we  have  received  neither  of  the^  two 
Oh  l?eo9oo° 

KK'iSSI  1  ^ 

no  artides  that  I  can  eait  two  articles  for  the  January 

““find  tic  ?or  tif  Fefrulry  issue,  hut  I  will  not  be  able 
tfdo  that  under  our  usual  famine  conditions  --  I  will  need 

\l tf S  I&TM  rff If f r  Pts  ready  to  edit 
Sufflolfy^f.  “oloftf  Lvanta?e  I 

t h e  nk  you  will  agree  that  the  magazine  should  be  in 
position  where  such  productivity  and  advance  work  is 

routine . 

Given  the  status  of  the  December  manuscripts  J  ^O-day 

--ion  ?orPthat1s:ueld  iTou JakeY^horter 
vacation  and  continue  working  at  home  much^of ^time,^ 

^hat  'I  OK^and^any  case°please  see  how  soon  I  can  have 
four  art^iellhat  ar^  ready'  to  edit  for  the  January  ana 
February  issues. 
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Jeff, 


It  is  the  responsibility  of  the  article  editors  at  Physics  Today  to  produce 
finished  articles  starting  from  any  point  in  a  given  article's  development. 

Thus  the  responsibility  of  generating  ready  to  edit  articles  is  in  part  yours. 
For  one  example,  we  had  agreed  that  you  would  obtain  Colsons  article  on  free- 
electron  lasers,  and  have  it  edited  in  case  we  needed  it  for  an  emergency  fifth  article 
in  the  October’special  issue  on  the  electron;  otherwise  we  could  drop  it  into  the 
magazine  a  month  or  two  later.  Fortunately,  we  don't  need  it  for  the  special  issue;  to 
my  knowledge  you  have  yet  to  acquire  the  article. 

You  were  my  first  choice  to  edit  several  articles  in  late  stages  of  development 
in  the  recent  past,  but  turned  them  all  down:  Fink  (March);  Cohn  (May;  I  edited 
that  one.  while  you  edited  none  that  month);  Jeanloz  to  edit  with  Soulen  (August),  a 
second  article  for  October  (you  were  reluctant  to  take  Perl);  Kasap  for  November. 

As  recently  as  two  months  ago,  when  you  wanted  to  take  paternity  leave 
(which  I  OK'ed),  you  told  me  you  didn't  want  any  additional  articles  through  the  end 
of  this  year.  As  noted  above,  I  offered  you  some  anyway  and  you  turned  them 
down.  You  expressed  no  interest  m  articles,  so  I  left  you  out  of  my  plans  for  them. 

I  understand  vour  special  circumstances  and  once  again  offer  you  my  heartfelt 
congratulations  on  the  birth  of  Joshua  Rose.  If  you  are  now  ready  once  again  to 
accept  the  responsibilities  that  go  with  feature  articles,  I  can  supply  you  with  as 
many  as  you  want.  The  articles  that  are  currently  "ready  to  edit"  have  been  assigned 
to  others.  Nevertheless,  I  am  sure  we  can  reach  a  mutually  acceptable  state  of 
affairs. 
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Mines  mn 


from  Stephen  G.  Benka 
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Thank  you  for  responding  «  of  i^ugus^l^, 

in  “hich  :  esk  for  oore  work  --^spec.-i  fce>Uwt  in  th. 

j  .-g-glg 

-ss^an^'ng1' blame'" for9 the  lack  of' such  manuscripts  and  goes  on 
?o  deny  that  we  have  any  such  deficiency. 

,  _v,o  r-art  of  vour  response  on  the  fact 

You  case  uhe  .  —  St  ^art  or  y  llow.up  work  with  the 

Chat  Physics  Tocay  sta-f  member  f  articles  for  the 

people  whom  you  nave  in  members  are  therefore 

^2eCs^g;°o£Ps5c;C^usdripr  i.  nop  due  so  deficrenP 
solicitacion  foilow-up  the  staffs 

article  editors  on  u:e  *  icles  ..  staying  in  contact 

of  following  up  on  sol-C-w  1 th"them  to  produce  the 
with  the  authors  ana  working  write  If  vou  think 

articles  that  you  have  asKea  S^°sSSd'  shareVur 
you  could  do  better  tnan  we  ao, r^  mv  experience  is  that 
secret.  For  whatever  -t  is  wo  '  staff  is  blamed  for  a 
when  a  conscientious  ana  .art  ,g  .  usually  incorrect, 

long-standing  problem,  the  f-^pediment  ^  ^ 

and  an  incorrect  diag^os-s  t  my  jQb  description, 

solution.  dn  my  own  «se,  according  to  Qf  ^  job.  but 

solicitation  follow-up  has  b  -  latest  annual  review 

I  work  at  it  conscientiously,  and  on  ^ny  iatest  a 
you  said  that  I  do  above-average  work  m  this  a 

=  lack  of  competence 

No,  the  problem  is  not  Y°  ^hca  problem  is  simply 

in  its  follow-up  worK  wita  author^  Th-^  articles  _  This 
that  the  magazine  ..as  so-ic-te  -  the  staff  (as 

has  had  unfortunate  consequences,  not  only  e)  buC  alsQ 

my  note  of  18  August  1997  aescribes  f  V  t  three  years  x 

for  the  magazine's  subscnoers.  ,  •  which  we  have 

doubt  that  we  have  had  even  three  mouths  in  the 

had  a  backlog  of  manuscripts  reaay  <.o  eait. . 
editor  scrapes  each  issue  together  in  an  the  office  for 
atmosphere,  after  a  desperate  sear  that  are  said  to  be 

manuscripts  that  may  have  -  -  jr^ha. ost  tssues  of 

"in  the  mail."  The  -neup  forces  beyond  our  control. 

Physics  Today  is  thus  dictated  by  torces  heyon 

Your  listing  _  of  m^nuscript^  t^pey°anuKripts°that  I 
me  begs  the  question  of  g^ing cation  because  we  did  not 
can  edit  and  prepare  for  P  jn  your  Qwn  words,  they 

have  the  manuscripts  on  y  n  „  T  should  point  out 

were  "in  late  stages  of  development.  I  sho  ^  ^  often 

that  even  manuscripts  tnat  you  manusCripts  forces  us  to 

are  not .  And  when  the  forbear- term  publication, 

schedule  incomplete  man  *  P  f  Work  with  us  under  undo 

we  often  have  to  pressure  authors  to  work  witn 


2 


t-v^tc  j_s  npfair  to  both  the  author  ana  the 
time  pressure.  because  -  deprives  them  of  the 

physics  ;=aay  s.»tf.  ! =  :'d  therefore  nose  satisfying 

opportunity  to  ao  T.  of  course,  are  the 

work-  kS  ho  tat7of  the  articles  that  you 

listedSfell  into'that  category,  because  I  die  not  worK  on 
those  articles. 


is  I  said  m  my  memo  ci 
0qi  t-  i  ng  work  is  done  most  ei 
ahead  of  the  deadline.  Sc  i 
advance  and  am  reluctant  to 
the  shortage,  will  necessan 
minute,  often  after  I  have  a 
articles  and  often  well  at 
submission.  Month  after  non 
of  "rush  jobs"  tor  issues  t.. 
taken  on  the  articles  m  /ou 
scheduled  for  later  issues 
not  yet  been  scheduled  tor  s 

our  serious  lacK  of  manuSt - 

possible  to  work  ahead 


13  August  1997,  I  think  art_c_e 
e-ciently  when  it  is  cone  weti 
r.~ceneral  I  seek  to  work  in 
take  on  articles  that,  due  to 
lv  have  to  be  done  at  the  last 
ireadv  scheduled  work  on  other 
r  any  reasonable  deadline  tor 
our  work  should  not  consist 
are  upon  us.  I  would  have 
C  i - st  if  they  had  been 
:  ::  even  better,  if  they  had 
f' c  issues.  But  because  of 
it  has  almost  never  been 


r v, - f  t  11  acrrBsd11  to  obtsin 
In  your  response  you  say  date.  This  cannot 

William  Colson's  article  “i  “  any  other  Physics  Today 

be  true.  There  «  no  way  ....  “V.  Colaon  aad  his 

staft  member  couid  c-ea.-^-^  ar-ticle  by  a  date  that 

coauthors  would  finish  wr*---e  coauthors  -- 

vou  picked  arbitrarily.  7  dQ  that<  and  they  did  not. 

all  volunteers,  remembe.  --  -J  •  a  short  deadline 

We  cannot  suddenly  and  un.iaue-aily  spr  9  authors  if  they 
on  an  author.  The  most  we  Qo  f  ask  °u  asked 

can  meet  such  a  deadline  Oyer  une  years^yo  ^^ 

many  authors  wnether  °r .  ;*;”y.nd  you  have  accepted  later 

deadlines  that  you  haa  ---  '  ^  could  do.  Just 

deadlines  when  they  tola  you  wn«y  rather  than 

because  you  are  now  talking  ,o  - Q"n  "just  say 
directly  to  the  author,  aoesn  -  mean  you  can  j 

article"  and  have  it  appear. 

In  the  final  paragraph  o:  ^^jJJi^yo^with  as^any 
for  manuscripts,  you  boast.  ^  ‘ '  ‘ In  fact,  when  we 

as  you  want."  This  is  simply  -. '  u  cou]_d  not  supply 
spoke  after  I  received  your  ^or  the  January  issue, 

even  one  manuscript  that  -  t  i ssue  Of  course,  we 

the  February  issue  or  any  suosequen  -  fill  the  holes  in 
will  eventually  come  up  with  something  likely  to  happen 

those  issues.  But,  as  i  am  sure  we  could 

soon  enough  to  allow  us  to  ^  jf  fg  not  a 

coppice  to  pretend  Chat  this  nanaged  to  get  by  with 

serious  problem  -  after  ai.  takes  an  unnecessary  toll 

fr._  -  number  of  vears .  But  it  taKes  an 

on  many  people,  and  so  J  ^^^editSs?  editorial 

,  euthors  and 
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,  T  ,-i-inlc  the  obvious  first 

readers  to  solve  the  problem  -  t  s  shortage  of 

stem  is  to  admit  that  we  a1eads  co  the  problems  that 

manuscripts  ana  that  .ne  suO-.age  August  1997. 

I  have  describee  r.ere  ana  .n  .,/  •  — 

niif'-at’ott  follow-up  work  has 
As  I  mentior.ea  aoove ,  soi-v-^  “t  least  that  is  what  I 

been  only  a  srna-L~  Par7  ‘ VQu  emphasized  it  in  your 

thought.  When  -  saw  now  muen  y  *c  ]ob  description  and 

response  to  my  note,  i  a  Dart  cf  my  job  than  I 

noticed  that  such  work^s  a  bigge-^^^  however,  I 
had  remembered .  Upon  .u-^th  ^  -  description  after  the 

discovered  tnat  you  naa  al  -  ' 'rdeed,  the  altered  30b 

fact  to  add  trutn_t°  your  clai_.ig*^  _ame  date  ?arrlsd 

description  was  taxea  x-  5^  „  future  reference,  let  me 
by  your  response  to  my  note.  *  ‘  Qf  the  staff  prefer  an 

say  here  that  I  ana  o^er  1  0  for  example,  important 

above-board  management  wne- chan‘ being  left  for 

changes  are  pomtea  out  w  Peop.  ^-“discover.  in  any  case, 
them  to  discover  --  or  Pe~JP  -  iob  description  on  25 

you  and  I  discussed  t*.e  cnange  -  Y  -  wlll  increase  my 

August  1997.  and  :  agreed  ar.d  reduce  my 

solicitation  follow-up  work  ny  aoou  .„,.;.ue  to  spend 

article  editing  oy  x  par  -  •  articie  editing.)  Because 

the  large  majority  cf  Y  hinqs  aboVe-tcard,  I  asxea  you 

Of  my  preferenceyor  doing  things  is  oy  job 

to  write  me  a  je-cri  y  doing  so. 

description,  ana  -  thank  you 

_  ^  ~,,r  —  d*~  &  VCU  S3.V 

,  .  Tn  vour  response  '“Y  1 

For  Che  record.  m  you^  ^  - «ave .  My 

that  you  CK ' d  my  request  -or  pa  “ oved  it  nor  denied  it, 

Si;rf Stflr^^c^for.  you  responded. 

,  aaT-  from  the  original 

that  we  don't  wander  too  ^  2 997  request 

issue  let  me  repeat  that  I  "“^/rsssfSsible  for  a 
because  1  text  that^I  was  x  nua]_  article-editing  goax) 

particular  amount  or  work  (  y  ciently  that  I  could  not 

while  being  made  to  work  so  -nefx  Jth  sufficient  time 

do  that  amount  or  work  --  at  lea  revised  job  description 

left  over  to  take  some  time  o  .  co_edit  articles,  ana 

will  lessen  slightly  my  need  for  ready 
so  should  provide  some  reliex  m  t 

■  m  Haa  must  arrived,  and  I  would _ 
The  Riordan  manuscript  “af  q,  ■  h  as  far  ahead  or 
like  to  work  on  it  now  so  as  s  tell  me  otherwise, 

the  deadline  as  possih1®-  x  will  take  some  vacation 

that  is  what  I  wiL  do.  -  -  other  work  comes  in. 

time  later,  depending  xn  part  on  wi 
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From: 

To: 

Data  : 

Sub j  act : 


• Martin  L.  Perl'  <martin@SLAC.Stanford.EDU> 
Jeff  Schmidt  < j ds@aip . org> 

2  Sep  1997  (Tue)  17:13 
Leptons  After  130  Years  Article 


Dear  Jeff 

Thank  you  for  changing  my  ugly  duckling  cf  a  manuscript 
swan.  You  have  done  a  wonderful  job. 


into  a  beautiful 


I  have  the  following  comments: 


Page  35,  column  2:  the 
been  inserted  yet. 

Page  39,  column  2:  the 
been  inserted  yet. 

Page  36,  bottom  equation 
ZO  . 


m  "See  box  1  on  page  ***»*•  36  has  not 
in  -See  box  2  on  page  *'  40  has  not 

column  2:  space  required  between  virtual  and 


Page  39,  Figure  4:  TAU  DETECTION  scheme  might  be  changed  to  TAU 
DETECTION  apparatus . 


Page  40,  Box  2,  column  i:  yes,  each  h  should  be  an  h-ba: 


Page  40,  References:  the  names 
10  the  page  number  is  2074;  in  H 
is  a  conference  proceedings  and 


ir.  Ref.  3  are 
ef  15  the  page 
every  page  has 


spelled  co: 
number  is 
a  c  added 


number . 


Thank  you  so  much  Jeff  f 
looking  forward  co  the  i 


r  ail  your  helpa  dn  guidance, 
sue . 


reedy;  in  Ref. 
indeed  79c,  it 
to  the  page 


am  greatly 


Sincerely  yours 
Martin  Perl 
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Fronv  "George  Crabtree"  <george_crabtree@qmgate.arli.gov> 

To.  -Judy  Barker"  <jbarker@aip.acp.org> 

Da'te;  15  Apr  1997  (Tue)  19:24 

Subject:  Vortex  Article 


Subject: 
Vortex  Article 


Time:  5:26  PM 
Date:  4/15/97 


Dear  Steve  Jeff  Barbara,  and  Judy, 

he  maqazine“nd  I  got  a  warm  feeling  on  finally  seeing  it  in  prmt  Thanks 

with  such  high  production  standards.  Thank  you  all  once  aga.n. 

Sincerely, 

George  Crabtree 


George  Crabtree  -  MSD/223 
Argonne  National  Laboratory 
9700  S.  Cass  Avenue 
Argonne,  IL  60439 


phone:  630-252-5509 
fax:  630-252-7777 

e-mail:  crabtree@anl.gov 


CC: 


"David  Nelson"  <neison@cmt. harvard.edu 


Letter  to  the  Editor 
Review  Form 


MS  Number:  L-9705-527-U 
Author:  Weinstock,  Robert 

Title:  Comments  on  "Probing  the  Faintest  Galaxies,  April  1997 

Review  by:  js  Date  Assigned:  5/22/97  Date  Completed: 

Accept  □  CzfStaff  Revise 

T 


I — |  Author  Revise 


^Accept  □  Reject  02  Matt  revise  l_j  — 

,  ,’,,i  >  l.t  .f  -  '<=*>>  -Ji 

i  ft,  ,,„(>•>  '<’>'<■  *■  “ss“  J 

r r  i  >..<  -  t-w'>  *■  Fm“ 


Please  return  to  Susan  Funk  by  5  June  1997.  Many  Thanks! 


Review  by  : _ 

I — |  Accept 


Date  Assigned: _ Date  Completed: - 

I — |  Reject  □  Staff  Revise  □  Author  Revise 
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K  W  a  i  *  B 


UKIUliMML 


WS1CS  TODAY  J"  31 0£&L 

i  ptter  to  Physics  Today_ 

t  Galaxies"  by  Ferguson,  Williams,  and  Cowi 
In  "Probing  the  ramtest  Galaxies  ,  oy  a 

(April  1997),  tne  caption  to  Figure  1  reads,  in  pan,  “For  most  ol  the  galaxies 

in  me  image,  we  are  locking  back  more  than  half  the  age  of  she  ^ 

'^Ssrsam  su.ng.  «.  -or  radiation  endued  so  ,on9  ago  .os 
had  its  source  so  close  to  Earth  at  the  moment  ot  emission  -  accord, ng 
the  generally  assumed  big-hang  origin  of  the  currently  expanding  universe 

rarth  if  at  all,  well  before  the  era  of 

_  that  it  would  have  reached  Tartu,  i,  ai  u  , 

.  f  rni]rse  us  That  this  is  so  springs  from 
tPiPscoDes  spectrometers,  and,  of  course,  u  . 

telescop  ,  m  t  sneed  qreater  than  that 

__n  r^rprip  from  the  earth  st  s  spee  y 
the  fact  that  no  source  can  recede  from 

of  the  radiation  —  namely,  c.  *  - - - - 

- - - — — and  distances 

To  derive  this  conclusion^  us  measure  ^ 

relative  to  Earth’s  rest  framed  let 

l  -  measur/of  time,  from  big  bang  at  t  =  0 
T  =  ageJuni  verse  (  =  ..me  elapsed  from  big  bar^  to  Earth's 

receipt  of  radiation  from  source)  / 
e/me  alter  big  bang  at  which  radial, op  is  emiued  from 

source  ./ 

-  average  speed  of  separation  of  source  and  Earth  from  big 

/  bang  ( t  =  0  )  to  emission  of  radiation  (  t  =  6). 

/  Thus  the  total  separation  of  soure'e  and  Earth  at  time  of  emissio  - 

j,e„  the  distance  the  radiation  travels  a.  speed  c  from  source  to  .Earth 

/  ..  ^ ^ 1  r»  i/'M  irrtO\/ 


must  be  56  .  and  the  time  elapsed  during  the  radiation's 

T  vQ 

/  T- 9  = 


journey  is 

/ 
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Emeritus  Professor  of  Physics 
Oberlin  College 
Oberlin,  OH  44074 

ZWEINSTOCK@OBERUN.EDU 

('*/*)77S'-8337' 
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,  ,  „ J  urC  Ort_  pUA'Vrf  U6  n 

tfcr  L©3  ;  ftri-1  ^  [©] 

^  ,  -  ,  r^Y\  nrA  CA*4'*<S  #tAoUrki^5 

t+s~  r t^A  k<J  rurp-wc  (J2^J  *^7  VKcr  U 

: y  Ferguson  <fergusonsstscg.edu>  W  , 

ACP.AIP  (peliiot)  4'^Na  ^ 

7/28/97  10:37am 

P.eplv  to  We  instock  letter 


From: 

To: 

Date : 

Sub j ect: 


Dear  Paul 


r._  rhp  ed'’  ror .  Actually,  we 

Here  is  our  reply  to  the  -etter  t  t-  ^  leCter  Qr  our  reply,  as 
wouldn't  recommend  puoliahir.g  ^  L:ghc  travel  times  seems  a  bi 
this  sort  of  basic  Section .  Perhaps  you  should 

out  of  place  £o;  ’/our  linstock  directly  and  see_ir_that 
forward  our  reply  to  Dr.  weiw  .  ✓ - -  7  >- 

satisfies  him? 


7?oJ 

2r  JU;17 

st© 


Sincerely , 
Harry  Ferguson 


[Weins 


:ock  Letter  to  the  editor 


:  UtAM  btUu, 

fi 

’“XT's,  <*'*■ 

,AujV>  cAW-  *•  * 

^TlJ-  tW-  11^  ■ 


-i-  -  r<- 

5k  ,  i 

x« 

Kt 


This  claim  seems  strange  ^lose'to  Earth  at  the  moment  of 
ago  must  have  had  its  ^°^r^nerally  assumed  Big  Bang  origin  of 
emission*according  to  *  Averse* that  it  would  nave  reac.. 

.  ,  1C  tly  expandingfaUniversee  ^  Qf  telescopes 


Earth,  i! 


r r~»~f 

ra  or  Leicduu^u-,  /  , 

^icScr.  and.  of  nourae  u^  That 

calculation,  in  fact,  snows  _  that  it  be  that  Ferguson  et  Mock 

than  half  the  age  °f  ^e  ^niver  ^  between  emitter  distance  and  /  <j£  _ 

al.  are  using  an  erroneous  reiat  /yNUsiU( 

dOPPl?£'Sere  “bong  with  my  analysis,  I  shall  be  /  ”2 

grateful  to  have  it  explained  to  me.  Vf^L  S7' 

>r ©SIGNATURE  -  ROBERT  LINSTOCK  Wh*^ 

>  ©address  =  (zweinstock@obe.  ~  / 

>  ©ADDRESS  =  Oberlm,  Ohio  /  yQ 

> 


[OH 


_  .  *- Vi o  itht?  n  s  not.  known 

The  "redshif  t  distribution  of  ^^^guess  based  on^Keck 
precisely,  however,  a  V^Y  cons  the  coiors  or  the 

Il“;f  ga?L?L^  —  hh.  galaxies  have 

redshif ts  z  >  0.8. 

•  _  iz  c  a  ry  ■  yc*  i  c  ome  s  f  2T  om  s. 

The  statement  made  in  the  caption  of  figure 
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critical -  densicy'^universe'wich^a^osmo^ogical  instant' lambda  - 

^  C‘1.i“^!VS!*l1*1-l/U«»  -  -3/2!  ) 

and  the  present  ige  of  the  universe  is 
t  0  =  2/3  H_0  -1 

where  H_0  is  the  Hubble  constant. 

m  ndisxv  at  z  =  0.8  has  tau  =  0-6  *  t_0  - 
ifofhir  words^the'  lookback"  time  is  more  than  half  the  present 
age  o£  the  universe. 

.  -,„„vv-^rk  time  with  arbitrary  values 

A  general  expression  for  ®  d  densitv  parameter  is  given  m 

the  cosmological  constant  and  dens ^ . .  ftstrophys  .  ,  30,  499 

Carroll  et  al .  ,  l?92-  Aa‘1- 
(equation  IS) . 

Henry  Ferguson 
Robert  Williams 


2  ?iX«  W 
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WJICJ  iBSHf 

fr0m  StePh? n  G.  Benka 
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yV\e  Yor  k  "T'*1**^  2-f>  OctoWi- 


33. 


Scientocracy 

Vannevar  Bush  envisioned  a  brave  new  world  run  by  scientists. 


ENDLESS  FRONTIER 

Vannevar  Bush, 

Engineer  of  the  American  Century. 
By  C.  Pascal  Zachary. 

Illustrated.  518  pp.  New  York: 

The  Free  Press.  532.50. 


By  Thomas  P.  Hughes 

DURING  World  War  II.  Vannevar  Bush 
mobilized  America's  engineers  and  sci¬ 
entists,  presided  over  the  making  of  the 
atomic  bombs,  advised  President  Tru¬ 
man  on  the  decision  to  use  them  against  Japan 
and,  in  a  memorable  essay  entitled  “Science 
The  Endless  Frontier.”  formulated  a  bold  policy 
for  the  country's  postwar  cultivation  of  science 
and  engineering.  He  defined,  as  well,  the  mili- 
tary-industnal-university  complex  and  gave  it 
the  impetus  that  propels  it  today.  As  G.  Pascal 
Zachary  observes  in  “Endless  Frontier,  no 
wartime  figure  in  the  world  marshaled  such 
enormous  engineering  and  scientific  resources. 

Bom  in  1890  in  Everett,  Mass.,  Bush  cultivated 
his  scientific  interests  while  a  mathematics  stu¬ 
dent  at  Tufts  and  a  graduate  student  In  electrical 
engineering  at  M.I.T.  In  the  1920's,  when  Ameri¬ 
can  engineering  was  in  transition  from  the  im¬ 
provisatory  pragmatism  of  the  past  to  the  sci¬ 
ence-based  approach  of  the  future,  Bush  became 
known  for  blending  traditional  scientific  values 
with  the  emerging  professional  ones.  At  ease  in 
the  machine  shop  as  well  as  in  the  laboratory,  he 
spoke  of  himself  as  using  both  the  hand  and  the 
head. 

M.I.T.  which  was  in  the  vanguard  of  this  pro¬ 
fessional  transition,  adopted  Bush  as  an  exem¬ 
plary  faculty  member  and  later  named  him 
dean.  He  won  worldwide  peer  recognition  as  the 
foremost  designer  of  electromechanical  analog 
computers.  Decades  later,  his  Atlantic  Monthly 
article  “As  We  May  Think”  spread  the  notion  of 
mechanizing  the  storage  and  retrieval  of  infor¬ 
mation,  an  idea  that  fired  the  vision  of  several 
computer  pioneers.  Zachary,  a  business  and 
technology  reporter  for  The  Wall  Street  Journal, 
has  aptly  subtitled  his  biography  “Engineer  of 
the  American  Century.” 

Bush  assumed  that  men  of  brains,  judgment 
and  good  will  would  rise  to  positions  of  responsi¬ 
bility  in  the  engineering  and  scientific  world.  (He 
was  not  at  all  suit  that  this  was  true  in  political 
and  military  realms.)  An  elitist  holding  high  aca¬ 
demic  standards,  he  believed  that  university  en¬ 
gineers  should  reach  out  to  render  public  service, 
not  only  solving  problems  assigned  to  them,  but 
helping  to  formulate  policy  as  well.  This  agenda 
would  bring  turn  into  sharp  conflict  with  the 
Washington  establishmenL 
After  World  War  II  began  in  Europe,  Bush,  an¬ 
swering  a  call  from  Washington  to  mobilize  engi¬ 
neers  and  scientists  for  national  defense,  put  to¬ 
gether  the  Office  of  Scientific  Research  and  De¬ 
velopment.  Contemporaries  called  It  the  greatest 
research  and  development  organization  In  histo¬ 
ry.  Us  story  has  often  been  told,  but  Zachary  goes 
deeper  to  explore  Bush's  Influential  and  often 
controversial  views  on  the  role  of  experts  in  a 
democracy,  an  Issue  that  surfaced  then  and  that 
remains  only  slightly  below  the  surface  now. 
Bush  and  elitist  science  associates  like  James 

Thomas  P.  Hughes  ts  a  professor  of  the  history  of 
science  and  technology  at  the  University  of  Penn¬ 
sylvania  and  M.I.T. 


Conant.  the  president  of  Harvard,  sharply  criti¬ 
cized  the  military  for  not  developing  strategy 
and  tactics  that  incorporated  new  weaPons-  such 
as  radar  and  the  proximity  fuze.  Bristling  with 
impatience.  Bush  used  his  direct  access  to 
Franklin  D.  Roosevelt,  as  well  as  his  freedom 
from  Congressional  oversight  and  his  huge  bud¬ 
get,  to  bring  pressure  on  generals  and  admirals 
to  accept  scientists  and  engineers  as  partners  in 
making  policy. 

Turf  battles  were  inevitable.  The  Cniel  ol 
Naval  Operations,  Adm.  Ernest  J.  King,  a  formi¬ 
dable  opponent,  accused  Bush  of  "trying  to  mess 
into  things  in  connection  with  the  higher  strategy 
which  were  not  his  business,  and  on  which  he 
could  not  have  any  sound  optmons."  Other  offi¬ 
cers  scornfully  dismissed  the  civilian  experts  as 
men  without  combat  experience. 

Bush's  advocacy  of  unfettered  scientific  ex¬ 
pertise  brought  criticism  from  the  politicians  as 
well.  The  United  States  budget  director.  Harold 
Smith,  declared  that  Bush  "is  too  much  influ¬ 
enced  by  the  assumption  that  researchers  are  as 
temperamental  as  a  bunch  of  musicians,  and 
consequently  we  must  violate  most  of  the  tenets 
of  democracy  and  good  organization  to  adj  ust  for 
their  lack  of  emotional  balance.''  "Most  of 
them,"  he  added,  “do  not  know  even  the  first 
thing  about  the  basic  philosophy  of  democracy." 

Undaunted.  Bush,  according  to  one  colleague, 
talked  “straight  to  generals  and  cabinet  officers 
and  the  President,"  and  made  them  "take  it. 
After  fierce  confrontations,  he  would  sometimes 
withdraw  in  the  evenings  to  Washington  s  exclu¬ 
sive  Cosmos  Club  and  negotiate  with  his  oppo¬ 
nents  over  a  bottle  of  Scotch.  He  often  prevailed. 

Jerome  Wiesner,  John  F.  Kennedy  s  science 
adviser,  thought  that  the  20th  century  might  not 
again  produce  Bush's  equai  In  engineering  and 
science  policy.  Alfred  Loomis,  a  knowledgeable 
science  patron,  investment  banker  and  radar  ex¬ 
pert,  concluded  that  among  the  men  whose  death 
in  the  summer  of  1M0  would  have  caused  the 
greatest  calamity  for  America,  Roosevelt  was 
first  and  Bush  would  be  second  or  third. 

BY  war's  end,  however,  Bush  was  bone- 
tired,  broken  In  spirit  and  bereft  of  influ¬ 
ence,  Finding  the  T  rum  an  Administra¬ 
tion's  science  policies  suggestive  of  a 
chapter  from  ''Alice  In  Wonderland,"  he  left  the 
Government  In  1S48.  In  his  last  great  effort,  he 
tried  and  failed  to  establish  a  National  Research 
Foundation,  a  peacetime  replacement  for  the  re¬ 
search  and  development  office,  one  that  would 
cultivate  fundamental  science  both  for  military 
and  civilian  uses.  He  wanted  peacetime  science 
unfettered  by  political  controls,  but  failing  to  per¬ 
ceive  a  growing  call  for  public  accountability,  he 

aroused  overwhelming  opposition.  James  V.  For- 

restal  the  first  Defense  Secretary,  observed  that 
"even  with  both  ears  to  the  ground,”  Bush  did 
"not  hear  the  rumble  of  the  distant  drum. ' 

Deeply  informed  and  insightful,  Zachary  has 
thoroughly  captured  the  spirit  of  Bush  and  his 
times.  In  evaluating  the  man's  legacy,  he  honors 
Bush  as  a  role  model  for  his  generation's  en¬ 
gaged  engineers.  But  Zachary  ts  impatient  with 
Bush  for  resisting  people  whom  he  considered 
government  interventionists,  intent  upon  pursu¬ 
ing  science  primarily  for  the  iU-fed,  poorly  edu¬ 
cated  and  underemployed  Zachary  is  surely 
right  in  concluding  that  Bush's  single-minded 
support  of  elitist  universities  and  his  advocacy  of 
the  "free  play  of  free  intellects,  working  on  sub¬ 
jects  of  their  own  choice”  would  find  little  sup¬ 
port  In  Washington  today.  □ 
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THE  WALL  STREET  JOURNAL. 


Arms  and  the  Man 


l  Bv  Erich  Eichman 


[t  is  odd  to  think  that  a  man  whose  face 
appeared  on  the  cover  of  Time  magazine  in 
194-t,  and  whose  death  occasioned  a  front¬ 
page  obituary  in  the  New  York  Times  30 
years  later,  should  be  all  but  forgotten  to- 
the  fleeting  lame  of  the 


Bookshelf 


day.  But  such  is 


"Endless  Frontier" 
By  C.  Pascal  Zachary 


|  technocrat.  Vannevar  Bush  was  much 
i  more  than  that,  of  course.  He  was  a  pio¬ 
neering  engineer  and  inventor,  an  entre- 
'  oreneur.  a  visionary  and  a  sociai  philoso- 
i  pher  whose  "Modem  Arms  and  Free  Men" 

!  was  a  1949  bestseller  and  whose  hymn  to 
!  science  Sand  appeal  for  funding),  "Sci- 
|  ence-The  Endless  Frontier,”  caused  a 
S  sensation  when  it  was  released  in  July 
|  1945. 

But  his  glory  years  were  spent  in  Wash- 
■  mgton  heading  up  various  technocratic  en¬ 
tities  tthe  Carnegie  Institution,  the  Office 
nf  Scientific  Research  and  Development), 

1  advising  presidents,  puiling  strings  on 
Capitol  Hill,  worrying  over  funding,  and 
overseeing  projects,  most  notably  the  se¬ 
cret  nne  that  produced  the  first  atomic 
bomb. 

In  his  way.  Bush  was  a  precursor  of  the 
Wise  Men,"  the  elite  insiders  who  guided 
C  S.  policy  in  the  postwar  years.  His  influ¬ 
ence  reached  its  height  under  Roosevelt 
and  laded  precipitously  thereafter,  but  his 
concerns  -the  relation  of  science  to  gov¬ 
ernment  and  the  military,  its  role  in  soci¬ 
ety -are  still  very  much  with  us. 

No  doubt  Bush  would  have  welcomed 
our  computer  revolution,  for  he  was  essen- 
nallv  an  optimist  who  saw  technology  as  a 
force  for  good.  Most  important,  during  the 
crisis  years  of  his  greatest  prestige  and  au- 
■hority-when  the  country'  was  at  war  or 
preparing  for  it —he  argued  (presciently . 
convincingly)  that  science  had  something 
essential  to  contribute  to  national  defense, 
especially  if  civilian  researchers  were  al¬ 
lowed  to  do  their  work  unmolested  by  mil¬ 
itary  bureaucracy. 


Journal  reporter  G.  Pascal  Zachary  has 
brought  this  able,  conscientious  energetic 
and  wrongly  forgotten  man  to  life  in  End¬ 
less  Frontier:  Vannevar  Bush,  Engineer _of 
the  American  Century"  (&££.  Press.  SIS 

pages,  S32.50).  A  few  excerpts: 

In  the  1930s:  "While  innovation  was 
clearly  becoming  corporatized.  Bush  still 
believed  that  the  lone  researcher  of.en 
does  produce  out  of  thin  air  a  sinking  new 
device  or  combination  which  is  useful  and 
which  might  be  lost  were  it  not  for  his 
keenness.  Bush  was  himself  just  such  an 
irropressible  inventor.  While  an  astute 
manage  of  research  teams,  he  often  pur¬ 
sued  his  grandest  intuitions  alone.  Rapid 
retrieval  of  personalized  data,  sterennb^ 

logTaphy.  typography,  internal  combus-_ 
lion  engines  and  perpetual  motion  werfr. 
just  a  lew  of  his  obsessions.  For  him,  Jfrl 
venting  was  a  calling,  a  way  of  life.  “ 

At  the  commanding  heights:  "Intensely-; 
self-assured,  (Bushl  deferred  to  no  oofiT 
save  Roosevelt  and  his  mentor,  Henryk 
Slim  son.  the  secretary  of  war.  In  the  heat.; 
of  war,  his  penchant  for  barging  ahead ^ 
worked  wonders.  The  military  gave  mOPt, 
leeway  to  him  than  perhaps  any  other.; 
civilian  in  the  war.  Members  of  Congress;, 
granted  his  every  request.  'Never  once  (UffC 
we  ask  for  funds  and  fail  to  secure  their£ 
promptly.’  Bush  later  boasted.  Legislators*, 
rarely  even  questioned  him,  and  whefi^ 
they  did  the  exigencies  of  war  made  it  pos*^ 
sible  for  him  to  duck  the  tough  queries  any--, 
way  He  never  flatly  refused  to  satisfy. a.* 
politician's  curiosity,  but  rather  dared  him;; 
to  comprehend  the  technical  and  military-^ 
issues.  Most  politicos  wisely  kept  their.* 
mouths  shut." 

The  response  to  Bushs  19*5  reports'’ 
"Business  Week  called  Science -The  End-l- 
less  Frontier  'an  epoch-making  report'  that;; 
is  must  reading  tor  American  business*.’ 
men.'  The  Washington  Post  appiauded'.- 
Bush  for  delivering  a  'thorough,  carefiE;”.- 
plan  for  putting  the  needed  push  of  the  fed:.; 
eral  government  behind  our  scientific,- 
progress.  .  ,  ■  Only  a  handful  of  com  nr  on-.- . 
tators  questioned  Bush  s  basic  principle*; 
that  research  deserved  broad  public  fund¬ 
ing.  The  Wall  Street  Journal,  for  example,-; 
argued  that  tax  incentives  could  achieve  d; 
similar  result  by  Inducing  private  industry;, 
to  spend  sufficiently  on  research. 


After  the  war:  "|8ush|  shared  witfi;'- 
other  elitists  a  stark  and  not  altogether;*, 
distorted  view  of  American  society  that.; 
pitted  sober,  pragmatic  elites  against  the  - 
untutored,  volatile  masses.  For  Bush.  TrU-  1 
man  and  his  cronies  as  well  as  most  con- ; 
gressionai  leaders  clearly  ieii  into  the  - 
masses'  category.  While  Truman  der ; 
lighted  in  casting,  himself  as  an  ordinary"; 
American,  Bush-and  other  elite  leaders-;  -, 
tended  to  view  such  citizens  as  irresponsl-.--; 
ble  and  sometimes  irrational.  The  elite  asu; 
sumed  that  the  mass  of  Americans  needed;! 
patriarchal  authority.  In  Bush's  view,--; 
civilian  technocrats  were  the  solution  to;> 
the  inherent  contradiction  between  the  iny£ 
creasingiy  complicated  problems  facing^ 
government  and  the  nation's  democratSJZ 
traditions.  In  practice,  this  meant  that  thft”' 
public  must  pay  for  experts  to  make  deci-.w 
sions  in  its  name;  these  experts  would;- 
brook  little  or  no  interference.”  ,  TZZ 

Looking  back,  in  the  1950s :  "He  woirjw 
dered  whether  men  couid  'live  without-., 
war.'  Now  that  'the  glamour  of  warlTS^ 
gone,'  he  asked  whether  the  kind  of  dire£C£ 
combat  'that  once  had  a  real  appeal  for  the-;, 
red-blooded  man'  was  obsolete.  Others  haH^. 
noted  that  modem  technology  had  madSIw 
war  impersonal  and  that  the  'virile  attrtlr^j 
utes’  of  war.  which  enlivened  societies  is 
the  past,  would  have  to  arise  from  anotfidt3 
source.  But  Bush's  romantic  yearning 
an  earlier  stage  of  combat  seemed  peculiar^ 
given  his  role  in  exploiting  the  very  tecEv* 
nologies  that  further  dehumanized  war."!; 


S  000559 


CVucq^o  Triune  2 1  September  \W 


A  vivid  tale  of  an  American  science  czar 


Commentary 


By  David  Wank 

Ths  Boston  Gujbs 

/  w “  'v  oosevelt  called  me 
|  I  1  Into  his  office  and 
1-C  said,  'What's  going 
I  1  1  to  happen  to  science 
■A>  W  after  the  warT  I 
c  2  <H  it’s  going  to  fall  flat  on  Its 
face.'  Ha  said.  'What  are  we 
going  to  do  about  itT  And  I  told 
him  'We  better  do  something 
damn  quick.’  * 

Those  are  the  words  of  Van- 
new  Bush,  longtime  professor 
at  the  Massachusetts  Institute  of 
Technology  and  America’s  aci- 
epee  oaf  in  World  War  H  They 
evoke  the,  Washington  manners 
-Of  l»faC#nen' those  in  positions 

tf-rwpCBSihlllly.-understood  that 

(i&y  trhd  uppti  g.  historic  stage 
'■  apnlris-aixjiiaioDed  sen- 
tfmt  easily,  , 

*■  'Bdah  kad  served  as.: 
Rabsevtif*, -science  adviser  since 
-  v  — ^-joVarseelng  the  devel- 

_ rj  the  computer, 

kijonih.  anfibiotics.,.  i 
^t  asked  for  a 
_.  flftBh  dettv- 

p  months,  he 

infamous  report. 
-TTSjttiBeas 


series  gfbiuU'gpfaOB  cammuwiC „„Hena»  t  journalist  5  eye  »»-■ . 
tsee.  ThoUmf  wMh  battled  ovfa? ,  .aotor  and  .knack  for  narrative; 
in  the  corrhfcftw  «X  power,  •  'fcg'faai t  historian's  ear  tor 

t»mafhfliess Jxmiac  the  bhs*-'!  v; .  .despAgconcwrns. 
prtnt  ftjr'UfcTJfems  betw««T-fYH 
gcrwnment  Industry  and  sc*-  - 
fUmrta  that  has  lasted  to  the  pre¬ 
sent  day.. 

More  than  any  other  person,  it 
was  Bush  who  designed  Amer- 


accomplUhed  in  the  years 
between  1339,  when  he  went  to 
Washington,  and  1954,  when  be 
left  full-time  government  service 
and  returned  to  MIT. 

Yet  even  Bush's  failure  to 
adjust  after  those  great  days 
underscores  the  importance  of 
the  forces  he  had  set  in  motion. 
And  in  Zachary's  hands,  the 
human  forces  behind  the 
strange  twists  of  technological 
developments  are  always  avail¬ 
able  f&r  Inspection.  , 

Named  tor  his  father's  room¬ 
mate  at  Tuft*  College,  Bush 
went  to  Tufts  hlmiell  After¬ 
ward,  with  his  Tuft*  roommate,- 
Lawrence  Marshall,  he  started, a- 
‘  firm  to  niike  radio'  tubes  that' 
they  called  Raytheon.  The  am 
.was  a  success,  but.  Bush  went 
on  to  teach 
tng  at  MTT, 


By  th«  1970$,  U.S.  industry  found  itsoff  in  a 
paradoxical  situation:  ‘Awash  in  theoretical 
knowledge,  it  was  starved  for  the  bask 
proce&es  and  products  that  lead  to  victories 
in  commercial  contests,’  according  to  a  new 
biography  of  Yannevar  Bush. 


the  end  of  the  book,  we  under¬ 
stand  that  Cutler  (once  a  top 
Digits  Equipment  executive)  in 
his  way  has  been  Just  as  effec¬ 
tive  in  welding  together  a  team 
hell-bent  on  a  fixed  objective  as 
was  any  of  Bash’s  minions  in 
the  war — with  no  higher  author 
ity  behind  CUfler  than  BOl 
Gates,  the  baaineea  strategist 
who  built  Microsoft  on  little 
mere  than  hiihntWstandipt  of 

i  1  til.  m  I 


...yTff  tie  poeTvfhridvK* 
fait  Ss'tudveisities-  directing 
"Sasic  research,  the  federal  gov- 
paying  the  bills  and 
i  concentrating  fat 
,  somewhere  in 


with  Eisenhower,  George  Mar¬ 
shall  and  Chester  Nlmitx  sud¬ 
denly  was  a  voice  that  found  its  ■ 
fullest  expression  against  the 

-  hew.  against  guided  missiles 
and  satellites,  against  the  race 

-  to  the  mooorijjainat  consumer¬ 
ism.  He  served  to  good  effect  on 
corporate  boards,  with  the  phar¬ 
maceutical  company  Merck  in 
particular.  Hi»  son  founded  Mil* 

on  to  s— -  ■  liliore  Filter  Co4rh»  hfanSyf  s  .  more  roan  ,nie  iinnBr»nwmn»» 
ing  at  MTT.  •wneafa^fycnMWted  ..  jSbed  turkeys  ih  Neif  Hfanp4  Kwhat  ft  meant  tobe'ihe  sum- 
ln  developing  tnaldfvsitfwyn.  -Mn;  j  -  V  - "  dard.  .Vv  .  ' 

'  ‘7 '^The  world  was  &  md*  -  r.«r~  ^numdA'reaearc 

By  far  the  greatest  part  te-p-q-  -.  -bottom-up  than  the  top-down.-.' 

Zachary's  book  concerns  ^  .  .*orld  he  favored.  and.afforti-..  , 

~  yrar  year*.  And  mtb  v»  ta  Zachary,  this  Mdlfeletert- 

■  are  Just  too  numerous  to  dff't;  effects  on  Ajaericsfi  eompfa. 

more, than  list  The  sutbgtejay  .  vflve  poattimv  in  tha 'world 
.  lob  is  is  a  reporter  . ;  „w.  He  Writes:  “Ttrf  greaf 

t Street  Journal  In  San  Frartetsoo.  ^^ctof ’Sciencw^-The  Endless 
tie  has  t  Journalists  eye  ft*-  -— ■  AfJxMitiar'  was  its  defect  of 

- -*  * - * - *”■'>«*'* ■  -T^nafrUil  innovation."  Science 

.was  lionized  is  the  soure?  of  all 
r%h>gress;  UhfeB&bh  ■nd-Com' 

'merdaa^aepjda  *«e  fobbed 
‘off  as  subsidiary  OTicenu.  The 

result  was  that  Inr  tfi»-lB70s..O3. 
indue  try  found  roeff  in  a  para¬ 
doxical  situation;  * Awash  fa  - 
.  theoretical  knowledge  It  was . . 

‘•starred  tor  the  bAstc-proceed^t' 

*4hd  jfcoduets  that  land  vtcto-. 
rial  fh  commercial  caniwts,” 


Ifil'WBaTea  tides  d  the 

,  KatteniProtect  with  ysrna  crf 
Bush's  Association  with  the 
Office  of  Strategic  Services;  sto¬ 
ries  .of  the  FDB  cabinet  with.  . 
anecdotes  froth  sfcoundreT  ttesa 
(One  flf-hlsQtefai.  moments  x  .-jG. 
came  yrtt«rb«-,went  to  bat  tof^-  ^ 


.  ■- —  .  j&W 

Gates  eommands  s  research 

.and 

;ktye  as  any  wrpr  oommsnded  by 
..Bus  lu  And.  there*  mmaruiadixs- 
tton  of  rmeerch  and  develop 
that  b^gtt  when  Interae- 
Vtinnid  BustabssMaciaifa#  move 
Into'computmg  knd  ASnerfean 
Tdephdne  ft.Teiegtsifa  devel¬ 
oped  the  transtetor  <«fai  then 
ktood  by  while  Sihcdh^aBey 
took  Qs dfa’efojraiffldtlb  the  nex 
stage) has  gone  flvbkyOnd  whfl- 
v  he  contemplste^ , '  ,;?  ' 

WhldhWgofa  toprove  the 

u  a  outitae- 

first  sketched' inrtSctamoe— The 


saw  «,  victim  6f 
ditjerencee  of  opinion.) 

It  turns  out  to  have  been  k  far 
CompUca  ted  world,  thah_, 

_ _ _  Bush  fiad  contemplated.  Bkttto 

"  atel^ass  food  deal  tabre1 '  over  federal  funding  of  sdeace 

ftmS»mwital  than,  say,  thinking  are  recounted.  Bush  tovored 

'to  tile  intestate  highway  ays-  winding  down  the  milltary'r  , 
inventing  the  television  '  role  in  funding  science  at  the 

“  xt  could  be  atgued  ^  -  Conclusion  of  Ihe  war; President 

aside)  that  it  -  -.  a»riy  Truman  overrode  him  in 
ttihoWlttion  gystankmore  194S.  Wheti  the  N gtk>n«l  .Science 
L“J*-'t-eise^tuit.woa  tifa-'  -'FOtimiijtion'Cnaliy  was  cheated 

CfMi'  -V$>; '  i(';.  fiveyeari 


imi  -n-r1  -  — 

KndWw’  Frpntiet?  -havewvolvec. 
into  s- pretty  gpott  map  of  the 
territory;  The  relitionships 
betwkesnSe  regfeokkre  better 
understood^fct  Are  the  posobi 
ties  tor  fkilSFfejtnaobtolcation. 
The  Boundaries  thAadvfes 

same  a  SttiiTmore  finite;  the 
competition  Car 'resources  a  ltttl 


(Otigopolistic  market  itructurw 
may  have  had  something  to  thp 
with  it,  too.)  ■ 

,  Nobody  knows  bwttar  titan  - 
Zachary  how  it  wsa  that.  In  key 
Industries  at  least,  American 
businesses  fought  their  way 

. back,  to  positions  of  global  -  .. 

8URrtmacy.  His  first  txxfcjhsw-  jhore  lptfa^A.'.';",., 

stopperiThe  BrMtoecfea^;to  p. -- of* hundred 
t™"  af  urint),  peua  next  Someguy  come* 

zW$S2i£S23& 

Btflfi  seemetfra^&hritSlmrteb-  ar.-mt  height  of  hilr-  ”  naDy  Understood.  AndUew  vis- 

■wsfi'  T**t\  -S8  ’a*  °lPeaii*  *^?be  time- 


i  dtsdalmed  " 


the  agency  hi  Miid  hnagtned:  H* 

■  «.*  -  -|”-.  w-’-x  DC  -1-  -  —  11A4TAi  •  frvr, 
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A  well-engineered  life 


|  Vartnevar  Bush  devised  policies 


ENDLESS  FRONTIER:  Vannevar  Bush. 
Engineer  ol  the  American  Century 
By  C  Paschal  Zachary 
F, rc  Press,  490  pp  .  Si-  50 

S'!  Pall  Precss 

ACRAMPIOS  of  scientific  exper- 
use  in  government.  v  onnevar 
Bushs  name  am  I  race  “tre  all 
over  she  covers  of  Time  ami  Fortune 
and  Newsweek  m  the  mte.  but  today 
_  except  for  the  mistaken  impression 
chat  Bush  foresaw  the  pcreoiuj  com¬ 
puter  and  die  Internet  -  few  remem¬ 
ber  turn.  Wall  Street  Journal  reporter  C 
Pascluil  Zachary  has  performed  a  valu¬ 
able  service  w-ith  thus  admirably  de- 
tuled  biography  of  a  man  w  ho  not  only 
was  die  ‘JOtii  century’s  leading  Amen- 
can  engineer.  but  who  in  a  real  sense 
engineered  die  American  century. 

How  should  history  judge  a  man  who 
described  many  of  features  of  the  PC  in 
1945  and  inspired  the  pioneers  of  the 
personal  computing  movement,  but 
who  disparaged  digital  electronic  com- 
putanon^  Bush  built  an  enormous  me- 
charucal  computer  of  brass  and  steel, 
known  as  a  differential  analyser,  as  ear¬ 
ly  as  1931.  Although  he  helped  found 
Raytheon  in  1924  to  manufacture  bet¬ 
ter  and  cheaper  electronic  tubes  for  ra¬ 
dios,  he  never  lost  his  affection  for  ana¬ 
log  computing  machines.  The  memory 
in  Bush's  proposed  desk-sired  me- 
mex"  (never  built)  would  have  consist¬ 
ed  not  of  magnetic  tape  or  disks  but  of 
rwb  of  microfilm- 

How  should  we  assess  the  vision  of 
someone  who  headed  NASA’s  prede¬ 
cessor  orgamrauon.  the  National  Advi¬ 
sory  Comnuttee  for  Aeronautics  (one 
of  his  first  acts  was  to  establish  a  re¬ 
search  center  in  Sunnyvale),  but  who 
thought  rocketry  w  as  a  w  aste  of  time 
and  clid  tus  best  to  discourage  the  de¬ 
velopment  of  satellites,  intercontinental 
ballistic  missiles  and  moon  rockets 
Tiie  middle  years  of  the  century,  the 
yearn  of  World  War  tl  when  Bush  was 
at  his  acme,  were  a  fulcrum  for  our  na¬ 
tional  values,  our  self-image  and  our 
conception  of  ourselves  as  a  distinctive 
people  in  the  world  Like  has  times. 
Bush  was  a  mass  of  questions  and  con¬ 
tradictions.  He  founded  the  Office  of 
Scientific  Research  and  Development 
(OSRD)  and  fought  savage  bureaucrat¬ 
ic  battles  with  Army  and  Navy  brass  to 
persuade  them  to  invest  in  weapons 


that  altered  our  lives 


—  -  UlCCut6Si«tSVe'C€«0OV=-“X>'  i 'Cvl n  ‘  “C"1" 

was  a  high-prolile  engineer  during  Wood 

Vannevar  Bush,  shown  e  - 

War  H- 


development  Because  of  Bush  .Ameri¬ 
can  radar  helped  sweep  U-boats  from 
the  sea  and  the  proximity  fuse  made 
anti-aircraft  guns  and  aruiiery  de-.asut- 
ingly  effecuve. 

At  first  Bush  opposed  nuclear  re¬ 
search.  thinking  the  prospects  for  a 
bomb  ■'remote  from  a  practical  stand- 
pouiL"  He  ended  up  launching  the  Ar¬ 
my's  Manhattan  Project.  v'hai  to  think 
of  a  man  who  advtsed  dropping  the 
bomb  on  Japan,  then  wanted  to  share 


nuclear  secrets  with  the  Sonet  l  nion 
_  and  who  staunetdy  opposed  die  de¬ 
velopment  of  the  H-tiomb. 

lie  sounds  almost  liberal.  Not  at  all. 
Bush  was  so  consetvauve  he  distrusted 
democracy.  Although  he  was  one  of 
Franklin  Delano  Roosevelt's  greatest 
admirers  and  closest  athisers.  he 
Liought  the  president  should  be  re 
heved  of  his  burdens  by  delegating 
power  to  a  comnuttee  of  technical  ex¬ 
perts  During  the  Communist  witch 


i r  ms  home  when  he  was  a  boy 
Vannevar  Bush  set  uo  a  a-C  a.-  t  _  .-w., 


V-O.IP 


■i  I 


hunts  after  the  w  ar  Bush  failed  h>  de¬ 
fend.  the  tlistinguislievl  scienlst  E  l 
Condon,  under  attack  by  the  !  louse 
L  n-.Ainencaii  Activities  l  otmnWn-. 
noting  that  "Commie  uUiltmunn  mien 
lutes  a  genuine  menace  til  this  mum 
try  " 

A  Rev!  Iituler.  tlien .'  Not  that  e:e.y  • 
wuc  one  of  Rolierl  (ippenheimei  - 
siaulichvst  defeiulers  at  the  l u  -.  ALt 
security  heanngs  and  a  >*  nihmu  '  iuu 
of .li isi’i ill  Mi-C.iptly  In  l!""  Ill"1'  e- 

paili-d.  " CivH-i* l  Bird.  1  winked  will.  !  In* 
ver.  Tnuiuui.  Eis.-iiln.wef  l;... m-1i 
Kennedy  ,unt  l  doilt  think  .uiy  ol  d.ei 
ever  knew  vdi.il  my  polun  .il  plnlo..- 

I >| t v  w ;i>  or  were  m  iuiy  "ay  11 

m  iL 

Boni  m  U^O  ui  Chelsea,  Mass..  Un- 
sou  of  a  Protestant  minister.  Hush  l«" 
g;ui  Ills  uivcntmg career  w hile  a  stu¬ 
dent  at  Tufts  College,  where  In-  earned 
a  patent  on  a  sort  of  analog  entupulei 
mounted  on  a  wheelbarrow.  a  sur.  ey¬ 
ing  device.  AAer  graduate  school  at  the 
Massachusetts  Institute  of  TeelumlotO . 
he  eventually  became  a  professor 
there,  and  by  19TJ  he  was  MIT's  '•n  e* 
president  Washington.  DC.  proved  h> 
be  but  a  short  step  away 

Bush  advocated  civilian  control  over 
military  research,  but  diruugli  the 
USKD  and  other  orgaiuzahuus  In-  did 
more  than  anyone  eLse  to  establish  tin* 

I  nuhtary-uulpstriaJ  complex.  Aher  the 
!  war.  lus  opixjsition  aJmost  srnik  dn*  Na- 
lionaJ  Science  Fouudabou  ami  the  civil- 
I  ;.an -controlled  Atomic  F.nergy  Cummi.s- 
;  sion  (today's  Department  of  fcjteny)  — 

I  and  each  liad  been  Ins  own  brainchild! 
i  Bush  was  a  masterful  politician  who 
could  tlireaten  and  cajole  and  occa¬ 
sionally  deceive  to  got  what  lie  wanted, 
but  he  had  no  constituency  except  sci¬ 
entists  ami  engineers;  having  l">t  the 
support  of  younger  .scientists.  his  pow  ¬ 
er  quickly  slipped  away 

Virtually  discarded  by  guvenuneut 
leaders  after  World  War  ll.  Bush  kept 
an  office  at  MIT  and  died  at  home  in 
1974  a!  the  age  of  S4.  "In  lundsight. 
how  does  one  judge  \  annevnr  Bush 
Zachary  asks.  "Right  or  wTong\‘  Good 
or  bad-.1  Success  or  failure'.’  Such  ques¬ 
tions  certainly  would  strike  Bush  as  ab¬ 
surd.  . .  -  His  was  a  life  not  of  looking 
back,  but  of  charging  ahead.''  Maybe  a 
full  reckoning  of  his  importance  isn  t 
possible.  Bush  himself  liked  to  say.  It 
is  earlier  than  we  think."  ■ 

Paul  Pi'eu.M'  i if iv  i iQirl  A  "Srori1  Pn.wu/- 
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a  EE  who  swayed 
«  world 

ANGER  MORGAN 

wm  sk  most  electrical  engineers  to 
list  who  did  most  to  shape  the 
TLseoond  half  of  the  20th  century 
i  few  are  likely  to  include  one  of  their 
n:  Vannevar  Bush,  professor  of  electn- 
engrneenng  at  the  Massachusetts  In¬ 
nate  of  Technology  (MIT),  co-founder 
Raytheon  Corp  ,  and  civilian  director 
the  massive  U  S  RaD  effort  during 
orld  War  II  Yet  the  develop- 
:nt  of  radar,  the  proximity  fuse, 
fcctive  anti-submarine  warfare, 
id  countless  other  innovations 
ayed  the  decisive  role  in  tipping 
,c  balance  of  the  war  to  the 
Hies  and,  in  the  longer  run.  in 
■curing  democracy  as  the  pre- 
-mnent  form  of  government  for 
iduslnalized  states  at  the  close  ot 
ms  century 

Bush  was  born  in  1890  in  a 
jwn  just  north  of  Boston,  where 
is  father  was  a  Univcrsalist  mints- 
:r,  and  he  grew  up  in  a  nearby 
ommumty  to  which  the  family  moved  in 


After  wording  briefly  at  General  Elec 
me  Co  ,  Bush  entered  a  doctoral  program 
3i  Clark  University  but  then  transferred 
to  MIT,  where  he  completed  a  thesis  in 
the  new  electrical  engineering  depart¬ 
ment  in  less  than  a  year  In  1916  he  ac¬ 
cepted  a  job  at  Tufts  and,  in  parallel,  took 
i  position  as  laboratory  director  tor 
American  Radio  and  Research  Corp 
(Amrad).  Three  years  later  he  moved  to 
the  electrical  engineering  department  at 
MIT,  where  he  expanded  his  program  of 
research  and  industry  consulting. 

Bush's  work  at  Amrad  eventually  con- 


Eocfless  Frontier 
Vannevar  Bush, 
Engineer  of  the 
American  Century. 
Zac bar/.  G.  Pineal. 
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ommunuy  w  *■■■*  — . / 

892  He  was  a  strong-willed  young  man, 

/.th  a  "spark  of  belligerency,*  who  from 
,me  to  time  endured  bouts  of  illness  He 
howed  great  promise  in  mathematics 
,nd  science,  and  perhaps  just  as  .mpor- 
ant,  proved  adept  at  building  things  with 

its  hands  _ 

Biographer  C  Pascal  Zachary,  a  senior 
wnrer  for  the  Wall  Street  Journal,  explains 
chat  in  -unkenng  in  his  basement.  Bush 
shared  an  activity  with  many  brainy,  mid¬ 
dle-class  boys  around  the  country  The  ro¬ 
mance  of  invention,  .was  contagious^, 
[and!  Bush  realized  that  the  path  of  the 
inventor  offered  him  perhaps  the  only 
means  of  achieving  conventional  success 
without  sacrificing  his  mavendc  leanings. 

In  1909,  when  Bush  graduated  from 
Chelsea  High,  he  was  an  independent- 
minded,  politically  conservative  middie- 
class  New  Englander.  He  was  -impatient 
with  pomp,'  Zachary  reports,  an  'outsider 
who  resented  the  elite  of  sociery  but  hun¬ 
gered  for  recognition  too.'  He  went  to 
Tufts  University,  in  Boston,  wnerc  he 
earned  bachelor's  and  master's  degrees  in 
engineering.  On  one  occasion,  he  read 
the  textbook  for  a  course  in  advance  and 
asked  the  professor  if  he  could  Oil  classes 
to  make  some  time  available  for  other 
things,  and  just  cake  the  final  exam  when 
it  occurred.  The  professor  instead  gave 
him  the  test  on  the  spot— Bush  passed 
and  was  granted  credit. 


tnbuted  to  the  establishment  of  a  new 
company,  Raytheon  Corp  ,  which  grew 
rapidly,  supplying  vacuum  tubes  for  the 
consumer  radio  market  Bush  prospered 
along  with  it 

In  1932  Karl  Compton.  Ml  I  s  new 
president,  made  Bush  vice  presided  ana 
dean  of  engineering  While  me  position 
gave  him  wide  administrative  responsibil¬ 
ities  and  greater  exposure  on  the  national 
scene  it  did  not  end  his  researen  activi¬ 
ties  or  consulting  Much  of  his  researen  at 
MIT  focused  on  analog  mechanical  com¬ 
puting  machines  (termed  -differential  cal¬ 
culators’)  and  on  "rapid  selectors  tor 
searching  Urge  physical  lues  (such  as 
banks  of  microfilm! 

As  the  nsk  of  war  grew  in  the  ate 

1930s  Bush  became  concerned  with  lay¬ 
ing  the  RaD  foundation  for  a  conflict 
whose  outcome,  he  believed  would  be 
determined  by  technologies,  prowess  He 
had  already  begun  to  expand  his  active- 
nes  in  Washington,  D  C„  when  in  eariy 
19  39  he  was  named  to  head  the  pre¬ 
stigious  Carnegie  Institution  or  Wash¬ 
ington,  a  position  that  provided  the 
spnngboard  that  soon  vaulted  hun  to  the 
pinnacle  of  power. 

Bush's  appointment  in  1940  to  cha. 
the  National  Defense  Research  Com- 
mittee  (NDRC),  which  was  later  trans¬ 
formed  into  the  powerful  Oftice  of  Sci 
tific  Research  and  Development  (OSRD) 
resulted  from  Vision  good  ideas  advanced 


'  a,  lust  the  right  moment  the  right 
inends  and  superb  salesmanship  com- 
bined  with  technical  accomplishment 
„d  great  administrative  sk, II  Bush  bud, 
jl  ln  organization  that,  while  coordinating 
I  w„h  the  uniformed  military  services^ 

1  defined  its  own  research  priorities  and 
|  ran  us  own  show  with  minimal  oversight 
i  bv  the  President  and  Congress 
1  guSh  pioneered  new„contncting  meth- 
!  ods  that  mobilized  the  nation's  top  scien- 
;  „s„  and  engineers,  with  minimal  red 
-a[,e  to  address  key  problems,  o hen  in 
!.  their  own  laboratories  By  1941  OS 
was  spending  S3  million  a  week  on  6000 
researchers  at  more  than  300  industrial 

and  university  labs ‘This  count  does  not 

include  the  building  of  the  atomic  bomb 
bv  -he  Manhattan  Pro,ect,  over  which 
Bush  had  responsibility  through  dittcr- 
ent  admin, strat.vc  arrangements 

R-aders  unfamiliar  w„h  the  cm, cal 
role  Hayed  by  Bush  and  the  OSRD  in  the 
svar  chore  wilt  find  the  central,  50  pages 

of  Zacharys  biography  an  exciting  and 

invaluable  introduction  Details  of  Bushs 
skilful  wooing  and  bull.mg  of  military 
leaders  such  as  Admiral  Ernest  I  Ring  are 
particularly  interesting  -  would  have  p  c 
(creed  a  few  more  technical  detans,  but 
except  for  contusion  between  the  capabi¬ 
lities  o!  the  Ce-man  Vt  and  V2  weapons, 

1  those  provided  are  accurate 
i  Accustomed  to  wielding  great  power 
with  remarkably  little  accountability  ■" 

!  ,he  post-war  era  Bush  Sound  it  difficult  to 
ad, us,  to  the  reemergence  ol  (»«««•«. 
usual  and  bureaucratic  regulation 
strongly  supponed  the  atomic  bomb  he 
had  helped  create,  but  he  arso  «°8"'2 
that  the  bomb  had  changed  the  world 
and  worked  hard,  .1  without  much  sue 
cess  to  put  in  place  an  international  re 
gime  to  manage  this  threat  to  security' 

On  the  other  hand,  ne  was  slow  to  recog 
nize  the  great  strategic  importance  of  b 
hstic  missiles  and  the  mih.ary  uses  o 
space  This  blind  spot  worked  to  erode  his 
standing  wtth  post-war  military 

Bush  is  widely  credited  with  being  ..  e 
father  of  the  social  contract  that  guided 
post-war  RaD  in  the  United  States  He 
was  the  principal  author  ol  the  report 
-Sctence  the  Endless  Frontier  which  -o- 
day  is  perhaps  the  most  venerated  > 
rarely  read,  icon  in  Federal  science  an 
technology  policy  circles  Zachary  s  ac- 
count  makes  it  clear  that  while  many  ol 
the  ideas  that  led  to  the  post-  war  system 
of  Federal  RaD  originated  witn  Bush  and 
with  OSRD  contracting  experience  Push 
by  no  means  deserves  all  the  credit  In- 
deed,  his  strong  will,  plus  his  fa, lure  to 
understand  the  changing  political  land¬ 
scape,  did  much  to  delay  the  creation  of 
|  the  National  Science  Foundation 


In  Zacharys  account.  Bush  is  an  im 
mensely  impressive  man  to  -horn  t  e 
counter  and  the  Western  world  owe  a 
great  debt  ol  gratitude  He  was  also 
human,  w„h  an  ego.  a  strong  and  some¬ 
times  abrasive  style,  and  other  fadings 
and  limitations  These  arc  recounted  wit 
an  honesty  that  in  no  wav  detracts  horn 
Bush's  great  achievements  as  an  engineer 
as  an  entrepreneur,  and  as  an  excellent 
RiD  administrator  .  _ 

Most  of  the  -big  names  in  U  S  sen 
e„cc  and  technology  policy  have  starred 
out  m  sctence,  especially  physics  But  this 
fascinating  and  well-written  biography  is 
,  reminder  that  one  of  the  greatest  ol 
them  all.  and  perhaps  the  most  influen¬ 
tial,  was  an  electrical  engineer 


Granger  Morgan  is  the  Lord  Chair  Professor 
„(  Engineering  at  Carnegie  Mellon  Uni- 
versfty  Pittsburgh,  where  he  also  is  head 
of  the  department  of  engineering  and 
public  policy  and  a  member  of  the  faculty 
in  electoral  and  computer  engineering. 
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15  November  1996 


Proposal"  for  discussion  at 


Physics  Today 


retreat 


or  Steve  s  invitati  J?  ome  of  the  staff,  based  on 

This  list  was  put  ^ether  y  ^  q£  these 

discussions  among  staff  memoe^s  raised  by  the  Physics 

proposals  derives  fr°™  ^  e  ™gnness  staff  empowerment  and 
Today  ad^°ry  committe^  proposals  address  issues  that  are 

very° important  to  at  least  some  °fs^s^ff'E^h  proposal 

•stesubSct°toradoption,  modification  or  rejection  during  the 
'tv-eat.  PT.F.kSS  ADD  TO  THE  LI  STL. 


1  . 


Agreement:  that  we  want  to  keep  all  the  present  staff 
members . 

..  security  is  a  prerequisite  for  speaking  freely, 
storing  ideas  and  experimentation. 


2  . 


Openness . 

--  Recognize  that  all  Sue-*- 
concerned  about  all  as^ect.^ 
content  and  process. 


members  are  legitimately 
cf  the  magazine  --  both 


--  Proposed  changes  m 
should' be  announced  to 

--  Make  letters  to  tr.e 


magazine's  content  or  process 
the  staff  and  discussed. 

editor  available  to  all  staff. 


staff-based  information 


3,  Volunteer  reporters  -- 
system. 

--  Reporter  gathers  and  disseminates  information  on 
progress  toward  agreed-epon  goals.  (Example- 

'-enlace  management's  information  system.  (E^mp  • 

reporting  onVogress  toward  hiring  someone  to 
rat-.eaorize  books.) 


4.  Problem  resolution:  Editorial  and  other. 

--  Editorial  judgment:  Burden  of  proof  on  critic. 

--  in  disputes,  staff  members  are  encouraged  to  consult 
others  on  staff. 
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5  . 


Distribute  work  according  to  staff  interest. 

..  Adiust  job  descriptions  of  yet-to-be-hired  editorial 
and  secretarial  staff  members  based  on  current  staff 
interests . 


6  . 


Todav  management  should  act  in  a  way  that  leads 
staff  to  see'them  as  their  advocates  rather  than  as  the 
local  representatives  of  higher  management. 

--  Advocates  in  editorial  controversies. 

--  Advocates  in  annual  reviews. 


7.  Voluntary  staff  participation  in  hiring. 

--  Participate  in  writing  job  advertisements. 
--  Examine  resumes. 

--  Talk  to  candidates. 

-  Offer  recommendations. 


8.  Take  affirmative  action  to  increase 
Todav  staff . 

9.  Allow  staff  to  solicit  outlines  for 

10.  No  need  for  detailed  schedules. 


diversity 


articles . 


of 


Physics 


(Distribution:  All  PT  staff  and  managers.) 
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Marc , 

Thank  you  for  asking  me  to  meet  with  you  today  about  my 
statement  to  the  Physics  Today  advisory  committee  that  the. 
magazine  has  failed  to  live  up  fully  to  its  claim  that  it  is 
an  affirmative-action  employer. 

I  am  taking  this  opportunity  to  outline  the  history  of 
the  issue  at  the  magazine  and  to  discuss  the .  impor i_ani 
difference  between  equal  opportunity  and  affirmative  action. 


At  a  November  1996  Physics  Today  meeting,  some  .of.  us  on 
the  staff  raised  the  issue  of  affirmative  action  and  the 
lack  of  diversity  at  the  magazine.  Several  weeks  earlier, 
one  of  the  Physics  Today  editors  had  submitted  his 
resignation,  thus  presenting  us  with  an  immediate 
opportunity  to  work  toward  correcting  the  problem.  At  the 
meeting  I  said  I  would  help  monitor  the  situation. in  the 
future  as  did  Jean  Kumagai,  who  is . the  only  minority  among 
the  18  individuals  who  work  at  Physics  Today. 

On  14  April  1997  the  Physics  Today. staff  learned  that 
out  of  the  85  applicants  for  the  editorial  opening  at  the 
magazine,  three  had  been  selected  to  come  m  for  interviews 
--9all  white  males.  Among  the  85  applicants  were  a  number 
of  potentially  qualified  minorities  and  women  Jean  and  I 
argued  that  if  Physics  Today  were  truly  committed  to 
affirmative  action,  it  would  also  bring  in, some  of  these 
applicants.  That  could  have  been  done  easily,  but  Charles 
Harris  and  Steve  Benka  refused,  saying  that  it  was  not  worth 
the  delay  of  a  week  or  so  that  it  would  cause.  We  felt  tha^ 
this  revealed  Physics  Today's  priorities  (and  AIP's  too, 
because  Charles  had  told  us  that  he  had  discussed  the 
institute's  affirmative  action  policy  with  Terri  Braun  after 
the  November  1996  staff  meeting) ,  and  that  affirmative 
action  clearly  was  low  on  the  list. 

The  decisive  factor  turned  out  to  be  that. while  Charles 
believes  in  equal  opportunity,  he  does  not  believe  fully  j-n 
affirmative  action.  He  told  me,  for  example,  that  he  would 
not  hire  a  minority  who  is  qualified  to  do  the  30b  unless 
that  individual  was  more  qualified  than  all  84  of  the  other 
candidates.  Such  a  policy  can  lead  to. an  ail-white  staff 
even  though  many  minorities  are  qualined  to  co  the  work. 

For  reasons  outside  of  our  immediate  control,  qualified 
minorities  are  less  likely  to  have  credentials  beyond  those 
needed  to  do  the  work.  Thus,  the  qualified  minorities  are 
passed  over  in  favor  of  white  applicants  who  have  such 
superfluous  credentials.  The  result  is  a  star f. that  doesn  t 
look  like  the  population  of  people  who  are  qualified  to. do 
the  work.  Thus  the  Physics  Today  staff  does. not  look  like 
the  physics  community,  the  journalism  community,  the 
Washington  community  or  the  nation. as  a. whole..  As  *ong  «s 
Phvsics  Today  fails  to  embrace  affirmative  action, 
minorities  will  continue  to  be  in  the  subset  of  applicants 


S  000566 


2 


37 


deemed  qualified  to  do  the  job.,  but  rarely  among  those 
actually  hired.  Thus  "equal  opportunity"  amounts  to  a  ae 
facto  "whites  only"  hiring  policy  at  Physics  Today. 
Historically,  affirmative  action  was  instituted  to  overcome 
this  shortcoming  of  equal  opportunity. 

Charles  also  told  me  that  staff  diversity's  of  no 
value  to  the  magazine  --  except  to  make  the  o-i.ica  a  more 
interesting  place  to  work.  Therefore  the  fact  that  a 
particular" job  candidate  would  contribute  to  the  diversify 
of  the  staff  counts  for  nothing,  he  said. 


My  own  concer: 
Today  was  heighten 
from"  New  York  City 
the  editorial  open 
hired  three  indivi 
Denis  Cioffi  and  S 
journalism  experie 
them.  (One  could 
for  white  males . ) 
train  potentially 
minorities,  too? 


QU 

e 


cn 


about  affirmative  action  at  Physics 
.  when  AIP  and  the  magazine  relocated 
o  College  Park  four  years  ago.  To  fill 
,cs  created  by  the  move,  the  magazine 
ais,  all  white  males  --  Ray  Ladbury , 
ve  3enka .  None  of  the  three  had  any 
s  but  the  magazine  was  willing  to  train 
sw  this  as  an  affirmative  action  program 
f  the  magazine  is  willing  to  hire  and 
alified  whites,  then  why  not  do  that  for 


The  managers  at 
in  response  to  tne  p: 
few  organizations  or 
opening,  and,  after 
male,  they  phoned  a 
judged  to  be  "promis 


Physics  Today  made  two  token  gestures 
ressure  that  we  applied:  They  told  a 
minority  scientists  about  the  t ob  ^ 
they  filled  the  position  with  a  white 
few  of  the  minorities  whom  they  had 
ing  candidates." 


Ever  since  my  disagreeme: 
affirmative  action  at  Physics 
little  bit  like  an  unwelcome 
able  to  verify  any  point  that 
without  attributing  it;  by  do 
exacerbating  this  problem. 


t  with  Charles  over 
Today,  he  has  treated  me  a 
roublemaker.  You  should  be 
I  have  made  in  this  note 
.r.g  it  that  way,  you  can  avoid 
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1996  AFFIRMATIVE  ACTION  PROGRAM 
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Director  of  Human  Resources  and 
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Program  approved  by: 


One  Physics  Ellipse 
College  Park,  MD  20740-3843 

^ZL  (Z- 

MZrcR  Brodsky  / 
Executive  Director/CEO 
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recycled  paper 


IHTTER  -  OFFICE  MEMORANDUM 


July  1 1,  1996 


TO: 

FROM: 


Theresa  C.  Braup 
Melinda  Unaerwocc|\\)A. 


SUBJECT:  Affirmative  A 


Below  are  the  area  in  a  •  -r 

Senior  Managers 
Senior  Professionals 
Other  Professionals 

Let  me  know  if  you  want  t 
Action  Plan  for  1996-1397 


nor.— 1995 

h  AIP  had  underutilization  in  1995. 

Female  and  Minority  Underutilization 
Female  Underutilization 
Minority  Underutilization 

develop  a  narrative  discussion  ct  coal: 


for  the  Affirmative 
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TV  a  mprimn  Institute  of  of  Goals  (19351 


4-0 


After  analyzing  our  Affirmative  Aciion  plan  And  looking  at  the  utilization  analysis,  it  has  come  to 
the  attention  of  the  American  Institute  of  Physics  (AIP)  that  underu.tlization  of  minorities  and 
females  exist  in  the  following  job  group: 

Senior  Managers  (101)  Female  and  Minority 

Sr.  Professionals  (201)  Female 

Other  Professionals  (202)  Minority 

The  American  Institute  of  Physics  has  been  and  will  continue  to  be  an  equal  opportunity 
employer.  Our  goals  for  increasing  utilization  of  the  above  groups  will  include: 

.  Broadening  the  scope  of  our  recruiting  efforts.  This  will  include  expanding  our  recruiting 
outlets  and  resources  such  as  utilizing  the  Internet,  Department  of  Labor,  and  community 

resources  for  job  postings. 

Exploring  diversity  training  and  continue  to  monitor  hiring  process.  AIP  is  looking  into 
offering  diversity  training  for  hinng  managers  and  supervisors. 

.  Examining  and  identifying  infernal  candidates  for  open  Editions  and  career  development. 
This  will  include  continuing  cross  job  training,  development  of  skills,  and  promolton  of 
existing  tuition  reimbursement  program. 
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A  . 

Coordir. 
impleme 
Plan . 


RESPONSIBILITY  FOR  IMPLEMENTATION 


Executive  Management  Responsibility 

As  the  representative  of  executive 
ator  has  primary  responsibility  and 
r.tino,  directing  and  monitoring  this 


management,  the  EEO 
accountability  for 
Affirmative  Action 


Implementing  the  affirmative  action  programs  set 
forth  in  this  Plan,  including  the  development  of 
policy  statements  and  related  internal  and 
external  communication  procedures  to  disseminate 
those  policy  statements. 

Developing  and  supervising  the  presentation  of 
our  eaual  employment  opportunity  policy  during 
the  supervisory  training  and  new  employee 
orientation  programs,  which  may  include  question- 
and-answer  sessions  for  supervisors  and  employees 
answering  their  questions  about  this  Affirmative 
Action  Plan. 

Desicning  and  implementing  an  audit  and  reporting 
system  that  will  accomplish  the  following: 

Measure  the  effectiveness  of  our  affir¬ 
mative  action  programs. 

dD  Indicate  when  remedial  action  is 
needed . 

(iii)  Determine  the  degree  to  which  our  goals 
and  objectives  have  been  attained. 

Advisinc  management  and  supervisory  personnel  on 
developments  in  the  laws  and  regulations  govern¬ 
ing  eaual  employment  opportunity. 

Serving  as  liaison  between  the  Company  and  all 
enforcement  agencies  . 

Identifying  problem  areas  and  establishing  goals 
and  objectives  to  remedy  underutilization  in 
major  job  groups,  if  any  underutilization  exists. 

Conferring  with  community  organizations  .repre¬ 
senting  women,  minorities,  veterans,  the  disabled 
and  older  workers. 
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Auditing  periodically  our  on-the-job  training, 
hirincr  and  Dromotion  patterns  to  remove  impedi¬ 
ments  to  attainment  of  the  Company's  goals  and 
objectives . 


9.  Ratine  supervisory  employees  based,  in  part,  upon 
their’ef forts  and  success  in  furthering  the  goal 
of  equal  employment  opportunity,  and  informing 
supervisory  employees  of  this  evaluation 
practice  . 

10.  Discussing  Deriodically  the  Company's  commitment 

to  equal  employment  opportunity  with  managers, 
supervisors,  and  employees.  During  these 

discussions,  the  EEO-  Coordinator  will  stress  the 
importance  of  affirmative  action,  as  well  as 
nondiscrimination . 

11.  Reviewing  the  qualifications  of  all  employees  to 

insure  that  minorities  and  women  are  given  i_ull 
opportunities  for  transfers,  promotions  and 

training . 


Providir.c  access  to  career  counseling  for  all 
employees  . 


13  . 


Conducting  periodic  audits  to  ensure  that  the 
Corrcarv  is  in  compliance  with  federal  and  state 
laws  and  regulations  requiring: 

;j_)  Proper  display  of  posters  explaining 

the  Company's  obligation  to  engage  in 
nondiscriminatory  employment  practices. 


14  . 


( ;  Integration  of  all  facilities  which  we 

maintain  for  the  use  and  benefit  of  our 
employees  . 

(HD  Maintenance  of  comparable  facilities, 

including  locker  rooms  and  rest  rooms, 
for  employees  of  both  sexes . 

(lv)  Providing  full  opportunity.  for 

advancement  and  encouraging  minority 
and  female  employees  to  participate  in 
educational,  training,  recreational  and 
social  activities  sponsored  by  the 
Company . 

Counseling  supervisors  and  managers  to  take 
actions  necessary  to  prevent,  harassment  of 
employees  placed  through  affirmative  action 
efforts  and  to  eliminate  the  cause  of  such 
complaints.  Further,  the  EEO  Coordinator  will 
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15 


16 


17 


B  . 


counsel  supervisors  and  managers  not:  co  tolerate 
discriminatory  treatment  of  any  employee  by 
another  employee  or  supervisor  and  to  report  all 
complaints  or  incidents  to  him. 

Establishing  an  internal  complaint  system  that 
will  enable  employees  to  discuss  complaints  wit 
the  EEO  Coordinator  whenever  they  feel  that.th  y 
are  being  discriminated  against  on  the  basis  o 
race,  color,  religion,  sex,  national  origin, 
disability  or  veterans'  status. 

Servinq  as  liaison  between  the  Company  _ and 
community  organizations  representing  minorities, 
women,  veterans,  the  disabled  and  older  workers. 

Developing  expertise  and  knowledge  of  equal 
employment  opportunity  guidelines  and  regulations 
border  to  advise  and  update  top  management  and 
supervisory  personnel  concerning  developments 
Effecting  our  equal  employment  opportunity 

crccram . 

Pocr,nnS:biIiHeS  of  Supe^-vi  sors  and  Managers 

All  supervisors  and  managers  must  share  in  the  day  to 

day  responsibility  for  indenting  the  affirmative  action  programs 

set  forth  in  this  plan.  Specifically,  they  must  endeavor  to, 

1 .  Resoond  to  inquiries  about  our  A££i™ati^s*“ing  ■ 
and  Equal  Employment  Policy,  after  consulting 

with  our  EEO  Coordinator. 

,  Assist  our  EEO  Coordinator  during  the  investiga¬ 
tion  of  allegations  of  discrimination. 

^  ciDate  in  recruitment  and  accommodation 

'•  e^ts  designed  to  enable  disabled  individuals, 
disabled  vetfrans  and  others  to  secure  employment 
;:c  to  advance  to  positions  for  which  they  are 
qualified. 

t-har  all  federal  and  state  posters 
4'  e^Uining ’  the  laws  prohibiting  discrimination 
are  properly  displayed. 

5.  Participate  in  the  development  and  implementation 
of  affirmative  action  programs. 
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DISSEMINATION  OF  EQUAL  EMPLOYMENT  PQLICT 


Internal  Disseminat ion 


The  Company  will  take  the  following  actions  to 
disseminate  its  Affirmative  Action  and  Equal  Employment  Policy,  as 
appropriate,  on  a  regular  and  continuing  basis. 

A.  Including  the  Affirmative  Action  and  Equal 
Employment:  opportunity  Policy  statement  in  its  policy  manual  and 
employee  handbook,  as  published,  A  copy  o£  our  EEO  Policy,  which 
is  contained  in  our  Employee  Handbook,  rs  attached  at  the  end  o£ 

this  section. 

B.  Meeting  with  supervisory  personnel  to  explain  the 

intent  of  the  Affirmative  Action  and  Equal  Employment  Policy  and 

,  .  „  _  i  i  i  t-  -i  ps  for  its  implementation.  We 
their  individual  responsibilities  ror  -us  ^ 

conducted  supervisory  training  for  all  management  about  equal 
emcloyment  opportunity,  affirmative  action  and  sexual  harassment 
during  Plan  Year  159S  end  have  continued  the  trarning  into  Plan 
Year  1996  .  We  have  attached  inform, ation  relating  to  our 
supervisory  training  at  the  end  of  this  section. 

C.  scheduling  special  meetrngs  with  employees  or 
using  company  newsletters  to  discuss  and  explain  individual 
employee  responsibilities  or  opportunities  under  the  affirmation 
action  program.  During  the  current  plan  year  we  will  be  conducting 


S  000574 


tra-ining  for  all  employees  about  our  affirmative  action  program  and 
equal  employment  opportunity  in  the  workplace. 


D  Discussing  cur  equal  employment  policy  during  any 
orientation  programs  we  hold,  at  which  time  all  new  employees  (and 
if  applicable,  transferred  and  promoted  employees)  will  be  advised 
of  our  commitment  to  affirmative  action  and  equal  employment  oppor¬ 
tunity.  Our  Affirmative  Action  and  Equal  Employment  Opportunity 
policy  statement  and  policy  statements  affirmatively  supporting  the 
employment  of  minorities,  veterans,  the  disabled  and  women  will  be 
explained  during  these  sessions.  During  these  orientation  sessions 
a  management  representative  from  various  areas  of  the  Company, 
including  Human  Resources,  explains  the  function  of  their 
department.  Our  Affirmative  Action  and  Equal  Employment  Oppor¬ 
tunity  Policy  statement  and  policy  statements  affirmatively 
supporting  the  employment  of  minorities,  veterans,  the  disabled  and 
women  are  explained  during  these  sessions.  We  have  attached  at  the 
end  of  this  section  an  "Overview  of  New  Employee  Orientation 
Process",  which  includes  a  copy  of  our  "New  Employee  Checklist," 
and  addresses  equal  employment  opportunity  and  affirmative  action 

in  the  workplace  . 


E.  Posting  the  Affirmative  Action  and  Equal  Employ¬ 
ment  Policy,  along  with  all  required  State  and  federal  informa¬ 
tional  posters,  on  our  bulletin  boards,  and  updating  such  posters 
as  required.  Our  "Affirmative  Action  and  Equal  Employment 
Opportunity  Policy  Statement",  "Invitation  to  Vietnam  Era  and 


S  000575 


IDENTIFICATION  OF  PROBLEM  AREAS  (DEFICIENCIES) 
RY  ORGANIZATIONAL  UNIT  AND  BY  JOB  GROUP 


I .  UNDERUTILIZATION 

The  EEO  Coordinator  conducted  a  Utilization  Analysis 
for  the  1996  Plan  Year  in  which  she  compared  the  workforce 
representation  of  minorities  and  females  to  their  statistical 
availability  by  job  group.  The  Utilization  Analysis  led  the 
Company  to  identify  the  following  areas  of  underutilization: 

Females  are  statistically  underutilized  in  job 
groups  101  (Senior  Managers)  and  201  (Senior 
Professionals) . 

Minorities  are  statistically  underutilized  in  Job 
Group  202  (Other  Professionals  Technicians) . 

The  Company  is  addressing  these  potential  problem  areas 
by  establishina  goals  which  we  will  attempt  to  achieve  through 
soecific  action  oriented  programs,  which  are  described  in  the 
section  of  this  plan  entitled  "Action  Oriented  Programs.  Our 
Utilization  Analysis  and  Goals  are  contained  behind  the  tabs,  so 
named,  in  this  affirmative  action  plan. 

II.  ADVERSE  IMPACT 

To  determine  if  our  selection  procedures  have  an 
adverse  impact  upon  minorities  and  females  during  the  first  six 
months  of  our  1996  Flan  Year,  we  conducted  an  adverse  impact 
analysis  upon  our  selection  decisions.  We  compared  the  selection 
ratios  of  minorities  and  females  to  those  of  non-minorities  and 
males,  respectively,  in  the  areas  of  ^hiring,  promotion  and 
termination.  Through  this  analysis  we  discovered  no  areas  for 
this  time  period  of  statistically  significant  adverse  impact. 

As  a  result  of  our  adverse  impact  analysis,  we  examined 
each  of  the  selection  decisions  that  occurred  in  job  groups. where 
adverse  impact  was  discovered  as  described  m  the  Action  Oriented 
Programs  section  of  our  plan.  Furthermore,  a  full  impact  ratio 
analysis  of  our  selection  decisions  and  a  narrative  discussion  o 
the  legitimate  business  reasons  supporting  our  decisions  is  found 
behind  the  "Jaar  Analysis,  Impact  Ratio  Analysis  and  Placement 
Analysis"  tab. 

III.  IN  GENERAL 

In  addition  to  the  above,  the  EEO  Coordinator  will,  on 
an  annual  basis,  as  applicable,  identify  potential  problem  areas 
in  the  total  employment  process,  which  may  include  review  of  the 
following  areas: 

A.  Composition  of  the  workforce  by  minority  group  status 

and  sex. 
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Composition  of  applicant  flow  by  minority  group  status 
and  sex. 


Overall  employee  selection  process  including  position 
specifications,  application  forms,  interviewing 
procedures,  test  administration,  test  validity, 
referral  procedures,  final  selection  process ,  and  other 
emplovee  selection  procedures. 


New  hires,  promotions,  terminations,  etc. 

Utilization  of  training,  recreation  and  social  events 
and  other  programs  that  are  sponsored  by  the  Company. 


Technical  phases 
discrimination  in 
action  programs, 
notifications  to 


of  compliance  with  laws  prohibiting 
employment  and  promoting  affirmative 
e*g. ,  retention  of  applications, 
subcontractors,  etc. 


"Underutilization"  of  minorities  or  women  in  specific 
job  groups. 


Lateral  or  vertical  movement  of  minority  or  female 
employees  occurring  at  a  lesser  rate  than  that  of  non¬ 
minority  or  male  employees. 


'-['be  selection  process  eliminating 
higher  percentage  of  minorities  or 
minorities  or  men. 


a  significantly 
women  than  non- 


APDlicaticn  and  other  preemployment  evaluation  forms  or 
procedures  not  in  compliance  with  federal  or  state  law. 


Position  descriptions  inaccurate  in  relation  to  actual 
functions  and  duties  of  that  particular  ]ob. 

De  facto  segregation,  by  race  or  sex,  existing  in  job 
titles  or  job  groups. 


Seniority 

inadvertent 

sex. 


provisions  contributing  to  overt  or 
discrimination  by  minority  group  status  or 


Non-support  of  our  affirmative  action 
employment  programs  and  policies  by 
supervisors  or  employees. 


and  equal 
managers , 


Minorities  or  women  significantly  underrepresented  m 
training  or  career  improvement  programs . 


Lack  of  formal  techniques  for  evaluating  effectiveness 
of  the  programs  set  forth  in  this  Plan. 
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From: 

To: 

Date  : 
Subject : 


Susan  Funk 

SBENKA,  JEARKER,  GCODLIN'S  ,  PELLIOT,  TFEDER.  CHARRI  .  .  . 
18  Sep  1997  (Thu)  13 :29 
Additional  Agenda  items... 


I  have  been  asked  to  e-mail  this  to  all  cf  you. 


--  Susan 


Here  are  some  critical  topics  we  would  like  to  see  on  the  agenda  for  next  week's 
Content  Retreat. 

(1)  Revised  editorial  structure:  implementation  of  the  long-deferred  editorial  board 
to  increase  staff's  participation  in  editorial  function  and  decision  making. 


While  some  may  regard  this  as  "process"  and  not  a  valid  part  of  this  "content" 
retreat,  this  step  is  essential  for  any  meaningful  changes  in  content  to  be 
successfully  implemented.  ?T  has  a  highly  talented  staff  that  is  frustrated  by  the 
current  structure,  which  prevents  the  staff  from  making  a  significant  and  ongoing 
contribution  to  enhancing  the  magazine's  quality.  Implementing  the  editorial  board  is 
the  best  way  to  make  the  magazine's  content  more  timely,  lively,  and 
interdisciplinary . 

All  the  editorial  staff  should  be  part  of  the  editorial  board. 


(2)  Revised  outlook:  an  outlook  that  is  more  independent,  more  daring,  more 
thought-provoking,  more  representative  of  diverse  views  m  the  physics  community,  more 
appealing  to  younger  readers,  more  responsive  overall  not  just  to  our  current  readers 
but  to  the  additional  readers  we  would  like  to  have,  mere  competitive. 

(3)  Added  functions:  to  provide  a  forum  for  debate,  to  discuss  openly  issues  relevant 
to  the  physics  community  (including  controversial  cr  contentious  ones),  to  underscore 
the  social  context  and  relevance  of  physics. 

(4)  Added  department:  creation  of  "reader  viewpoint"  feature  m  which  PT  publishes 
reader  responses  to  questions  formulated  by  the  start. 

How  this  would  work:  In  one  issue  we  publish  the  topic  or.  which  we  want  readers  to 
give  their  opinions.  In  a  later  issue,  we  publish  a  representative  sampling  of  those 
opinions.  Such  a  feature  would  create  a  lot  of  reader  interest  and  could  play  a 
valuable  role  in  the  society  of  physicists.  Our  topics  ar.d  the  subsequent  opinions 
could  become  the  talk  of  physics  coffee  rooms  and  pre-colloquium  gatherings. 

(5)  Revised  departments:  discontinue  reporting  of  awards  and  job  changes. 

The  undersigned  believe  that  it  is  essential  that  these  topics  be  discussed  at  the 
content  retreat. 

Judy  Barker,  Graham  P.  Collins,  Chas  Day,  Paul  Elliott,  Toni  Feder,  Jean  Kumagai , 
Elliot  Plctkin,  Jeff  Schmidt. 
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16  March  1998 


Dear  Graham, 

At  the  Physics  Today  staff  meeting  on  3  March,  the 
editor  announced  your  upcoming  departure  and  called  it 
simply  "the  big  news."  *  We  found  that  characterization 
offensively  neutral.  The  resignation  of  a  dedicated,  long¬ 
time  staff  member  is  not  just  "news";  it  is  a  huge  loss  for 
both  the  staff  and  the  readers  of  the  magazine,  and  it  is  a 
failure  on  the  part  of  the  magazine.  We  are  extremely  sorry 
you  are  leaving  Physics  Today. 

The  fact  that  those  in  charge  are  not  encouraging  you 
to  reconsider  is  consistent  with  their  behavior  toward  you 
over  the  months,  and  it  leads  us  to  believe  that  they  are 
not  100%  unhappy  about  your  resignation.  We  think  they  are 
fully  aware  and  appreciative  of  your  extraordinary 
dedication  and  hard  work.  But  we'  think  they  nevertheless 
have  mixed  feelings  about  your  presence  on  the  Physics  Today 
staff  because  you  have  been  an  outspoken  voice  for  change  at 
the  magazine.  We  share  your  frustration  over  management's 
continued  resistance  to  badly  needed  improvements,  and  so  we 
find  your  decision  to  resign  quite  understandable. 
Nevertheless,  we  are  sorry  to  lose  you. 

Of  course,  driving  away  people  who  point  out  problems 
will  make  for  a  seemingly  smoother  operation.  But  such 
maintenance  of  appearances  comes  at  a  very  high  price, 
because  problems  that  are  not  clearly  exposed  cannot  be 
adequately  addressed  or  corrected.  We  have  all  seen  this  in 
the  grossly  mismanaged  effort  to  prepare  the  50th 
anniversary  issue  of  the  magazine.  After  each  of  the  many 
meetings  that  we  have  had  on  this  special  issue  --  meetings 
at  which  staff  suggestions  have  been  routinely  ignored  and 
important  decisions  routinely  deferred  --  staff  members  have 
whispered  to  each  other  privately,  in  the  strongest  possible 
terms,  about  the  absurd  amount  of  time  and  money  being 
wasted.  Nearly  everyone  agrees  that  the  effort  is  being 
grossly  mismanaged,  but  because  no  one  has  felt  safe  enough 
to  bring  the  matter  out  into  the  open  at  a  meeting,  there 
has  been  no  real  discussion  of  how  the  effort  could  be 
better  organized  and  executed.  And  so  after  all  this  time 
the  managers  have  done  nothing  to  improve  the  way  it  is 
being  managed. 

During  the  past  year,  Physics  Today  management  has 
moved  toward  a  more  repressive  work  environment  and  toward  a 
love-it-or-leave-it  policy.  As  you  know  all  too  well,  there 
is  now  much  less  pretense  that  "improve  it"  is  a  realistic 
option.  Management  has  become  suspicious  of  anything  that 
could  lead  to  change,  and  they  act  against  it  no  matter  what 
the  cost  to  morale  or  to  the  readers  and  the  physics 
community.  Take,  for  example,  Steve  Benka's  recent  order 
forbidding  private  conversations  between  staff  members  at 
work  and  declaring  that  all  conversations  between  staff 
members  must  be  open  to  management  supervision.  Although 
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Charles  Harris  later  told  someone  on  the  staff  that  this 
totalitarian  measure  would  not  be  enforced,  it  has  not  been 
officially  retracted,  and  so  the  chill  remains. 

Almost  four  months  ago  the  Physics  Today  advisory 
committee  warned  that  "PT  could  experience  severe  losses  in 
its  editorial  staff  if  morale  issues  are  not  being  addressed 
or  are  being  addressed  in  a  cursory  manner.  This  issue 
needs  continued  and  heightened  attention  from  management." 
Physics  Today  management  chose  to  ignore  this  warning,  and 
now  with  your  departure  we  are  suffering  the  predicted 
consequence.  (The  magazine's  loss  of  Susan  Funk,  who 
quietly  cleaned  out  her  desk  on  Friday  6  March  and  never 
came  back,  was  also  the  result  of  frustration,  we  think, 
with  the  impediments  to  fashioning  her  editorial  assistant 
position  into  something  more  than  a  dead-end  job.) 

Those  in  charge  should  not  forget  that  Physics  Today  is 
a  trust  of  the  physics  community.  To  needlessly  lose 
dedicated  and  experienced  staff  members,  especially  those 
who  make  the  extra  effort  to  improve  the  magazine  and  the 
workplace,  is  to  squander  the  physics  community's  valuable 
resources . 

We  hope  some  way  will  be  found  to  keep  you  at  Physics 
Today,  although  we  realize  that  this  is  unlikely  to  happen. 
We  have  been  fortunate  to  have  you  as  a  colleague,  and  we 
gained  much  from  your  honesty  and  insight.  We  hope  you  keep 
up  the  spirit  in  whatever  you  do. 
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Professor  of  Physics 
University  of  Houston 
Houston,  Texas  77204 
greiter@uh.edu 
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613-562-5800x6774 


Fay  Dowker 
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Myriam  P.  Sarachik  1 7  March  2003 

President,  American  Physical  Society 

Department  of  Physics,  CCNY-CUNY 

Convent  Avenue  and  138th  Street 

New  York,  NY  10031 


Dear  Myriam  Sarachik, 

After  a  long  investigation  —  the  most  detailed  to  date  by  scientists  —  an  IEEE  human  rights 
committee  has  issued  a  disturbing  report  on  the  dismissal  of  physicist  Jeff  Schmidt  by  the  American 
Institute  of  Physics.  As  you  know,  Jeff  was  fired  after  19  years  at  Physics  Today  magazine,  upon 
publication  of  his  book,  Disciplined  Minds. 

The  IEEE  committee  joins  a  long  list  of  individuals  and  organizations  that  have  publicly 
condemned  AIP’s  action  as  suppression  of  dissent  within  the  physics  community.  Among  the  800 
scientists  and  other  scholars  who  have  gone  on  record  against  AIP’s  repressive  behavior  are  more  than 
500  physicists,  mostly  APS  members  —  the  largest  number  of  physicists  ever  to  speak  out  on  a 
freedom-of-expression  issue  in  the  United  States. 

In  one  of  the  scores  of  protest  letters,  APS  member  A1  Mclnturff  notes  that  if  we  fail  to  take  a 
stand  against  suppression  of  dissent,  then  “by  our  silence  we  concur.”  This  is  especially  true  when  the 
repression  is  carried  out  in  our  name,  as  it  was  in  this  case,  because  the  American  Physical  Society  is 
the  leading  organization  that  governs  the  American  Institute  of  Physics.  APS  cannot  say,  “We  aren’t 
responsible  for  AIP’s  behavior.” 

The  500  APS  members  who  are  objecting  to  Jeff  s  firing  would,  of  course,  like  their  Council  to 
be  responsive  to  their  concerns.  On  their  behalf,  we  ask  you  to  raise  the  issue  formally  with  the  APS 
Council,  of  which  you  are  a  member.  Specifically,  we  request  that  the  Council  hold  an  on-the-record 
discussion  of  the  issue  and  take  the  following  action: 


1.  Call  publicly  for  Jeffs  reinstatement. 

2.  Instruct  the  APS  representatives  on  the  AIP  Governing  Board  to  press  for  Jeff  s  reinstatement. 

To  date,  there  has  been  no  serious  investigation  of  Jeff  s  case  by  any  APS  official,  as  evidenced 
by  the  simple  fact  that  no  one  from  APS  has  ever  contacted  Jeff  to  give  him  the  opportunity  to  address 
whatever  issues  APS  deems  decisive  in  the  case. 

When  we  looked  into  Jeffs  dismissal  ourselves,  we  concluded  that  it  was  a  clear  case  of 
suppression  of  dissent  —  a  reprisal  for  Jeffs  critical  research  and  writing  about  physics  education  and 
professional  careers,  and  in  particular  for  his  views  on  workplace  practices  and  working  conditions  at 
Physics  Today.  A  revealing  statement  by  AIP  CEO  Marc  Brodsky,  prompted  by  protests  against  Jeff  s 
firing,  confirmed  for  us  that  we  hadn’t  missed  any  significant  facts  when  we  assessed  the  matter. 

While  at  Physics  Today,  Jeff  consistently  completed  his  work  far  ahead  of  deadline,  invariably 
received  job  performance  ratings  of  “Meets  job  requirements”  or  “Exceeds  job  requirements,”  and  was 
widely  praised  for  the  quality  of  his  work.  The  evidence  indicates  that  Jeff  would  still  be  employed  by 
Physics  Today,  just  as  he  had  been  for  19  years,  if  he  had  not  been  a  workplace  activist  and  if  he  had 
written  but  not  published  Disciplined  Minds.  As  far  as  we  know,  no  AIP  manager  has  disputed  this. 
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either  publicly  or  privately.  Therefore,  we  conclude  that  Jeff  was  fired  for  expressing  critical  views 
within  the  physics  community.  Ironically,  reviewers  have  treated  his  book  as  a  valuable  contribution. 
(See,  for  example,  the  review  in  the  APS  Forum  publication,  Physics  and  Society,  July  2002,  and  the 
author  interview  in  the  APS  Division  of  Biological  Physics  publication.  The  Biological  Physicist, 
October  2001.) 

Jeffs  treatment  like  a  heretic  reflects  poorly  on  our  organization  and  undermines  the  science 
community’s  efforts  to  be  seen  by  the  public  as  open-minded.  We  would  like  to  work  with  you  to 
make  sure  that  the  next  round  of  publicity  in  this  case  is  positive  —  based  on  a  clear  demonstration  by 
APS  that  physicists  will  not  tolerate  the  exclusion  of  critical  views  from  debate  within  the  physics 
community.  We  are  sure  that  you,  as  a  fellow  physicist,  share  our  high  expectations  for  our 
organization. 

Jeff  has  not  taken  his  dismissal  to  court,  preferring  first  to  give  individuals  and  organizations 
such  as  APS  the  opportunity  to  speak  out  publicly  for  justice.  Forgoing  this  opportunity  would  take  the 
matter  out  of  the  hands  of  the  physics  community  and  would  likely  put  APS  in  the  awkward  position  of 
co-defendant.  (When  Jeff  was  fired,  he  was  banned  from  APS  headquarters  as  well  as  AIP 
headquarters,  being  told  never  to  reenter  the  American  Center  for  Physics  “at  any  time,  for  any 
reason.”)  What  would  APS’s  lawyers  say?  “Firing  Jeff  was  perfectly  legal”?  “It’s  all  AIP’s  fault”? 

APS  is  known  for  speaking  out  when  scientists  in  other  countries  suffer  reprisals  for  expressing 
their  views.  We  must  not  give  repressive  foreign  authorities  the  opportunity  to  question  our  credibility 
and  dismiss  our  protests  as  hypocritical  because  we  are  silent  about  repression  within  our  own 
organizations. 

We  will,  of  course,  report  the  Council’s  response  in  this  case  to  the  hundreds  of  concerned  APS 
members,  physics  graduate  students,  and  people  outside  of  physics  who  have  been  following  the  case 
with  great  interest.  Thus,  this  is  not  only  an  opportunity  to  do  something  for  justice  close  to  home,  but 
also  an  opportunity  for  APS  leaders  to  build  their  reputation  among  both  physicists  and  human  rights 
activists. 

Enclosed  is  a  copy  of  the  human  rights  committee  report  mentioned  above.  Marc  Brodsky’s 
statement  to  the  committee  (and  to  others)  is  posted  on  the  web  at  http://disciplinedminds.com.  We 
asked  Jeff  if  he  had  any  testimonial  evidence  from  physicists  that  he  did  good  work  at  Physics  Today, 
and  a  copy  of  what  he  sent  us  in  response  is  enclosed.  We  thought  you  would  also  appreciate  the 
perspective  of  the  enclosed  article  from  Physics  World  magazine. 

We  would  appreciate  hearing  your  views.  Please  feel  free  to  contact  any  of  us  —  our  addresses 
and  telephone  numbers  are  at  the  top  of  this  letter.  We  would,  of  course,  be  happy  to  provide 
additional  information.  We  have  written  to  other  members  of  the  Council  to  ask  their  views,  too. 

Please  fell  free,  as  well,  to  contact  Jeff  directly,  at  202-537-3645  orjeffschmidt@alumni.uci.edu. 

Best  regards. 


For  Talat  Rahman,  Michael  A.  Lee,  George  F.  Reiter,  Denis  G.  Rancourt,  and  Fay  Dowker 
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American  Institute  of  Physics 

335  East  45th  St.,  New  York,  N.Y.  10017 

500  Sunnyside  Blvd.,  Woodbury,  New  York  1 1797 
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Revisions  to  Handbook  -  From  time  to  time,  the 
management  of  the  Institute  may  at  its  discretion 
make  changes  in  the  personnel  policies  set  forth  in 
this  booklet,  if  these  changes  or  additions  seem 
necessary. 


Emergency  Medical  Procedure  -  In  the  event  of  any 
medical  emergency,  contact  Office  Services  either  in 
New  York  or  Woodbury,  who  will  summon  medical 
assistance. 
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either  a  half-hour  or  an  hour  for  lunch.  In  addition,  at  least 
one  senior  staff  member  must  be  present  in  each  department 
during  regular  business  hours  (8:30  a  m.  -  5:00  p  in  ),  and 
telephones  must  be  continuously  covered.  All  flex  time  must 
be  approved  by  the  division  manager. 
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be  approved  by  the  Director  of  Human  Resources. 
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